MINUTES OF THE NON-COMPULSORY INFORMATION SESSION WITH INTERESTED BIDDERS

A<l forestry, fisheries
L& 8 the environment

Department:
Forestry, Fisheries and the Environment
s’  REPUBLIC OF SOUTH AFRICA

MINUTES FOR DFFE-SITA002 (25/26)

NON-COMPULSORY INFORMATION SESSION

CHAIRPERSON:
DFFE-OFFICIAL

FOR

DATE: 24 NOVEMBER 2025 VENUE: MICROSOFT TEAMS TIME: 11:00- 12:00

THE APPOINTMENT OF A SERVICE PROVIDER TO PROVIDE PROFESSIONAL SERVICES FOR ENVIRONMENTAL PROGRAMME MANAGEMENT
SYSTEM (EPMS) ENHANCEMENT, MAINTENANCE, AND MIGRATION TO CLOUD FOR A PERIOD OF THREE (03) YEARS.

NO

ITEM

DISCUSSIONS

DECISION

COMMENTS

OPENING AND WELCOME

SCM Official opened the meeting and welcomed all attendees to
the briefing session.

Noted

None

PURPOSE OF THE MEETING

The purpose of the meeting was to provide clarity to prospective
bidders on the Terms of Reference published for the
appointment of a service provider to provide professional
services for the enhancement, maintenance, and migration of the
Environmental Programme Management System (EPMS) to the
cloud for a period of three (3) years.

None

None

AGENDA

The agenda of the meeting was presented as follows:

Opening and Welcome
Introductions of DFFE Officials
Registration of Propective Bidders
SCM Presentation

Technical Presentation

Q&A

Closure

Noted

None
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4, ATTENDANCE DFFE officials were in attendance for the facilitation of the | Noted None
briefing session:
All (15) fifteen prospective bidders who were in attendance were
requested to provide their information in the Microsoft Teams
chat panel as a form of registration.
5. SCM PRESENTATION OF THE The Supply Chain Management Representative, Mr Nyaku | Noted None
PROJECT Maimela, gave a brief overview of the Bid evaluation process for

the bid as follows:

= Emphasis was made on the closing date and time, the
delivery address.

= Only physical bid proposals will be accepted (no
emailed or faxed proposals).

= Late bids will not be accepted.

= All queries of the tender document post the briefing
session should still be sent to Tenders@dffe.gov.za at
least seven (07) calendar days before the stipulated
closing date.

= This was a non-compulsory briefing session.

= this means that bidders who failed to attend this briefing
session will be considered as well.

= Qutlined the four (04) evaluation phases that will be
followed for this tender:

- Phase 1: Pre-compliance

= Al SCM Administrative documents are to be
duly completed and signed.
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= The information and amounts on SBD 3.3 and
Annexure A - Pricing Schedule should
correlate.

= |n cases where bidders bid as a Consortia/ Joint
Venture, such an agreement must be signed by
all parties and submitted with the bid document.

- Phase 2: Mandatory Requirements

The mandatory requirements will apply,
and bidders must submit all requirements
indicated  hereunder with the bid
documents at the closing date and time of
the bid. During this evaluation phase, the
bidders responses will be evaluated
based on the documents submitted under
mandatory requirements.

Bidders who fail to comply or meet
mandatory  requirements  will  be
disqualified and will not be evaluated
further.

The Department will use the approved
SITA list of contractors accredited under
contract 1183/2022.

Ithe bidder must attach proof that they are
on the SITA contract 1183/2022.Failure to
submit ALL the above documents will lead
to a disqualification, and the bidder will not
be evaluated to the next phase.
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- Phase 3: Functionality Criteria

= This phase entails evaluating the
technical/functionality aspect of the
proposals, and it is carried out using the
functionality ~ criteria  as  advertised
(indicated on the Terms of Reference).

= Bidders must score a minimum of 75% out
of 100 to qualify for the next evaluation
phase (phase 4) where only Price and
Preference points will be considered..

- Phase 4: Price and Preference Points

The Preference Point System applicable for
this bid is 80/20 - where 80 is the maximum
points allocated to the lowest acceptable
tender for price, and 20 is the maximum points
for the specific goals as per the table below.
Bidders must meet any of the three (03)
specific goals (viz. more than 50% ownership
by black people OR women OR people with
disability), provide proof of such and duly
complete SBD 6.1 to claim in order to be
allocated the preference points.
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6. TECHNICAL PRESENTATION Chaiperson facilitaed the technical presentation and elaborated | Noted None
OF THE PROJECT on the following:

= Purpose of the project

To appoint a service provider to provide
professional  services  for  Environmental
Programme  Management System  (EPMS)
enhancement, maintenance, and migration to the
cloud for a period of three (03) years using SITA
contract 1183/2022.

Since 01 June 2018, the Department has been
developing an  integrated  Environmental
Programme Management System (EPMS) for the
management of the programme and project
administration related

to the Department's Branch: Environmental
Programmes. However, the contract with the
appointed contractor ended on May 30, 2023.

Currently, the department does not have qualified
developers specialising in Microsoft Dynamics 365
to take over the project and finalise the
development, enhancements, and implementation
of EPMS. Procurement will be done through the
transversal SITA contract 1183/2022, where the
service provider will provide the resources and
manage the project. The Department reserves the
right to use the same resources for other projects,
enhancements, and interfaces on an as-and-when-
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required basis.

Furthermore, the department reserves the right to
adjust the number of resources needed during the
duration of the project. The service provider will
adjust the project accordingly.

The management of project implementation
requires constant management of documents, i.e.,
ID copies for participants, copies of the contract,
attendance registers, project progress reports,
invoices, etc. The system must have a reliable and
stable document management system that will
store the project documents for a period required
by the Office of the Auditor General and the
National Archives Act.

= Detailed services required

A document repository integration for the storage of
documents captured in the system. The

application system for EPMS is an on-premises
hosted solution running on Microsoft Dynamics

365 (Customer service and Sales) using both
standard and custom business object and
document management system used by the
department is Sharepoint (EDMS), which will be
hosted on Microsoft AZURE.

Interface with Home Affairs for the validation of

Page 6 of 12




forestry, fisheries
& the environment

Department:
Forestry, Fisheries and the Environment
REPUBLIC OF SOUTH AFRICA

NO

ITEM

DISCUSSIONS

DECISION

COMMENTS

participants’ ID or passport numbers (Validate
if the participant is alive or dead, Exists or non-
existent)

- Interface with a Bank (Currently, the Department
has a contract with Nedbank of participants

- payment).

- Ability to push specified data to the Department of
Public Works and Infrastructure System
- (EPWPRS) for the EPWP reporting on participants

= To render maintenance, development,
enhancements, and support for EPMS.

= To migrate EPMS from on-premises to the cloud
with possible mobile interfaces.

= To make sure that there is a seamless workflow
process between the Application portal, EPMS

= Microsoft Dynamics 365 (Customer service and
Sales), and all interfaces (Department of Home

= Affairs, Department of Public Service and
Administration, and data pushed to Department of

= Public Works and Infrastructure, Department
contracted the Bank for the payments queries of

= Participants.

= To make sure that there is seamless
communication between EPMS and the Electronic
Document Management System Sharepoint.

= To define the scope of use of the SharePoint portal
or any other relevant platforms.
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To be able to capture documents in EPMS and
store and retrieve them from EDMS.

To implement, configure, and Migrate the EPMS
functionality into Microsoft Azure .

To further develop the System in line with Business
needs.

To make sure that there is seamless
communication between EPMS and EDMS .

To be able to capture documents in EPMS and
store and retrieve them from EDMS.

To acquire, implement, and configure the extended
ECM to meet EPMS functionality and DFFE
requirements.

= Functionality Criteria

Criteria 1 requires bidders to provide a detailed
project plan with intermediate and final outputs and
identified timeframes/ milestones of the proposed
methodology in  Systems Development and
implementation. A proposed project plan,
methodology, and management of the project in
the field of Systems Development and
implementation, which covers the following sub-
headings:

+ Structured Work Breakdown: A detailed and

logical breakdown of tasks and activities.
+ Defined Objectives: Clearly stated, measurable,
and achievable objectives.

+ Milestones and Deliverables: Specific, time-
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bound milestones with corresponding deliverables.
+ Detailed Timeframes: A project schedule outlining
task durations, dependencies, and deadlines.

+ Resource Allocation: Identification of required
personnel, tools, and resources per task.

+ Risk Management Approach: Identification of
potential risks with proposed mitigation measures.

Criteria 2 requires bidders to provide that they have
the necessary key resources and technical
expertise to undertake and successfully complete
the project. Bidder (s) should submit curriculum
vitae for proposed team to be employed on the
project.

- Criteria 3, 4 and 5 require bidders to demonstrate
that they have the necessary resources and
technical experience to undertake and successfully
complete the project. Bidder (s) should submit
Curriculum Vitae (CV) for:

v' Team Leader (Key Expert 1 - Project
Manager) proposed to be employed on the
project. The CV is to include specific details of
the Team Leader, inter alia, relevant
experience.

v Key Expert 2 - Three (03) Ms Dynamics CRM
Certified (Developers & Configuration &
Solution Architecture.

v Key Expert 3 - Relevant experience of the
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proposed C# Developer: One (01) resource

v' Key Expert 4 - Relevant experience of the
proposed team: - One (1) ESRI GIS expert;

v' Key Expert 5- Relevant experience of the
proposed team member: One (01) SQL DBA /
Azure Cloud Engineer

v' Key Expert 6- Relevant experience of the
proposed team member: One (01) Sharepoint
Developer/ Power Apps/Bl.

v Key Expert 7- Relevant experience of the
proposed team member: One (01) Business
analyst/ System analyst.

- Criteria 6 - Bidder(s) are required to demonstrate
relevant experience and competency in similar
(Active or completed) projects where positive
performance rating reference letter (s) has been
granted by the contracting institution. Positive
Reference Letters must briefly describe the type of
services provided for them and must be on the
bidders’ client’ official letterheads and it must be
duly signed

Upon conclusion of the technical presentation, prospective
bidders were given an opportunity to ask questions and
clarification was provided. (See Q & A below)
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1. QUESTIONS & ANSWERS Q - How does DFFE intend to respond to service providers who | Noted None
(Q&A) are not on the panel?

Clarification to the question.

The mandatory requirement of the terms of reference
requires that only bidders who accredited with sita
transversal contract — RFB 1183/22 will be considered and
therefore bidders who are not on the SITA list will be
disqualified as outlined on the Terms of reference.

Q - Is there a Memorandum of Understanding (MOU) with SITA
and DFFE.

Clarification to the question
Yes the Deopartment has a contract with SITA which is
RFB1183/22.

Q - Clarity was requested on why the bid was not
advertised through SITA list

A — The bid is advertised on two platforms (the e-teder
portal and the departmental website and all bidders who
are registered with RFB1183/22 are encuraged to bid as
indicate on the invitation to bid document.

Q - Will the Department issue an erratum
A - There will be no erratum as there are bid docuemnt is
clear.

There were no further questions from the prospective bidders.
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8. CLOSURE The chairperson thanked all attendees for their time and | Meeting was adjourned None

attendance. The meeting was adjourned.
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