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Department:
Forestry, Fisheries and the Environment
s’  REPUBLIC OF SOUTH AFRICA

MINUTES FOR DFFE-B010 (25/26)

NON-COMPULSORY BRIEFING SESSION
DATE: 08 0CTOBER 2025 VENUE: MICROSOFT TEAMS TIME: 10:00 - 11:00

CHAIRPERSON:
Mr. Aiden Bowers

MINUTES OF THE NON-COMPULSORY BRIEFING SESSION WITH INTERESTED BIDDERS

FOR

THE LEASING OF THIRTY-TWO (32) WASTE TYRE DEPOTS WITHIN VARIOUS MUNICIPALITIES FOR THE TEMPORARY STORAGE AND PRE-
PROCESSING OF WASTE TYRES FOR THE WASTE BUREAU FOR A PERIOD OF SEVEN (07) YEARS.

NO | ITEM DISCUSSIONS DECISION COMMENTS
1. OPENING AND WELCOME | The chairperson officially opened the meeting and welcomed all attendees to the | Noted None
briefing session.
2, PURPOSE OF THE The purpose of the meeting was to lease thirty-two (32) Waste Tyre Depots within | None None
MEETING various municipalities for the temporary storage and pre-processing of waste tyres
for the Waste Management Bureau (WMB) for a period of seven (07) years.
3. | AGENDA The agenda of the meeting was presented as follows: Noted None

Opening and Welcome
Introductions of DFFE Officials
Registration of Propective Bidders
Technical Presentation

SCM Presentation

Q&A

Closure
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4, ATTENDANCE The following DFFE officials were in attendance for the facilitation of the briefing | Noted None
session:
= Mr. Aiden Bowers (Chairperson)
= Mr. Masopha Moshoeshoe (DFFE Support)
= Ms. Doreen Gadebe (SCM Support)
= Mr. Xhanti Mdledle (SCM Support)
= Ms. Neo Letswalo (SCM Support)
All prospective bidders who were in attendance were requested to provide their
information in the Microsoft Teams chat panel as a form of registration.
No apologies tendered.
5. TECHNICAL Mr. Aiden Bowers facilitated the technical presentation and highlighted on the | Noted None
PRESENTATION OF THE following:
PROJECT

Introduction andd Purpose:

« The waste management bureau (WMB) is responsible for operating
waste tyre depots for the temporary storage of waste tyres.

« The WMB leases land across the country for the storage and
preprocessing of tyres.

+  The WMB procures service providers to manage the sites in accordance
with the waste tyre regulations, NEMWA norms and standards and the
WMB’s SOP for waste tyre depots

+  Storage depots are essential to the efficient operation of the waste tyre
value chain, enabling both upstream collection and downstream
processing activities.

Objectives of the bid:
+ To lease thirty-two (32) waste tyre storage depots in various locations
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across the country

« Tyre depots are to be equipped with the necessary infrastructure to
ensure regulatory compliance, facilitate tyre handling and pre-processing
activities, and support effective information management.

The Scope Overview:
+  Contract duration for a period of seven (7) years.

» Site development Period:
«  Six (6) months from purchase order to prepare site (design, approvals,
construction)
Bidders to Note: Occupation dates are indicative and will be finalised based

on project plans submitted by successful bidders and approved in terms of
the contract conditions.

» Compliance Requirements:
+  Waste Tyre Regulations (GN 926 of 2013)
+  Norms and Standards for Storage & Pre-Processing (GN 1093 of 2017)
«  SPLUMA, NEMA, and National Building Regulations
* Local land use and planning bylaws

> Site Requirements:
+ Total Sites: 32 depots across all nine (9) provinces
+ Site Size: 30,000m?

» The Specification for the Site is as follows:

+  Gravel-surfaced, levelled, and compacted.
+  Fire protection plan approved by local authority.
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Fully fenced (min. 2.4m solid barrier).

Access control gates (wide enough for superlink trucks).
3-phase electricity (380-440V).

Accessible via surfaced road.

Reliable water supply.

Shed for baling, weighbridge (60t), ablutions & offices.

> Tender Stage Requirements (Bidders Responsibilities):

Bidders to attach proof of ownership or right of use (minimum 7-
year lease).

The Zoning certificate confirming storage and pre-processing are
permitted.

To demonstrate site suitability in line with bid specifications.

Site confirmation is free of potential fatal flaws.

Note to bidders: The sites with unsuitable zoning, environmental
constraints, or inadequate access may be disqualified.

» Post-Award (Preparation Phase):

Bidder should prepare the site at own cost within 6 months.
To submit and implement an approved works programme at
contracting stage.

Complete all design, approvals, and construction in line with
TOR specifications.

To ensure site is ready for occupation by the agreed date.

» Technical Proposal should include the following:

Location, coordinates, photos.

Site size and infrastructure details.

Proof of zoning, accessibility, ownership.
Confirmation of utilities (electricity, water).
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» The Financial Proposal comprises of:
. Monthly rentals (VAT iclusive)
. Cost per m?
. Annual escalation linked to CPI

Bidders to note the following important information when submitting their

proposals:
. Each bidder may lease up to 5 sites only.
. Sites must be fully compliant and ready within 6 months.
. Non-compliant or environmentally unsuitable sites will be

disqualified.

Costing/ comprehensive budget

Bidders must submit a comprehensive offer covering all costs, disbursements,
and VAT.

» Lease payments: Monthly rentals to be paid by Waste Management
Bureau to lessor.

> Site preparation: Will be fully funded by the bidder (not reimbursable)

» Price schedule: Must align with Annexure A and SBD 3.3 (to be fully
completed)

» Escalation: The total bid price must be fixed for the first 12 months, and
annual increase will be based on CPI (Stats SA P0141).

» Validity period: The bid proposal/price will be valid for 120 days after the
closing date and time.
Mandatory Criteria (Technical)

The following proof/documentation is required for mandatory criteria in
order for the bidder to qualify for the phase three (3):
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» Zoning & Land Use: Zoning Certificate + Schedule of Uses confirming
tyre storage/pre-processing permitted; or proof of consent use/rezoning
submitted.
» Site Size & Plan: Site plan (=30,000m?) with boundaries & GPS
coordinates (decimal degrees).
» Location: Within 20km radius (metros) or within specified municipal
boundary (non-metros).
» Ownership / Right of Use: Title Deed / PTO / Cession / Signed Lease or
Offer to Lease (with Title Deed).
» Buffer Zones: Confirmation site is not within 250m of
schools/hospitals/high-density settlements.
» Environmental Sensitivity: Confirmation site is not within 500m of
sensitive areas (per DFFE Screening Tool).
» Access: Confirmation of surfaced access road suitable for interlink trucks
> Electricity Supply: Proof of operational 3-phase (380-440V) supply or
formal quotation for connection.
6. SCM PRESENTATION OF The Supply Chain Management Representative, Ms. Doreen Gadebe, gave a brief
THE PROJECT

overview of the Bid evaluation process for the bid as follows:
= Emphasis was made on the closing date and time, the delivery address, and
that bidders should make use of the Telkom line 1026 to get the most
accurate time.
= Only physical bid proposals will be accepted (no emailed or faxed proposals).
= Late bids will not be accepted.
= All queries of the tender document post the briefing session should still be
sent to Tenders@dffe.gov.za at least seven (07) calendar days before the
stipulated closing date.
= Qutlined the four (04) evaluation phases that will be followed for this tender:
Phase 1: Pre-compliance

v All SCM Administrative documents are to be duly completed and signed.
v'The information and amounts on SBD 3.3 and Annexure A — Pricing Schedule
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should align. However, in the event that there are any discrepancies between
the document, SBD 3.3 will take precedence.

v' Bidders submitting bids for more than one province are required to attach a
separate SBD 3.3 form for each province, indicating the relevant site number
and the name of the municipality.

v" In cases where bidders bid as a Consortia/ Joint Venture, such an agreement
must be signed by all parties and submitted with the bid document.

Phase 2: Mandatory Requirements

v' Bidders are required to complete a table indicated in the Terms of Reference
by answering YES or NO (or N/A) and attach proof of the documents listed
below:

1. Suitability of the site for use as a waste tyre storage and pre-processing
facility.

2. The parcel of land proposed by the bidder must meet the size
requirements specified in the Terms of Reference (TOR).

3. Use and access to land for use for waste tyre storage and pre-
processing.

4. (a) The parcel of land proposed by the bidder must fall within 20-
kilometre radius (measured as the crow flies) from the geographic
coordinates (locations) specified in the Terms of Reference (TOR).
This requirement applies only to depot sites located within metropolitan
municipalities.

4. (b) For sites located outside metropolitan areas, the parcel of land
proposed by the bidder must fall within the geographic boundaries of
the local municipality specified in the Terms of Reference (TOR).

5. The proposed site must be located at least 250m away from schools,
hospitals, old age homes, and high-density residential areas. he proposed
site must be at least 500m away from environmentally sensitive areas
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identified by DFFE.

6. National Environmental Web Based Screening Tool and Protected and
Conservation Areas (PACA) Data) [available online].

7. The facility must be accessible via a municipal, provincial, or national
road and must accommodate interlink  truck  access.
[https://screening.environment.gov.za/screeningtool/#/pages/welco
me |

8. The proposed facility must have or have access to operational 3-phase
electricity (380V—440V) as a key requirement for waste tyre processing.

9. The facility must have access to water for domestic and fire-fighting
purposes

Bidders should take note that failure to provide such proof will lead to the
disqualification of the bidder.

Phase 3: Price and Preference Points

v

The Preference Point System applicable for this bid is 80/20 - where 80 is
the maximum points allocated to the lowest acceptable tender for price,
and 20 is the maximum points for the specific goals as per the table
below.

Bidders must meet any of the three (03) specific goals (viz. more than
50% ownership by black people OR women OR people with disability),
provide proof of such and duly complete SBD 6.1 to claim in order to be
allocated the preference points.
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7. | QUESTIONS & ANSWERS Noted None
(Q&A) Q: The document indicates that the size is approximately 30,000m?, which is the

maximum. Do you have the minimum size that you require?

A: Bidders should respond as per the indicated 30,000m? Should a bidder
have more than that size, such as 40,000m? of land, you should offer the
indicated 30,000m? only as per the Terms of Reference.

Q: In terms of the municipality on the tender, it only indicated that there are three
municipalities for Mpumalanga, so if you have land that meets all the requirements
and everything that was mentioned, but falls under a different municipality, it's a
no-go zone?

A: It was emphasized that bidders must adhere strictly to the specifications
outlined in the document, as the identified municipalities are aligned with the
operational optimization requirements.

Q: The issue with environmental sensitivity areas is not within 500 meters. Could
you please explain more and provide examples of those areas, specifically why
500 meters?

A: It was explained that the document provides a link to the DFFE GIS
database, which identifies environmentally sensitive areas. The 500-meter
buffer zone is a risk-based requirement intended to prevent proposed sites
from being located too close to such areas, including wetlands. Bidders can
use the database to verify whether their proposed sites fall within the
specified buffer zone.

Q: Are rivers also part of environmental sensitive areas?

A: Yes, it will be indicated on the screening tool linked in the document. The
tool includes factors such as rivers, wetlands. These considerations are
important to ensure sensitivity to potential risks associated with the storage
of tyres. That is the reason for establishing the exclusion zone. Please refer
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to the screening tool for guidance on the areas where land procurement is
not permitted.

Q: | would like to clarify whether the lease applies only to the site itself or to the
site together with the equipment for pre-processing (such as shredding). If it
includes the equipment, who will be responsible for the maintenance of that
equipment?

A: The lease applies only to the land and the necessary infrastructure to
support pre-processing activities. The equipment will be provided by the
depot operator. The purpose of the lease is to secure land and establish
essential infrastructure such as electricity and water supply to enable pre-
processing on site, with no equipment included in the lease. A weighbridge
is required as part of the infrastructure, and its specifications are provided in
the documentation.

Q: The 30,000 square meters required, can some of it be on the first floor with a
ramp for processing and for the balers?

A: No indoor space is required. Specific design guidance will not be
provided, so applicants should refer to the documents and include their
proposals accordingly.

Q: Is all the cost of the site incorporated into the space per meter rental? What
about the operating cost and working capital to run the depot?

A: The lease is solely for the land and infrastructure as specified. The
department will be procure service providers to manage the operations, as
outlined in the documentation. The leasing is entirely separate from depot
operations.

Q: To clarify, the scope includes pre-processing, but when assessing or providing
a rate for the land, will the compensation apply only to the land, with no payment
for pre-processing, which will be managed by the depot operators?
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A: Correct. While the depots must be constructed to accommodate pre-
processing, the leasing contract under this bid does not include pre-
processing activities.

Q: If you do not have CSD registration, will the tax compliance documents suffice
or do you have to submit both?

A: If you do not have CSD registration, both CSD registration and tax
compliance documents are typically required to meet procurement
compliance. The tax compliance documents alone usually do not suffice, as
CSD registration is a mandatory requirement for participation in most
government tenders and contracts. The bidder can however, submit the tax
compliant certificate and ensure that before the contracting stage they are
registered on CSD.

Q: The first question relates to the sites with provided coordinates. Since the
coordinates point to private properties, does this indicate existing sites, or will
access to those properties be required?

A: The properties are primarily municipal or government-owned facilities. An
analysis was conducted to identify suitable sites within specific zones
across the metros. The intention was to ensure an even geographic
distribution for instance, avoiding multiple sites concentrated in one area,
such as three in the northern parts of Tshwane or two in the eastern side of
the City of Cape Town. This spatial spread is crucial for enabling more
efficient logistical operations.

We therefore provided coordinates, as there is more than one depot within
the metros. These coordinates were determined through spatial analysis,
using the centroids of the 20-kilometre inclusion zones as reference points.
These sites include government-owned buildings or facilities, such as
municipal offices or town halls. The inclusion of such sites was intended to
ensure a representative spread of depots within each metro area.
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Q: So those locations serve as indicators of the areas where you are seeking
potential sites, correct?

A: That point represents the center of the 20-kilometre radius identified for
potential sites. The zones were established to guide the placement of
depots, ensuring that multiple depots within a metro are not concentrated in
one area, as this would reduce logistical efficiency.

Q: The processing sites, will you be utilizing the depots from the previous
advertisement, possibly from last year, or do you intend to readvertise for new
depots?

A: Yes, a new tender process will be initiated for the appointment of depot
operators. The previous contracts had to be cancelled following the
withdrawal of the Waste Tyre Industry Management Plan, as all the bid
documents were linked to that plan, which is no longer in effect.

Q: Regarding the electricity supply quotation, the local municipality is unable to
provide a quotation as there are no existing buildings on the proposed site.
However, they can issue a confirmation of bulk supply for those sites. The
question was whether such confirmation would be acceptable.

A: It was noted that submissions would be evaluated based on the
information provided and their alignment with the specifications. However,
no definitive guidance could be given in advance, as assessments can only
be made once bids have been formally submitted. The TOR is clear on what
is acceptable in terms of bulk supply proof of availability.

Q: A clarification was requested regarding the specifications for the office space,
ablution facilities, and warehouse. The question sought confirmation on whether
exact size requirements had been provided, noting that the number of toilets and
other facilities would depend on the number of personnel operating at the site.
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Q: Will this tender process proceed to completion, as previous tenders over the
past three years were cancelled?

A: It was explained that while the intention is for this tender process to
proceed as it is operationally necessary, previous cancellations occurred
due to circumstances beyond the department’s control. The last set of
tenders, for example, was cancelled following the withdrawal of the industry
plan, which resulted in the process losing its legal standing.

Q: Should the electricity and water billing be included as part of the rate per
square on charged? Will proof of application for zoning of the land be considered?

A: The utilities such as electricity and water are not included in the rate per
square meter and will be paid separately. Regarding rezoning, bidders were
advised to refer to the mandatory requirements and proposal sections,
which outline acceptable forms of proof for land use rights or zoning. It was
further noted that there are various options available, as it is understood that
not all land will already be zoned specifically for this purpose.

Q: The SBD 3.3 as a pricing schedule for professional services is included in the
tender document. Why is it required when the tender primarily requests for rate per
square meter?

A: It was explained that the tender document templates are prescribed by the
National Treasury and cannot be modified. Bidders are therefore required to
replicate the information in Annexure A within the SBD 3.3 form, despite the
reference to professional services. It was acknowledged that this may
appear inconsistent; however, a note in red on the SBD 3 provides
clarification on this matter.

Q: Is it possible to use the previous tenders SBD 3.3, which is basically more set
up for this type of question, just changing the tender number of things?

A: It was clarified that bidders must use the SBD 3.3 form provided in the
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current tender, as it contains the specific bid number and relevant details,
and forms from previous tenders cannot be used.

Q: The bidder sought clarification on the zoning certificate, noting that obtaining it
can take up to 21 days, while the tender period is only one month. They also
requested further information regarding the requirements for municipal land.

A: It was explained that there are various options available for
demonstrating that the proposed land can be used for tire storage, as the
intention is to ensure the land is suitable before finalizing any contract.

It was further clarified that if the land is not yet zoned, there are alternative
ways to demonstrate that it can be used for the intended purpose, such as
proof of rezoning in progress or other acceptable documentation. The tender
documents provide various options for demonstrating zoning compliance,
and it is not an all-or-nothing requirement. Additionally, for metro areas,
multiple sites are sought, and specific coordinates are provided to ensure
appropriate site distribution.

Q: Are the bidders required to specifically check the lands mentioned in the tender
documents, as they were uncertain about the exact requirement?

A: It was noted that the requirement for metro areas is to ensure a spread of
sites rather than clustering them together. For municipalities, only sites
located within the specified municipalities will be considered; sites outside
these designated areas are not acceptable.

Q: When following the selection process, the successful bidder receives a
purchase order and is then granted six months to address any required site
preparations. if a site is already fully prepared and ready for use, the six-month
period would still apply, or if operations could commence immediately.

A: It was clarified that operations can commence immediately if the site is
fully prepared. The tender document specifies a maximum period of six
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months to allow for site readiness, but earlier availability is preferred, as
quicker site occupation benefits operational efficiency. The six-month period
serves as a maximum to prevent delays in getting the site ready.

Q: The bidder sought confirmation that payment will commence only once the site
is ready and operational.

A: It was confirmed that payment will only be made once the site has been
occupied and is operational.

Q: The bidder sought confirmation on whether they are required to provide an
extract from the municipal zoning documents and demonstrate compliance with.
the criteria outlined in requirement C.

A: was clarified that if the zoning certificate indicates the land can be used
for tire storage, it is sufficient. However, if the certificate shows the land use
is not compatible, bidders must demonstrate that they are in the process of
obtaining the correct zoning. Alternative options are provided in recognition
that sites may not yet be rezoned at the time of tender, but the appropriate
zoning can be obtained.

It was confirmed that bidders must provide an extract from the municipal
zoning documents. Additionally, as stated in requirement C, they must also
demonstrate compliance with the specified criteria.

Q: The bidder enquired whether the lease includes only the site or also covers the
equipment required for shredding or pre-processing. He further asked who would
be responsible for the maintenance of such equipment if it is included?

A: It was clarified that the lease is only for the land and necessary
infrastructure to support pre-processing activities, such as electricity and
water connections. The pre-processing equipment will be provided and
maintained by the appointed depot operator. He further noted that the only
required equipment under the lease is the weighbridge, and its
specifications are included in the documentation.
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Q: The bidder sought clarification on whether the plan referenced in previous
tenders, which led to their cancellation, is now in effect and rectified. They further
asked whether this plan will form part of the current tender award or be considered
as part of the transaction.

A: It was clarified that there is currently no new plan in effect, and its
absence does not impact operations. The department is mandated to
manage the waste tire sector regardless of a plan, and the current tender
document does not reference any plan. Should a new plan come into effect,
it will not affect this tender.

Q: The limit of five options mentioned in the tender document, asking whether this
limit applies per province or is a total of five options overall. For example, if there
are multiple options in different provinces, should all be submitted or only five in
total?

A: It was clarified that a maximum of five sites will be contracted per bidding
entity. Even if more than five sites meet the requirements, only five will be
contracted.

Q: In the tender document, which refers to signing a lease agreement or an “offer
to lease.” They asked whether this refers to a formal lease or an intent to lease.

A: It was clarified that the “offer to lease” serves as a declaration that the
bidder has access to the land and is not speculating. Bidders are required to
adhere to the document’s instructions, and the intention is to prevent the
submission of land to which they do not have access.

Q: If a suitable property is for sale, could they submit an offer to purchase for the
same site, and would it be considered? Are the locations corresponding to the
provided coordinates shared?

A: It was explained that the coordinates provided can be used in Google
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Earth or Google Maps to locate the sites, and no additional location details
will be provided, as the process has been simplified using these tools. It was
emphasized that the evaluation process strictly adheres to the tender
requirements. Only documents and information explicitly requested in the
tender will be considered. Submissions must fully meet all mandatory
criteria; partial compliance or speculative submissions will not be accepted.
The evaluation allows very little subjectivity, and any issues of interpretation
are reviewed by an external party. The process is designed to ensure
transparency and fairness, with successful bidders assessed based solely
on price once all criteria are met. Offers to purchase, which are not specified
in the tender, are not acceptable.

Q: The bidder sought clarification on the completion of SBD 3.3 forms. She
asked whether, in the case of two properties located within the same
province, bidders are required to complete separate forms for each property
or if both can be included on the same form.
She further enquired whether the ceiling price applies only to site
preparation.

A: It was clarified that a separate SBD 3.3 form must be completed for each
property, regardless of whether the properties are located in the same or
different provinces.
He also explained that the ceiling price does not apply only to site
preparation, as there is no separate payment for site preparation. Bidders
are required to provide a monthly rate, which will aggregate to a yearly and
total seven-year rate, effectively amortizing the upfront costs into the overall
rate.

It was emphasized that bidders must strictly adhere to the requirements as
outlined in the tender documentation. The evaluation process is conducted
objectively and strictly, with no room for interpretation or assumptions.
Bidders must submit exactly the documents and details requested, as offers
to purchase are not acceptable unless explicitly stated in the tender
requirements.

Page 17 of 19




A<l forestry, fisheries
L& 8 the environment

Department:
Forestry, Fisheries and the Environment
Y’  REPUBLIC OF SOUTH AFRICA

NO

ITEM

DISCUSSIONS

DECISION

COMMENTS

Q: Given that installing a weighbridge, constructing concrete fencing, and similar
infrastructure require significant capital investment, it would be more practical to
treat these as milestone deliverables payable upon completion rather than
including them in the standard operational rates.

A: It was clarified that the pricing schedule remains as stated, and the seven-
year contract period is intended to allow bidders to amortize the costs of site
investments, such as infrastructure upgrades. There is no provision for
upfront payment for these improvements, and bidders must include such
costs within their operational rates.

Q: The bidder asked whether documents from previous tenders, such as zoning
letters dated December of last year, are still applicable, noting that such
information is unlikely to have changed in the interim.

A: Without having reviewed your submission, it’s difficult for me to provide
specific guidance. As our CEO mentioned, you need to respond precisely to
what is requested in the tender. If any of your documents or information
have changed since last year and are no longer valid, submitting them as is
could result in disqualification. Therefore, please ensure that all documents
submitted are current and fully compliant with the requirements.

Q: Clarification requested is not for the contents of the zoning letter, but rather the
date of the letter. For instance, the zoning letters | have are dated December of
last year. Will they be considered?

A: As long as the documents are still valid, they will be accepted. However,
without reviewing the submission, it’s difficult to provide a definitive answer.
During the evaluation process, the criteria are applied strictly, so it's
important to ensure that all submitted documents fully comply with the
stated requirements.
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Q: Will the recording be made available for download and future reference?

A: Only the minutes of the meeting will be prepared in minutes format after
the session and published on the department’s website for reference.

Q: In reference to the footnote on page 6 of the document (page 19 in the actual
file), which mentions “in the local municipality” and refers to “two adjacent sites.”
Could you please clarify what this means? Does it imply that within the area or
radius between the three towns, two sites are required?

A: There are two examples of such sites, one in the Mokopane
(Mogalakwena) area and another in the Kathu/Kuruman area. These are
intended for OTR depots, which handle mining tires, and the required size
for each site is approximately 60,000 square meters. In those two specific
cases, the requirement is for two adjacent depots of 30,000 square meters
each, totaling 60,000 square meters.

Q: Regarding the construction program mentioned, should this be submitted with
the tender documents, or is it required only after appointment?

A: The construction program sets a baseline for tracking progress and
completion dates and must be submitted once a contract is awarded (after
appointment).

CLOSURE

The chairperson thanked all attendees for their time and attendance. The meeting
was adjourned.

Meeting was
adjourned

None
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