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MINUTES FOR THE NON-COMPULSORY INFORMATION SESSION 

FOR 

DFFE-RFQ005 (25-26): THE APPOINTMENT OF PROFESSIONAL SERVICE PROVIDER TO DISPOSE OF WASTE BUREAU ASSETS 
THROUGH PUBLIC AUCTION FOR A PERIOD OF 6 MONTHS. 

 

 

 

DATE: 21 November 2025   PLATFORM: Microsoft Teams  TIME: 10:00 – 11:00 

 
CHAIRPERSON:  

Ms. Mbalenhle Oliphant 

NO ITEM DISCUSSIONS DECISION COMMENTS 

1. OPENING AND WELCOME The chairperson, Ms. Mbalenhle Oliphant, officially opened the 
meeting and welcomed all those in attendance. She further 
introduced the officials from the Department of Forestry, Fisheries 
and the Environment. 

Noted None 

2. ATTENDANCE The following DFFE officials were in attendance: 
 

▪ Ms. Mbalenhle Oliphant– Chairperson 
▪ Mr. Aiden Bowers - DFFE official 
▪ Mr. Xhanti Mdledle – SCM Support 

 
All prospective bidders who were in attendance were requested to 
provide their information in the Microsoft Teams chat panel as a 
form of registration. 
 
No apologies tendered.  

Noted None 
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3. PURPOSE OF THE MEETING 

 

The purpose of the meeting was to provide prospective bidders 

with an opportunity to better understand the Terms of Reference 

for the appointment of professional service provider to dispose of 

waste bureau assets through public auction for a period of 6 

months. 

Noted None 

4. TECHNICAL PRESENTATION 

OF THE PROJECT 

Ms. Mbalenhle Oliphant gave a brief background of the project and 

focused on the following: 

 

Introduction and Purpose 

 

• The waste management bureau (WMB) is responsible for 

operating waste tyre depots for the temporary storage of 

waste tyres 

• The WMB facilitates the management of waste tyres, 

including collecting tyres from the tyre dealerships, 

storage, and the subsequent processing of waste tyres 

 

• The WMB procured machinery (pre-processing and tools 

of trade for micro-collector program) which was delivered 

to various locations across the country (waste tyre depots 

and micro-collectors/ communities) 

 

• The equipment and machinery were intended for the pre-

processing of waste tyres at various depot facilities 

across the country, with the objective of supplying de-

beaded and shredded tyre material to licensed 

processors for further treatment and recovery. AND to be 

used as tools of trade for micro-collector participants 

Noted None 



 

Page 3 of 9 

 

NO ITEM DISCUSSIONS DECISION COMMENTS 

 

Objectives of bid 

• To appoint a service provider to dispose of assets owned 

by the Waste Management Bureau (WMB) through public 

auction (online and physical). 

• To appoint a service provider to dispose of assets owned 

by the Waste Management Bureau (WMB) through public 

auction (online and physical). 

 

Scope (overview). 

 

Contract Duration: 

• 6 months 

 

Scope and Extent of Work: 

• Determine the operational status of all assets, including 

vehicles and equipment, by conducting a technical 

assessment carried out by a qualified mechanic or 

technician appointed by the Auctioneer. The assessment 

must clearly indicate whether each asset is in running or 

non-running condition. 

• Calculate the reserve prices of the assets to be disposed 

of based on the market values and condition of assets. 

• Develop an auction outlining the timeline for the 

implementation of the auction at each site. 

• Auctioning/ Sale of assets, Transfer of assets and 

Collection of assets. 
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Expected Deliverables: 

• Initial assessment report which includes the condition of 

the assets and the estimated values thereof. 

• Project implementation plan on methodology of disposal/ 

auction. 

• Sale of all WMB assets identified for disposal. 

 

Specifications 

• Assess condition 

• Calculate & recommend the reserve prices 

• Auction Plan: Pre- auction preparation, Auction 

execution, Asset collection by clients, depositing of 

auction proceeds into DFFE bank account, Risk 

management (How the Auctioneer will ensure a fair and 

transparent auction, the combating and prevention of 

collusion practices amongst bidders) etc. 

• Advertise (>7days) and Public Auction/ Sale of assets – 

Online/ Physical 

• Payment for assets by bidders (5 days), Transfer of funds 

to DFFE (14 Days after auction) 

• Transfer of assets to buyers 

• Coordination of collection of assets (30 days after 

auction) 

 

Mandatory requirements 

• Certificate of Membership for the (Company and for the 

Team Leader) of registration with professional 

auctioneering body of South African Institute of 
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Auctioneers (SAIA) or South African Professional 

Auctioneers Association (SAPAA). Membership must be 

up to date and not older than 6 months. 

• Bidder(s) are required to submit/attach a valid copy of 

certificate of membership of (SAIA or SAPAA) 

• Projects/ Auctions completed – minimum of 3 

• (Reference Letters OR Completion Certificates) – Signed 

by the Clients and be presented on the client’s official 

letterhead. 

• At least two must be vehicles / fleet auctioning 

 

Proposal submission 

Assessment Report: 

• Location of assets, photos. 

• Condition of assets 

• Reserve prices of assets with value 

Financial Proposal: 

• The auctioneer will be compensated on commission basis 

and service fees for the assets that have zero book 

values 

 

Costing/comprehensive budget 

• Bidders must submit a comprehensive offer covering all 

costs, disbursements, and VAT. 

 



 

Page 6 of 9 

 

NO ITEM DISCUSSIONS DECISION COMMENTS 

•  
 

5. PRESENTATION OF THE BID 
EVALUATION PROCESS 

• The Supply Chain Management official, Mr. Xhanti 

Mdledle, gave a brief overview of the process as follows: 

• Emphasis was made on the closing date and time, the 

delivery address, and that bidders are to ensure that the 

bid submission register is signed when submitting their 

proposals into the tender box. 

• Only physical bid proposals will be accepted (no emailed 

or faxed proposals).  

• Late bids will not be accepted; as such, bid proposals 

must be in the bid box at 11h00.  

• All queries of the tender document post the briefing 

session should still be sent to Tenders@dffe.gov.za at 

least seven (07) calendar days before the stipulated 

closing date. 

• Outlined the three (03) evaluation phases that will be 

followed for this tender  

• Phase 1: Pre-compliance 

• All SCM Administrative documents are to be duly 
completed and signed.  

• Valid B-BBEE Status Level Verification Certificate issued 
by SANAS, or Accredited Verification Agency, or B-BBEE 
Certificate issued by CIPC, or a Sworn Affidavit 
commissioned by the Commissioner of Oaths together 

Noted None 

mailto:Tenders@dffe.gov.za
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with their bids and CSD report. 

• The information and amounts on SBD 3.3 and Annexure 
A – Pricing Schedule should correlate. 

• In a case of Consortia/ Joint Venture, bidders must 
submit an agreement that is signed by all parties 
involved.  

• Letter of Authority to sign documents on behalf of the 
company. 

•  Phase 2: was covered by the Ms Oliphant, where she 

empasized that bidders are required to attach the 

following proof: 

 

• Certificate of Membership for the (Company and for the 

Team Leader) of registration with professional 

auctioneering body of South African Institute of 

Auctioneers (SAIA) or South African Professional 

Auctioneers Association (SAPAA). Membership must be 

up to date and not older than 6 months. 

• Bidder(s) are required to submit/attach a valid copy of 
certificate of membership of (SAIA or SAPAA) 

• Projects/ Auctions completed – minimum of 3 

• (Reference Letters OR Completion Certificates) – Signed 
by the Clients and be presented on the client’s official 
letterhead.  At least two must be vehicles / fleet 
auctioning 
 

• Phase 3: Price and Specific Goals 

• The Preference Point System applicable for this bid is 
80/20 - where 80 is the maximum points allocated to the 
lowest acceptable tender for price, and 20 is the 
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maximum points for the specific goals as per the table 
below. 

• Bidders must meet any of the three (03) specific goals, 
provide proof of such and duly complete SBD 6.1 to claim 
in order to be allocated the preference points. 
 

6. QUESTIONS & ANSWERS 
(Q & A) 

Upon conclusion of the supply chain management evaluation 
process presentation, prospective bidders were given an 
opportunity to ask questions for any further clarity.  
 
Q - Will bidders be able to view or obtain pictures of the auction 
items before submitting their bids? 
 
A – The pictures are provided in Annexure B of the Request for 
Quotation. Bidders can also view Annexure B, which lists the items 
to be auctioned, on the NT e-tender portal and the departmental 
website. 
 
Q - If the application is submitted by a Joint Venture, do bidders 
need to provide a consolidated BEE certificate, or can they submit 
individual BEE certificates? 
 
A - If the application is made by a Joint Venture or Partnership, the 
B-BBEE accreditation credentials in the name of joined entities 
must be submitted. Bidders are required to submit a consolidated 
B-BBEE certificate, issued by a SANAS-accredited service 
provider, to verify their collective B-BBEE status. The joint venture 
must meet the requirements of the proposal 
 
One of the bidders requested that the technical and supply chain 
management presentations be made available to all of the 

Mr. Xhanti Mdledle 

(SCM) undertook to 

make the presentations 

available to all the 

attendees. 

None 
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attendees. 
 

7. CLOSURE  
 

The chairperson thanked all attendees for their time and 

attendance. 

 

The meeting was adjourned at 11H00. 

Meeting was adjourned None 

 
 
 
 
 


