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PREFACE

The 2020/ 21 Annual Forestry Report presents an inte
timber resources and primary roundwood processing sector for the period 1 July 2020 to 30 June 2021.

The report is intended to inform policy makers, industry stakeholders, investors, researchers,
communities and development partners by providing credible, standardised statistics on sector
performance, structural trends and reported risks.

The report fulfils the statutory responsibility of the DFFE to monitor and report on the condition and
management of forests, as required by the Constitution of the Republic of South Africa (1996), the White
Paper on Sustainable Forest Development (1996), the National Forests Act (Act No. 84 of 1998), and
the National Veld and Forest Fire Act (1998). In accordance with Section 6 and Regulation 19 of the
National Forests Act, the report publishes annual statistics on commercial timber resources and
processing activities, while supporting evidence-based planning, regulatory oversight and sector

investment.

The findings are based on standardised statistical returns submitted by plantation owners, managers
and timber-processing operators, supported by structured desktop analysis. Primary data consolidation
was undertaken between August 2023 and April 2024 following delays in survey execution and data
submission. As a result, certain datasets required retrospective validation and reconstruction.
Strengthened collaboration between DFFE and industry stakeholders contributed to improved data

completeness and methodological consistency.

During the 2020/21 reporting period, the commercial timber plantation area increased by approximately
1.9%, from 968 196 hectares in 2019/20 to 986 445 hectares in 2020/21. Reported expansion was
concentrated primarily in Mpumalanga Province and associated largely with private-sector plantations.

The plantation estate remained dominated by pine, eucalyptus and wattle. No significant structural shifts
in dominant species were recorded; however, age-class profiles indicate a concentration of softwood
plantations in mid-to-late rotation categories and a higher proportion of eucalyptus plantations in younger

age classes, consistent with pulpwood-oriented market demand.

Primary processing activity reflected reported variations relative to the previous reporting cycle. Total
roundwood intake increased from 7.26 million cubic metres to 7.43 million cubic metres, while revenue
from roundwood intake rose from R5.8 billion to R5.9 billion. The value of timber product sales increased
from R19.2 billion to R20.3 billion. Processing capacity remained broadly stable, indicating structural

consolidation rather than large-scale expansion.

Transformation indicators reflect reported participation aligned to the Forest Sector Code (FSCC)

framework. Forty-eight per cent of plantations reported some level of black ownership, equivalent to 155
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962 hectares, while fully black-owned plantations accounted for 30% of reported holdings. Fully female-
owned plantations accounted for 19%. These figures reflect submitted returns and should be interpreted

as representative of reported participation rather than audited sector-wide certification outcomes.

From a forest health perspective, the area affected by fires, pests and other disturbances declined from
approximately 19 000 hectares in 2019/20 to 9 000 hectares in 2020/21. While this reflects reported
conditions during the period, climate variability, biological risks and extreme weather events remain

ongoing considerations for long-term sector resilience.

This report provides a structured baseline for monitoring economic performance, transformation,
environmental sustainability and resilience in the commercial forestry sector. The insights presented
support policy development, regulatory oversight, strategic planning and investment decision-making in

alignment with the Master Plan for the Commercial Forestry Sector in South Africa (202071 2025).
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LIST OF TERMS, DEFINITIONS AND SYMBOLS

Adorestation

The process of planting trees in an area that was not previously forested,
aimed at establishing a new forest resource.

Commercial Timber
Resources

Forest pl antations
sale or industrial use.

managed speci

Desktop Research

Research that relies on existing data and literature (e.g., government
publications, industry reports, academic studies), rather than datal
collected through field work.

Hardwood Wood derived from broadleaved (angiosperm) tree species, commonly|
used in pulp, paper, and specialty timber products.

Pulpwood Wood harvested primarily for pulp and paper production, typically
involving smaller-diameter logs than those used for sawlogs.

Roundwood Timber in its raw form - logs, poles, or similar - prior to being processed
into lumber, pulp, or veneer.

Sawlog A |l og meeting speciyc dimension
destined for lumber or veneer production.

Softwood Wood derived from coniferous (gymnosperm) tree species, frequently

used as sawlogs for construction or as pulpwood for paper manufacturing.

Sustainable Forest

A forestry management approach that balances environmental, social,

Management and economic factors to maintain forest productivity, biodiversity, and
health over the long term.
Sawmill A facility where roundwood (logs) is cut into sawn timber products, such

as boards, planks, or beams, for construction and other uses.

Survey Methodology

The process and methods used to gather primary data (e.g., via
questionnaires or interviews) from stakeholders such as plantation
owners, roundwood processors, or other industry participants.

Timber Theft The unlawful or unauthorised felling, removal, or harvesting of trees from
commercial or natural forests.

Underplanting The practice of planting new tree seedlings beneath the canopy of an
existing forest to aid regeneration or diversify species composition.

Veld Open, uncultivated grassland or natural vegetation in South Africa,
typically used for grazing or left in a natural state.

m3 Cubic meters, a standard metric unit for measuring timber volume.

T A unit of mass equivalent to 1 000 kilograms (1 metric ton = 1 000kg).

Ha Hectares, a metric unit for measuring land area (1ha = 10 000m2).

Mt CO? Metric tons of carbon dioxide, used as a measure for greenhouse gas

emissions of carbon sequestration potential.

Softwood Sawlogs Conversion| 1 T =0.94 m3
Eucalyptus Pulpwood 1T=147ms
Conversion

Wattle Conversion 1T=1.138 m3
Poplar Conversion 1T=1.03m?
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Commercial Timber Resources
and Primary Roundwood
Processing (CTRPRP)

LIST OF ACRONYMS

Refers to key activities within the forestry sector relating to commercial
timber plantations, timber production, and the initial processing of
roundwood (e.g., sawtimber, pulpwood, poles).

Department of Forestry, Fisheries
and the Environment (DFFE)

The South African government department mandated to oversee
forestry, ysheries, bi odi ver si
Responsible for policy, monitoring, and reporting on forestry|
sustainability.

Department of Trade, Industry
and Competition (DTIC)

The South African government department responsible for trade policy,
industrial development, investment promotion, and sectoral master|
plans, including the Forestry Sector Master Plan.

Department of Water and| The South African government department responsible for the

Sanitation (DWS) protection, use, and management of the country's water resources,
including licensing and regulation of forestry as a Stream Flow
Reduction Activity.

Forest Stewardship  Councill An international non-pr oy t organi sati on t

(FSC) responsi ble forest management
promot e environmentally approp

economically viable forestry.

Forestry South Africa (FSA)

An industry association representing the interests of commercial timber,
growers in South Africa, including large corporates and small-scale
growers.

Mean Annual Increment (MAI)

A metric that measures the average timber growth per hectare (ha) per
year. It is calculated by dividing the total harvested volume (in cubic
meters, m3) by the age of the stand (in years) and then dividing by the
total harvested area (ha).

National Climate Change|
Response Policy (NCCRP)

Adopted in 2011 by DFFE, this policy outlines South Africa's approach
to managing climate risks, reducing greenhouse gas emissions, and
promoting adaptation.

National Climate Change
Adaptation Strategy (NCCAS)

Approved in 2020, the NCCAS operationalises the NCCRP by providing
a national framework for adaptation planning, implementation, and
monitoring across all sectors, including forestry.

Paper Manufacturers Association

An industry association representing the interests of paper and

of South Africa (PAMSA) packaging manufacturers in South Africa, promoting recycling,
sustainability, and sector innovation.

Reimagined Industrial Strategy] A policy framework launched by DTIC in 2019 to revitalise South

(RIS) Africa's industrial base through sectoral master plans, publici private

partnerships, and inclusive industrial growth.

Sawmilling South Africa (SSA)

An industry body representing sawmilling companies in South Africa,
advocating for their competitiveness and sector growth.

South  African  Utility Pole

Association (SAUPA)

Represents companies involved in the production, treatment, and
preservation of wooden utility poles for electricity and
telecommunications infrastructure.
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South African Wood Preservers
Association (SAWPA)

An industry association focused on timber treatment and preservation
practices, ensuring treated timber products meet national and
international quality standards.

Statistics South Africa (Stats SA)

The ogcial national statistical service, providing reliable and o&cial
statistics on South Africa's economy, population, and sectors, including
forestry, logging, and related services.

Stream Flow Reduction Activity|
(SFRA)

A classiycation wunder the Nati o
activities, such as plantation |
status requires plantations to be registered and, in some cases,
licensed as water users.

Sustainable Forest Management
(SFM)

A globally recognised principle and practice of managing forests to
maintain their biodiversity, productivity, and regeneration capacity,
while meeting present and future socio-economic and environmental
needs.

Temporarily Unplanted (TU)

Refers to harvested or disturbed plantation areas that have not yet been
replanted or naturally regenerated. TU is a key indicator of]
sustainability, as prolonged unplanted areas may reduce productive
capacity.

United Nations Forum on Forests
(UNFF)

A functional body of the UN Economic and Social Council (ECOSOC)
established to promote sustainable forest management, strengthen
long-term commitments, and facilitate international cooperation on
forests.

United Nations Framework|
Convention on Climate Change
(UNFCCCQC)

An international treaty adopted in 1992 that provides the framework for
global cooperation on addressing climate change. South Africa is a
Party to the UNFCCC and participates in its annual negotiations (COP).
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1 INTRODUCTION

The 2020/21 Commercial Timber Resources and Primary Roundwood Processing (CTRPRP) Annual
Report presents a comprehensive assessment of two cr

commercial timber resources and primary roundwood processing.

The report integrates structured primary survey data with validated secondary (desktop) research to provide
an evidence-based analysis of sector performance, transformation progress, competitiveness constraints,

and environmental risk exposure during the 2020/21 reporting period.

1.1 DATA COLLECTION APPROACH

1.1.1 PRIMARY RESEARCH
The primary research phase consisted of structured surveys administered to commercial timber plantations
and primary roundwood processors, including sawmills and related timber-processing facilities.

This process was undertaken in collaboration with the Department of Forestry, Fisheries and the
Environment (DFFE) and key industry stakeholders, including:

A Forestry South Africa (FSA)
Sawmilling South Africa (SSA)
South African Wood Preservers Association (SAWPA)

South African Utility Pole Association (SAUPA)

o o Do D>

Paper Manufacturers Association of South Africa (PAMSA)
A Forest Sector Charter Council (FSCC)

Stakeholder engagement supported the refinement of industry databases, updating of survey instruments,

and improved alignment of reporting indicators.

While every effort was made to ensure comprehensive coverage, certain limitations arose due to the time
lag between the reporting period (1 July 2020 - 30 June 2021) and the consolidated survey execution
process. In some cases, entities were required to reconstruct historical datasets, which may have affected
the level of disaggregation available. Ongoing engagement with stakeholders was undertaken to enhance

data completeness and reliability.
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1.1.2 SECONDARY (DESKTOP) RESEARCH
To complement survey findings, a secondary research phase was undertaken to strengthen the forestry
database and provide contextual insight not fully captured through survey instruments.

Data sources included:
A DFFE State of the Forests Report (2018)
Master Plan for the Commercial Forestry Sector in South Africa (2020-2025)
Industry publications and international forestry studies
Statistics South Africa (Stats SA)

South African Revenue Service (SARS)

p SIS S I T

Quantec Regional Data
A Forest Sector Charter Council (FSCC)

The most recent available version of the Stats SA Forestry, Logging and Related Services Industry Report

(2020) has been incorporated into this analysis where applicable.

1.2 DATA CONSIDERATIONS AND LIMITATION
It is important to note that data sources such as Stats SA, SARS and Quantec report on either a calendar-
year basis (1 January i 31 December) or financial-year basis (1 March i 28 February), which does not

perfectly align with the reporting period of 1 July 2020 7 30 June 2021.

Where alignment was required, reasonable methodological adjustments were applied to approximate
values for the specified time frame. Differences between survey-derived data and external datasets may

therefore reflect reporting period variations rather than inconsistencies.

Additionally, qualitative insights such as the impact of climate variability and environmental risks are
included to contextualise sector conditions, recognising that such factors extend beyond a single reporting
cycle.

1.3 STRUCTURE OF THE REPORT
This Annual Forestry Report combines desktop research and primary survey findings to provide a
structured overview of the commercial timber resources and primary roundwood processing sector for the

2020/21 reporting period.

Section 3 presents the outcomes of the desktop review, drawing on national statistics, international

benchmarks and the Forestry Sector Master Plan to contextualise industry performance.
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Sections 4 to 6 provide detailed findings from the 2020/21 survey cycle, covering plantation resources,

roundwood processing, employment, transformation and environmental indicators.
In addition, the report includes:

A A Glossary of terms, acronyms, symbols and conversion factors to support clarity and
consistency; and

A A summary of South Africa's Forestry Economic Zones, outlining regional forestry activity
and value chain dynamics.

This report is intended to serve as a strategic resource for:
A Monitoring long-term industry trends;
A Assessing progress toward transformation, inclusivity and sustainability objectives; and

A Informing policy, planning and investment decisions by government, industry stakeholders
and investors.

By presenting both statistical and contextual analysis, the report fulfils legislative reporting requirements

while providing a structured baseline for monitoring progress under the Forestry Sector Master Plan (2020-
2025)
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2 FORESTRY ECONOMIC ZONES

The timber plantation surveys undertaken for the 2020/21 reporting cycle covered plantations and primary
processing facilities across South Africads twelve
Table 1. These zones are defined based on a combination of political, geographical, silvicultural, economic
and historical considerations. The zoning framework enables a structured and regionally representative
assessment of forestry activity across the national landscape, supporting spatial analysis of plantation
resources, processing capacity, transformation indicators and environmental conditions. The Forestry
Economic Zone framework also facilitates alignment with provincial development strategies and value chain

dynamics under the Forestry Sector Master Plan (20207 2025).

Table 1: Forestry Economic Zones

Zone 1: Limpopo Province Dzanani, Soutpansberg, Letaba, Mutale, Polokwane, Sibasa, Vuwani, Bela Bela,
Waterberg

Zone 2: Mpumalanga North Barberton, Mashishini, Bushbuckridge, Mbombela, Pilgrim's Rest, White River

Zone 3: Central Districts Alberton, eMakhazeni, Bloemfontein, Boksburg, Brits, Klerksdorp, Lichtenburg,
Middelburg, Pretoria, Springs,
Westonaria

Zone 4: Mpumalanga South Carolina, Eerstehoek, Ermelo, Mkhondo, Wakkerstroom, Emgwenya

Zone 5: Maputaland Ingwavuma

Zone 6: Zululand Babanango, Lower Umfolozi, Eshowe, Hlabisa, Mthonjaneni, Mtunzini, Nkandla

Zone 7: KwaZulu-Natal Midlands Bergville, Camperdown, Estcourt, Impendle, Inanda, Kranskop, Lions River, Mooi

River, New Hanover, Pietermaritzburg, Pinetown, Richmond, Umvoti,
Lower Tugela

Zone 8: KwaZulu-Natal North Dundee, Newcastle, Ngotshe, Paulpietersburg,
Utrecht, Vryheid

Zone 9: KwaZulu-Natal South Alfred, Durban, Ixopo, Mount Currie, Polela,
Port Shepstone, Umlazi, Umzinto, Underberg

Zone 10: Eastern Cape Bizana, Mganduli, Cathcart, Nggeleni, Khowa, Ggeberha, Engcobo, Qumbu,
Hankey, Keiskammahoek, Qonce, Komga, Stutterheim, Tabankulu, Libode, Tsolo,
Lusikisiki, Umtata, Ngangarhu, Umzimkhulu

Zone 11: Southern Cape George, Humansdorp, Knysna, Mossel Bay

Zone 12: Western Cape Bellville, Riversdale, Bredasdorp, Somerset West, Caledon, Stellenbosch, Cape
Town, Swellendam, Ceres, Tulbagh, Heidelberg, Wellington, Montagu,
Wynberg, Paarl
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3 DESKTOP REVIEW

A desktop review was conducted to complement survey
the Commercial Timber Resource and Primary Roundwood Processing industry. This review incorporated
data from a range of reputable sources, including:

A Stats SA Forestry, Logging, and Related Services Industry Report (2023)

A Quantec Easy Data

A National and international reports and peer-reviewed research

A The Master Plan for the Commercial Forestry Sector in South Africa (20207 2025)

The review strengthens the reliability of the 2020/21 Annual Reportbyoaer i ng context , yI | i
survey data was incomplete, and providing international comparisons and benchmarks. This chapter

presents an overview of key yndings across critical

3.1 TRANSFORMATION IN THE COMMERCIAL FORESTRY SECTOR

The Forestry Sector Master Plan (20201 2025), launched in 2020 by the Department of Trade, Industry and
Competition (DTIC), provides the policy framework through which this 2020/21 CTRPRP Annual Report
interprets sector performance and aligns reporting with national industrial, transformation, and sustainability
priorities.

The Master Plan identifies key value chain segments and strategic pillars that guide sector development.

These priorities inform the structure of this report and frame the assessment of:
A The commercial timber resource base:

A Primary roundwood processing activity;
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A Competitiveness constraints, including transport, logistics and market access; and
A Environmental risk exposure, including fire, pests and extreme weather events.

Figure 1 illustrates how the Master Pl ands wvalue

analytical structure of this report.

Figure 1: Forestry Sector Master Plan - Value Chain Focus and Strategic Pillars

Forestry Sector Master Plan 2020—-2025

Howv it frames this 2020/21 CTRPRP Annual Report

The Forestry Sector Master Plan (2020—-2025), launched in 2020 by the dtic
under Africa’s Reimagined Industrial Strategy, provides the policy lens used in
this 2020/21 CTRPRP Annual Report to interpret performance and align reporting

with national priorities.

MASTER PLAN VALUE CHAIN (5 sub-sectors)

~ =

Primary sector Pulp & paper Sawn timber Board products. Board Utility poles:
products & treated products.

MASTER PLAN STRATEGIC PILLARS (5 priorities)
JA"AN
= G

Investment & Jobs & skills Sustainability

reinteal climate
aquipment resilience

HOW THIS 2020/21 REPORT APPLIES THE MASTER PLAN
ey

Resource base Jobs & Competitiveness Transformation Sustainability Environmental
& productivity skills & markets & inclusivity & climate risk profile

> Resource base & productivity: plantation area, species processes,
productivity sterals.

> Processing performance: roundwood intake, sales and value-chain activity

> People & inclusion: employment trends and job creation signals (where
reported-dlow); are peets and e inclusivity & transport cost pressures and efficiency

>» Competitiveness constraints: logistics and transport cost pressures and
competitiveness signals.

>» Environmental risk profile: fire, pests and extreme weather impacts and
associated costs.

Data note: Some Master Plan-aligned indicators depend on response rates and
dataset alignment; these limitations are disclosed and results interpreted conservati-

ty for 2020/21.

Data note: Some Master Plan-aligned indicators depend on response rates and
dataset alignment, these limitations are disclosed and results interpreted

conservatively for 2020/21.
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3.1.1 TRANSFORMATION-LED OBJECTIVES AND STRATEGIC FOCUS

The 2020/21 CTRPRP surveys were redesigned to better capture performance and transformation-related
indicators. Data collection covered investment trends across plantations and processing, employment and
workforce demographics (where responses allowed), competitiveness factors (transport/logistics costs,

yields and market access), and inclusivity measures (ownership, participation of Black women, and
small hol der/ communi ty i nvol vement ) . This strengthen

progress over time.

3.1.2 KEY FINDINGS FROM THE 2020/21 REPORT

The 2020/21 results show early signs of recovery and improvement across indicators linked to
transformation, socio-economic contribution and environmental resilience. While constraints remaind
particularly logistics costs, environmental risks and data gapsd these findings provide a baseline for
tracking change over time and identifying where interventions are starting to have an effect.

Key Highlights: 61 = MN ®o = MW3 Ne | 3t WRUWAI ¢ Ht Wat WnVYIl WHYGGe ! Rt YUb

Plantation Private: 737 392 ha (76.7%);
Ownership Public: 223 123 ha (23.3%)
Prior year: Private 747 180 ha (77.2%);
Public 221 016 ha (22.8%)

Transformation 48% reported some level of Black ownership
signals 19% female ownership

Data note:115 962 ha based on 48% response rate for this section
Employment 1 602 new jobs across plantations and processing
creation Tables 30 and 55
Community 1 186 projects; >26 000 beneficiaries
investment Table 41
Processing activity R5.9 billion roundwood intake value

2019/20: R5.21 billion
Environmental R97 million disturbance-related costs (46% decrease)
costs Prior year: R180 million (Table 40)

Key Takeaways : Early recovery signals, but logistics costs and data gaps remain key constraints

See Figure 2 (Next Page)
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Figure 2: Key Forestry Sector Master Plan Indicators (2020/21)
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3.2 EMPLOYMENT AND INCOME
The forestry sector remains an important contributor to rural employment and regional economic activity.
Employment figures for the 2020/21 reporting cycle reflect data submitted during the consolidated survey

process.

Total forestry employment declined from 114 108 employees in 2019/20 to 108 029 employees in 2020/21,
representing a decrease of 5.5%. This variation reflects reported changes across formal and informal
employment categories during a period affected by COVID-19-related disruptions and operational

constraints.

Formal employment accounted for approximately 80.1% of total reported employment in 2020/21,
compared to 76.8% in 2019/20. The reported shift in formalisation may reflect changes in reporting
practices as well as operational adjustments during the reporting period.

Employment Interpretation Note (2020/21)

Employment data reflects reported submissions received during the survey process. While total
employment figures provide a reliable sectoral estimate, demographic and occupational disaggregation
was not uniformly available across all entities. Variations in reporting depth reflect differing internal data
systems and historical record availability. Continued enhancement of employment data standardisation
remains a priority for future reporting cycles.

3.2.1 SKILL LEVELS AMONG FORMAL FORESTRY EMPLOYEES
Of the 86 563 formal employees recorded in 2020/21, the majority were semi-skilled (50.0%), followed by

low-skilled workers (43.2%), while skilled employees accounted for 6.8% (Table 3). Given the seasonal and
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contract-based nature of many forestry operations, informal employment is largely assumed to comprise

low-skilled work.

The distribution underscores the importance of continued skills development and vocational training to

strengthen productivity and support longer-term workforce progression within the sector.

3.2.2 GENDER COMPOSITION AND TRENDS

Employment patterns in the forestry sector reflect both an overall decline in total employment and persistent
gender disparities. Statistics South Africa (Stats SA) data (2023) indicates that men comprise 66.3% of
employment in forestry and related services and 71.2% in logging and related services. Women account
for 33.7% and 28.8% respectively.

Between 2020 and 2023:

A Female participation in forestry and related services declined marginally from 34.2% to
33.7%.

A Female representation in logging-related services increased from 24.3% to 28.8%.

A These shifts suggest differentiated gender dynamics across subsectors, with relatively

stronger gains in logging compared to broader forestry activities (see Figure 3).

The gender analysis is based on Stats SA calendar-year data for 2020 and 2023. While useful for
understanding structural trends, it does not align precisely with the Julyi June 2020/21 reporting period and

should therefore be interpreted as indicative rather than directly period-specific.

Overall, the employment decline observed in 2020/21 reflects structural adjustments within the sector, including
land-use shifts and reduced activity during the COVID-19 period. Gender-disaggregated employment data from
the CTRPRP survey was limited due to low response rates; accordingly, desktop data has been used to provide

contextual analysis.

Table 2: Forestry employment by type (2020/21 average)

Formal 87 626 76.8% 86 563 80.1%
26 481 23.2% 21 466 19.9%

Informal

Source: Quantec Standardised Regional Data, 2020/21

3.2.3 SKILL LEVELS AMONG FORMAL FORESTRY EMPLOYEES
Among the 86 563 formal employees in 2020/21, skill distribution remained a critical factor in workforce
composition. The majority of employees were semi-skilled (50.0%), followed by low-skilled workers
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(43. 2%), while only 6.8% wer e cl lais widely asdumedsthatsmost!| | e d
informal workers are low-skilled, given the nature of seasonal and contract-based employment in forestry

operations.

This highlights a continued need for skills development, vocational training, and upskilling initiatives to

enhance workforce productivity and long-term career growth within the sector.

Table 3: Forestry Employment by Type (2020/21 average)

Formal i Semi-skilled 43 302 50.0%

Formal i Low-skilled 37 348 43.2%

Source: Quantec Standardised Regional Data, 2020/21

3.2.4 EMPLOYMENT TRENDS IN THE FORESTRY SECTOR
Employment trends in the South African forestry sector reflect both structural decline in overall employment

and persistent gender imbalances, despite modest shifts in female participation across certain subsectors.

The sector remains predominantly male dominated. Latest Statistics South Africa (Stats SA) data (2023)
indicates that men account for 66.3% of employment in forestry and related services, and 71.2% in logging
and related services. Women therefore represent 33.7% and 28.8% of employment in these subsectors

respectively.

The gender analysis presented in this section is based on Stats SA employment data. This data is only
available for 2020 and 2023 and there, while it provides useful insight into gender-related employment
trends, it does not align precisely with the 2020/21 reporting period, and findings should be interpreted

accordingly.
Between 2020 and 2023, the following trends are observed:

A The proportion of women employed in forestry and related services declined marginally from
34.2% to 33.7%.

A Inlogging-related services, female representation increased from 24.3% to 28.8%.

These changes, while modest, indicate differentiated gender dynamics across subsectors, with relatively

stronger gains for women in logging compared to broader forestry-related activities. These trends are

illustrated in Figure 3, which presents a side-by-side comparison of gender representation for 2020 and
2023.

10
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Figure 3: Gender Representation in Forestry and Logging Employment (2020 vs2023)

® Man

80,0% 75.7% Woman

71,2%
70,0% 65.8% 66,3%
60,0%
50,0%
40,0%
34,2% 33,7%
0,
30,0% 28,8%
24,3%

20,0%
10,0%

0,0%

Forestry & Related  Forestry & Related  Logging & Related  Logging & Related
Services 2020 Services 2023 Services 2020 Services 2023

Percentage of workforce (%)

Source: Stats SA, Forestry, Logging and Related Services Industry Reports, 2020 & 2023

Overall forestry employment continued to decline in 2020/21, influenced by broader structural pressures
such as land-use shifts away from plantations and COVID-19 disruptions that reduced activity and labour
demand.

Data note: Gender-disaggregated employment data from the CTRPRP surveys was limited due to low

response rates; and therefore desktop data was used.

Table 4 draws on Stats SA industry reports (reported on a calendar-year basis) and is included to provide
context on gender patterns rather than a precise match to the Julyi June reporting period. The data shows
persistent gender disparities, with men comprising most of the workforce across forestry and logging, while

female representation remains lower overall despite gradual improvement in logging

Table 4: Employment by Gender in Forestry and Logging (Stats SA: 2020 vs 2023)

Forestry and Related Services 2020 65.8% 34.2%
Forestry and Related Services 2023 66.3% 33.7%
Logging and Related Services 2020 75.7% 24.3%
Logging and Related Services 2023 71.2% 28.8%

Source: Stats SA, Forestry, Logging and Related Services Industry Reports, 2020 & 2023
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3.2.5 INCOME IN THE FORESTRY INDUSTRY

This section presents an overview of income trends demonstrated by the average monthly salaries in the
formal and informal segments of the forestry industry, based on Quantec Standardised Regional Data
(2020/21).

In 2020/21:

A The average monthly salary for formal employees was R13 193, up from R12 576 in
2019/20.

A Informal workers earned an average of R2 236 per month, also increasing from R1 662 in
2019/20.

A When both employment types are combined, the overall average monthly income in the
forestry sector rose to R11 015, compared to R10 026 in 2019/20.

Despite the broader economic challenges brought about by the COVID-19 pandemic and sectoral

di sruptions, these ygures suggest modest wage growth

Table 5: Employment by Sub-Sector and Average Monthly Salary (2020/21)

Formal 1142 86 563 13 193
Informal 48 21 466 2 236

Source: Quantec Standardised Regional Data, 2020/21

3.3 PRODUCT SALES

The 2023 Stats SA Forestry, Logging, and Related Services Industry Report provides a comprehensive
analysis of ynancial, production, employment, and re
sectors for the years 2020 and 2023. This section presents key insights on product sales and capital
expenditure based on the latest available data from the report.

It is important to note that:

-

A The ygures reported in this section exceed those
execution. This discrepancy in product sales between survey respondents and Stats SA
reported data is primarily due to the time lag between the execution of surveys and the

o&cial reporting period.

A Several data points that were available in the 2020 Stats SA Forestry, Logging and Related
Services Industry Report are absent from the 2023 Stats SA update. These include

information on capital expenditure, a@pests,sition
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di sease, and natur al di sasters. As a resul t, t he
CTRPRP Report.

3.3.1 PRODUCT SALES IN THE FORESTRY SECTOR
The total value of wood and unprocessed products in the forestry, logging, and related services industry
experienced an increase between 2020 and 2023.

A In 2020, total sales amounted to R16 568 000.
A ln 2023, total sales increased to R24 791 000, r
This increase can likely be attributed to the sector rebounding post Covid-19, with normal business

practices resuming from 2021.

Table 6: Sales of Wood and Unprocessed Products (2020, 2021)

R % contribution R % contribution

Pine 2135 12.9% 2 946 11.9%
Eucalyptus 2542 15.3% 3954 15.9%
Wattle 523 3.2% 463 1.9%
Other wood 116 0.7% 226 0.9%
Sawn wood products: poles, railway| 1942 11.7% 2 303 9.3%
sleepers, logs

Veneer sheets 919 5.5% 828 3.3%
Wood in the rough 105 0.6% 145 0.6%
Other timber products (e.g. paper) 7917 47.9% 13 141 53.0%
Other sales 369 2.2% 785 3.2%

Source: StatsSA, Forestry, Logging and Related Services Industry Reports, 2020 & 2023

3.4 TRADE IN FORESTRY PRODUCTS

The forestry sector plays a vital role in South Africa's trade economy, with wood, paper, and pulp products
contributing signiycantly to both exports and i mpor
amounted to R29.9 billion, with pulp of wood and related products making up the largest share (41.8%),

followed by wood and articles of wood (29.2%) and paper and paperboard (29.0%) (Table 7).
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Table 7: Forestry Product Exports (2021)

Pulp of Wood & Other Products

12 497

P

41.8%

Paper & Paperboard

8 681

29.0%

Wood & Articles of Wood

Source: SARS, 2021

8 726

Table 8: Forestry Product Imports (2021)

29.2%

Similarly, forestry product imports for 2021 totalled R21.9 billion, with paper and paperboard accounting for
the largest share at 64.5%, followed by wood and articles of wood (27.1%), and pulp of wood and related
products (8.4%) (Table 8).

Pulp of Wood & Other Products 1846 8.4%
Paper & Paperboard 14 132 64.5%
Wood & Articles of Wood 5926 27.1%

Source: SARS, 2021

3.4.1 TRADE BALANCE AND SECTOR INSIGHTS
A South Africa remained a net exporter of forestry products in 2021, with exports (R29.9

billion) exceeding imports (R21.9 billion).

A Pulp of wood
for 41.8% of total forestry exports, highlighting the country's strong presence in global

pulp markets.

A The high proportion of paper and paperboard imports (64.5%) suggests strong domestic

demand f or

or higher-quality imports.

A The wood and articles of wood category remained balanced in both exports (29.2%) and
imports (27.1%), indicating an active domestic and international trade market for

processed wood products.

manufacturing capacity.

ANNUAL REPORT |

rel ated

yni shed

product s

peciemtdooat prosluctiorpcapaaty b |y

The forestry sector's trade performance in 2021 underscores its importance in South Africa's economy, with
ongoing opportunities for market expansion, value-added processing, and strengthening of local
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3.5 TRANSFORMATION IN THE FORESTRY SECTON

3.5.1 BLACK OWNERSHIP OF FORESTRY COMPANIES (2020/21)

The 2020/21 ownership assessment is based exclusively on verified B-BBEE certificates submitted to the
Forestry Sector Charter Council (FSCC). No desktop verification was undertaken for the CTRPRP, and
post-period ownership data were excluded to maintain temporal and statistical consistency.

A total of 18 forestry entities submitted valid ownership information. Results indicate moderate progress in
Black ownership, with limited movement toward majority ownership and persistently low Black-women

ownership.
Ownership indicators (2020/21):
A Average Black ownership: 33%
A Average Black-women ownership: 13%
A Entities with O51% Black ownership:
A Entities with 0% Black-women ownership: 8
Due to confidentiality constraints, ownership outcomes are presented in aggregated performance bands.

Table 9: Black and Black-women ownership of leading forestry businesses (2020/21)

BoO51% 1 511 68% 201 36%
Bo31i 50% 3 311 50% 127 24%
Bo21i 30% 4 217 30% 81 15%
Bolli 20% 6 11i 20% 3112%
BoO10 % 4 01 10% 01 5%

3.5.2 KEY OBSERVATIONS AND SECTOR INSIGHTS
Most reporting entities were concentrated in the 117 30% Black ownership band, indicating incremental

progress.

A AMovement into the majority (O0O51%) Black owner sh

one entity recorded.

A ABlack-women ownership continued to trail overall Black ownership, with the majority of
entities reporting levels below 15%.0Overall, the results indicate uneven ownership
transformation, with gender representation remaining a key area of underperformance within

the sector.

Progress in Black ownership:
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A Several companies have achieved notable levels of Black ownership, with two companies

exceeding 65%, and a third surpassing the 50% threshold.
A These ygures indicat e dwtnigtbeifanegtry sect@nsf or mat i on e
Challenges in Black-women ownership:

A Black-women ownership falls behind overall Black ownership, with the highest reported
percentage at 36.3%.

A Most companies report Black-women ownership levels below 25%, emphasising the need for

stronger initiatives to enhance gender representation in ownership structures.

3.6 LAND TRANSFERS TO COMMUNITIES

As part of its broader transformation agenda, the DFFE continues to implement policies aligned with the

Master Plan. These policies seek to promote inclusive ownership structures and enhance the socio-
economic beneyts that | oc adustamabimmanagementarsd custediamshipeof f r o m

forestry resources.

In line with these objectives, the DFFE has reported the transfer of seven plantations to traditional
communities either prior to or during the current reporting period. These transfers form part of ongoing
edorts to redress historical land ownership imbalances and support community-based forestry enterprises.
The transferred plantations are relatively small, covering a combined total of 641 hectares, with an average

size of approximately 92 hectares each and are all situated in the Eastern Cape Province.

This initiative represents a meaningful step towards empowering rural communities, fostering inclusive
economic participation, and reinforcing the role of community stewardship in sustainable forest

management.

3.7 FORESTRY AND THE ENVIRONMENT

The 2020/21 Annual Report represents the second consecutive inclusion of a dedicated Climate Change
and Environment section in the CTRPRP. Its continued inclusion reflects the increasing relevance of
environmental and climate-related factors to the performance, sustainability, and competitiveness of South

Africaébs commercial forestry sector.

This section supports alignment with the Forestry Sector Master Plan, which identifies environmental
sustainability and climate resilience as enabling conditions for long-term sector growth. The CTRPRP is
therefore evolving from a resource and production-focused statistical report to a complementary monitoring

tool that tracks forestry performance in relation to national climate and environmental policy frameworks.
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Figure 4 provides a visual summary of key environmental factors influencing plantation productivity and
timber supply in 2020/21.

__Figure 4: Trees, Climate and Water wEnvironmental Context for Forestry Production (2020/21)
Trees, Climate and Water: Environmental Context for Forestry Production (2020/21)
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Nevertheless, several data inconsistencies were noted among diderent respondent groups:

A Large private companies generally submitted detailed and complete responses, addressing
most of the survey questions.

A In contrast, smaller businesses and government-managed plantations often submitted partial
or incomplete information, contributing to some gaps in the dataset.

A There was a notable lack of participation from several significant stakeholders in the
roundwood processing segment.

To mitigate these limitations and enhance the robustness of the dataset, the following corrective measures were
implemented:

A New businesses not captured during the-2019/20 s
referencing industry databases and engaging with local business forums.
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A Targeted follow-upedort s were made to obtain responses fro
businesses, including direct outreach and online distribution of surveys. These eaorts
concluded on 28 February 2025.

A Previous non-respondents from the 2019/20 cycle werere-e ngage d , and clariycat

for previously submitted incomplete responses.

These proactive steps contributed to improving the overall coverage and reliability of the 2020/21 survey

yndings.

18

COMMERCIAL TIMBER RESOURCES AND PRIMARY
ROUNDWOOD PROCESSING IN SOUTH AFRICA




P

4 COMMERCIAL TIMBER PLANTATION SURVEYS
(2020/21)

The commercial timber plantation sector plays a vital role in South Africa's economy, contributing
signiycantly to GDP and serving as a major source o0
section presents the results of the 2020/21 survey conducted with commercial timber plantation owners,

providing insights into the sector's performance and key trends during the reporting period.

4.1 GENERAL COMPANY INFORMATION

This section provides an overview of company-level data (as opposed to plantation-level data) based on
responses from commercial timber plantation companies that participated in the 2020/21 survey. The
analysis is limited to privately-owned enterprisesandr e pect s t heir size distribut

employees.

4.1.1 COMPANY SIZE (2020/21)

Among the companies that responded to the question on employment size, a total of 84 commercial timber

pl antation businesses provided valid information. T
based on the number of employees, in |line with stano

The breakdown is as follows:

A 34 companies (40%) were classiyed as |l arge enter
people.

A 15 companies (18%) fell into the medium-sized category, employing between 50 and 250
people.

A 25 companies (30%) were classiyed as small enter
A 10 companies (12%) were micro-enterprises, employing fewer than 10 people.

This distribution highlights the dominance of large-scale commercial players within the sector, though small
and micro-ent er pri ses continue to form a signiycant porti.i

and potential growth at grassroots levels.
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Table 10:Company Size by Number of Employees (2020/21)

Micro Enterprise (<10 employees) 12%
Small Enterprise (10-49 employees) 25 30%
Medium Enterprise (50-250 employees) 15 18%
Large (more than 250 employees) 34 40%

*Due to rounding, percentages may not tally 100

This information oaers a useful snapshot of the scale and structure of employment across the commercial
timber plantation sector, contributing to a clearer understanding of capacity, workforce dynamics, and

potential areas for sector support and policy intervention.

4.1.2 BROAD-BASED BLACK ECONOMIC EMPOWERMENT (B -BBEE) STATUS (2020/21)
This section outlines the B-BBEE status of commercial timber plantation companies that responded to the
2020/21 survey. Of the 52 companies that reported their status, a wide range of compliance levels was

observed:

2 companies (4%) were classiyed as Level 1 contribut
A 3 companies (6%) reported as Level 2.
A 11 companies (21%) fell within Levels 3 to 8, indicating varying degrees of compliance.

A 29 companies (56%) were exempt from B-BBEE reporting, likely due to their size (as

supported by company size data reported in Table 10).
A 4 companies (8%) were either non-compliant or had no score.
A 3 companies (6%) indicated compliance but did not specify a B-BBEE level.

This distribution suggests that while some progress has been made in transformation, especially among
| arger enterprises, there is still a si @BEEyramawotk, por t
as detailed in Table 11.

Table 11: Plantations (Companies) - B-BBEE Status (2020/21)

Level 1 1 4%
Level 2 3 6%
Levels 3i 8 (combined) 11 21%
Exempt 29 56%
No Score/ Not Applicable 4 8%
Compl i ant ; Not Speci| 3 6%
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4.2 CAPITAL INVESTMENT

The 2020/21 survey results indicate that commercial timber plantation companies invested a total of R240.5
million in capital assets d a notable decline from R375.4 million reported in 2019/20. This decrease likely
repects the economi ationalndisraptionsaassodiated vetim the GDWIP-09 pandemic,

which led many companies to postpone major capital projects.
In addition to core capital expenditure:

A R35.5 million was invested in Research and Development (R&D), up from R27.9 million in

the previous year, demonstrating a continued commitment to innovation.

A R600 000 was directed towards renewable energy projects, likely in response to the
unreliable power supply and load-shedding experienced during the reporting period.

These trends, summarised in Table 12, illustrate a temporary shift in investment priorities, with a stronger
focus on innovation, energy resilience, and operational eaciency. Encouragingly, capital expenditure more
than doubled in 2020/21, repecting renewed investor conydence ¢

forestry value chain.

Table 12: Total Capital Investment (2020/21 vs 2019/20)

Investment in R&D 27 933 500 35 505 660

Investment in Renewables 0 600 000

4.3 OPERATIONAL EXPENDITURE, OTHER COSTS AND TAXES

4.3.1 OPERATIONAL EXPENDITURE (2020/21)
Survey responses indicated a signiycant i ncrease |
indigenous forest areas:

A Plantation operational expenditure rose by 24%, from R1.7 billion in 2019/20 to R2.17 billion
in 2020/21.

A Indigenous forests saw a 47% increase in operational spending, rising from R4.6 million to
R7.4.

NGt yw3nel 3t Wel DWWt 6Ys COWRUWRNe AguwNoWwe OT Wae! Wil 13y WHalll

labour, and environmental stewardship.

Itis important to note that only 51% of survey respondents completed this section, and no data was received

from governmentto wned pl antations, meaning the actual ygures
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Table 13: Plantations: Operational Expenditure (2020/21)

Plantation 1 697 569 560 2170 013 846

Indigenous Forest 4 604 738 7 396 697

These results demonstrate the rising cost pressures within the industry and the increasing recognition of

indigenous forest conservation in operational budgets.

4.3.2 COSTS ATTRIBUTED TO LOAD SHEDDING (2020/21)

In addition to general operational expenditure, commercial timber plantation companies reported load
shedding-related costs amounting to R1 947 564 for the 2020/21 reporting period. This represents a 66%
decrease from the R5 905 506 reported in 2019/20.

This notable decline may repect i mproved grid stabi
adjustments in operational planning across the sector. Nevertheless, load shedding continued to pose a

ynanci al burden, especi &Hhlinited dcaegs to slt@radtivie energyssolutions. pr i s e s

4.3.3 TAXES PAID (2020/21)

Surveyed companies also reported a total tax burden of R797.2 million in the 2020/21 reporting period,
compared to R967 million in 2019/20, representing a 17.5% year-on-year reduction. This decline is
consistent with broader trends in reduced incometaxliabi | i ty during a period of |

investment.

The reported tax contributions spanned a variety of categories, including:
A Corporate income tax

Value-Added Tax (VAT)

Skills development levies

Regional council levies

o o Do D>

Water levies, relevant for plantation operations under the Stream Flow Reduction Activity
(SFRA) classiycation.
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Table 14: Plantations: Tax Burden (2020/21)

Skills Levy 15 014 597 4 020 692
Regional Council-Levy 5907 233 10 139 377
Water Levy 3 649 259 10 838 908
Income Tax 668 005 427 378 406 937
VAT 274 454 168 393 800 881

The data illustrates a shift in the tax composition, with VAT and water levies increasing, while income tax
and skills | evies decreased signiycantly, likely rep
the reporting period.

Note: Not all respondents provided tax information, which may limit the full representation of industry-wide
tax contributions. Future reports aim to enhance the collection and accuracy of taxation data to provide a

more comprehensive review.

4.4 PLANTATION SALES / LEASES

During the 2020/21 reporting period, no plantation sales, acquisitions, or leases were reported through the
survey. This absence of transactional activity may be attributed to several interrelated factors:

A Economic Uncertainty:  The ongoing impacts of the COVID-19 pandemic created instability
across markets, leading companies to adopt a more risk-averse investment strategy,

particularly in capital-intensive sectors like forestry.

A Environmental Risks: Increasing climate-r e | at ed t hr eat s, including wi
and water scarcity, made plantation operations more complex and potentially less attractive

to investors.

A Long-Term Investment Nature: Forestry is inherently a long-horizon investment. During
uncertain times, many yrms appear to have focuse

pursuing expansion through acquisitions or leases.

This inactivity is consistent with broader capital investment trends discussed in Section 5.2, where overall

invest ment in the sector declined signiycantly from
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45 TOTAL PLANTATION AREA
The total reported commercial plantation area for 2020/21 amounted to 986 445 hectares, marking a 1.9%
increase from 968 196 hectares in 2019/20. This increase reverses the decline recorded between 2018/19

and 2019/20 and may be the result of edorts to address survey gaps.

This modest expansion was led by large-scale plantations over 500 hectares, while small and medium-
sized farms showed a slight decline. Publicly owned plantations reported a marginal increase in area. The
detailed breakdown is presented in Table 15.

Table 15: Total Plantation Area (2019/20 vs 2020/21)

Plantations >500 ha 742 088 758 248 +2.2%
Small & Medium Farms (<500 ha) 5092 5073 -0.4%
Publicly Owned Plantations 221016 223 124 +0.9%

4.6 TIMBER AGE BY SPECIES
A Survey data was received for 800 226 hectares, representing approximately 81% of the total
reported plantation area. While total plantation area figures were available across ownership
categories, age-class disaggregation was not uniformly available for all entities. The
remaining portion-principally associated with state-managed and smallholder plantations-
reflects datasets where age-specific detail was not fully available during the consolidated
data submission process.

A The age-class distribution provides insight into species structure and rotation dynamics
across reporting categories. Given the retrospective consolidation of survey data, age-class
comparisons should be interpreted as indicative of reported structure rather than precise

biological shifts within a single reporting year.
A Key observations include:

A Temporarily Unplanted (TU) hectares remain limited across species categories, reflecting

reported replanting activity.

A Softwood (Pine) plantations show concentration in the 10-19-year range, consistent with
sawlog rotation cycles.

A Eucalyptus plantations are predominantly concentrated in the 0-9-year categories, reflecting

shorter pulpwood-oriented rotations.
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A Wattle plantations remain relatively limited in total area and are largely concentrated in

younger age bands.

A Reported levels of new afforestation remain modest, reflecting land availability constraints,

regulatory processes, and operational capacity considerations across ownership categories.
These findings are detailed in Table 16.

Table 16: Age Distribution of Commercial Timber Plantations by Species (2020/21)

TU 4 255 1% 11773 3% 312 3% 0 0%
0-4y 50 176 12% 116 310 33% 3 058 29% 4 249 22%
5-9y 61 981 15% 131 162 38% 3953 38% 5424 28%
10-14y 80 311 19% 70 794 20% 2 849 27% 4 335 22%
15-19y 82 357 19% 13 753 4% 242 2% 2076 11%
20-24y 54 537 13% 1407 0.4% 72 0.7% 1418 7%
25-29y 34 437 8% 469 0.1% 23 0.2% 795 4%
30-34y 28 544 7% 503 0.1% 5 0.1% 763 4%
35+y 22 029 5% 1267 0.4% 23 0.2% 79 0.4%
Jungle 0 0% 0 0% 0 0% 11 0.1%

Note: Age-class distributions reflect reported and validated submissions for the 2020/21 reporting cycle. Percentages
may not total 100% due to rounding. TU = Temporarily Unplanted; SW = Softwood.

4.7 MAIN PURPOSE FOR WHICH TIMBER IS GROWN
The 2020/21 survey results reaffirmed the species and purpose distribution trends noted in the previous

cycle. Notably:
A Softwoods (52.2%) continue to dominate in sawlog production (66.2%).

A Hardwoods (47.8%) are primarily grown for pulpwood (90.6%), with a slight increase in use
for mining timber (6.2%, up from 2.8% in 2019/20).

The species and purpose alignment supports national trends in export demand for pulpwood and domestic

demand for sawlogs and mining timber, as detailed in Table 17.
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Table 17: Purpose for Which Timber is Grown (2020/21 vs 2019/20)

Sawlogs 66.2% 62.4%

Pulpwood 33.5% 90.6% 37.2% 96.8%
Mining Timber - 6.2% - 2.8%
Other 0.3% 3.2% 0.3% 0.4%

*Due to rounding, percentages may not tally 100.

Table 18: Plantation Area According to Main Purpose for Which Trees are Grown (2020/21)

Limpopo 100 33 0 0

Mpumalanga 935 60 0 87 196 84 947 14 569 0 9 692
KwaZulu-Natal 69 869 0 46 410 255 958 998 0 1464
Eastern Cape 34 441 0 8 276 8 580 0 1049 0
Western Cape 34 524 0 0 138 2 780 0 202

4.8 PLANTATION AREA BY PROVINCE

Plantation activity remains concentrated in KwaZulu-Natal, Mpumalanga, and the Eastern Cape, which

together account for the vast majority of South Africa's commercial forestry land.

The Western Cape recorded a slight increase, while no commercial plantations were reported in the Free
State, Gauteng, or Northern Cape, consistent with historical trends due to unsuitable climate and land
conditions. Detailed provincial area comparisons are shown in Table 19.

Table 19: Plantation Area by Province (2019/20 vs 2020/21)

Eastern Cape 83 556 79 057 -5.5%
Limpopo 32 589 31710 -2.7%
Mpumalanga 348 111 374 801 +7.4%
Northwest 207 207 No change
KwaZulu-Natal 436 141 422 074 -3.3%
Western Cape 67 592 69 746 +3.1

Free State - - -

Gauteng - - -

Northern Cape - - -

Not Siecii’ed 8 860 New
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4.9 THE PROVINCES - MAPS AND PLANTATIONS BY GENUS

4.9.1 PLANTATIONS IN KWAZULU -NATAL PROVINCE

The KwaZulu-Natal Province continues to be a key contributor to South Africa's commercial forestry sector.
According to the 2020/ 21 survey yndings, a total of
reported in the province. This represents the largest plantation footprint in any single province during the
reporting period (refer to Table 19 for provincial comparisons).

The breakdown of plantation area in KwaZulu-Natal is as follows:
A 116 280 ha of softwoods (27.6% of the provincial total).
A 258 744 ha of hardwoods (61.3%).
A 47 050 ha where species or genus.information was

These results are detailed in Table 20, which provides a genus-level breakdown of plantation areas by

species group (softwood and hardwood), and by use (sawlogs, pulpwood, mining timber, and other).

Table 20: KwaZulu-Natal Province: Area Under Plantation by Genus (2020/21)

Softwood
Genus Sawlogs (ha) Pulpwood (ha) Other (ha) Total Softwood (ha)
P. patula 30535 15 936 0 46 471
P. elliotti 31 322 23 392 0 54714
P. taeda 3449 542 0 3991
P. radiata 0 0 0 0
P. pinaster 0 0 0 0
Other 4 564 6 540 0 11 104
Hardwood
Genus Pulpwood (ha) Mining Timber (ha)| Other (ha) Total Hardwood (ha)
E. grandis 107 969 827 334 109 130
Other eucalyptus 134 153 0 0 134 153
Wattle 7582 171 0 7 753
Poplars 6 245 0 0 6 245
Other 9 0 1454 1463
[ oeleeees =% |
Other 0
Genus not reported 47 050
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4.9.2 SPATIAL DISTRIBUTION OF PLANTATIONS IN KWAZULU -NATAL
The geographic spread of plantations across KwaZulu-Natal is illustrated in Figure 5, based on data from
the 2020/21 Timber Statistics Report. The map reveals that:

A The bulk of plantation activity is concentrated inland, particularly in the midlands and
northern districts, with further expansion noted in areas between Durban and Richards
Bay, particularly around Mtunzini.

A Distinct clusters of Pinus and Eucalyptus species dominate the landscape.

A Acacia (Wattle) plantations are more commonly found in the uMgungundlovu District
Municipality, including the Pietermaritzburg region, and around Ixopo in the Umzimkulu

Local Municipality.

The colour coding on the map (Figure 5) distinguishes between various forestry zones and species:

A Green areas represent plantations of Pinus species.
A Yellow areas represent plantations of Eucalyptus species.
A Brown areas indicate the presence of Acacia species.
A Orange areas indicate the presence of other/mixed species.
These visual insights conyrm the bi odi vwatalisihdngatioraf spe

forestry landscape, and the importance of ongoing sustainable management practices in the province.
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Figure 5: Map of Commercial Timber Plantations in KwaZulu -Natal Province (2020/21)
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4.9.3 PLANTATIONS IN MPUMALANGA PROVINCE

The Mpumalanga Province remains a cornerstone of South Africa’'s commercial forestry sector, with a total

of 374 801 ha of commercial timber plantations recor
7.4% increase compared to 2019/20, as previously outlined in Table 19. The reported plantation area

includes:
A 180 756 ha of softwoods (51.9% of the provincial total)
A 102 296 ha of hardwoods (27.3%)
A 91 749 ha where species or genus information w;

This distribution indicates a well-established dual-species strategy in Mpumalanga, with a dominance of
Pinus species in softwood plantations and Eucalyptus in hardwood plantations. Full details are presented
in Table 21.
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Table 21: Mpumalanga Province: Area Under Plantation by Genus (2020/21)

Mpumalanga Province

Softwood

Genus Sawlogs (ha) Pulpwood (ha) Other (ha) Total Softwood (ha)

P. patula 38 468 48 125 0 86 593

P. elliotti 43 483 6 483 0 49 966

P. taeda 4110 2073 0 6 183

P. radiata 0 0 0 0

P. pinaster 0 2518 0 2518

Other 7 499 27 997 0 35 496

[peelSenees . [&E ]

Hardwood

Genus Pulpwood (ha) | Mining Timber (ha) | Other (ha) Total Hardwood (ha)

E. grandis 9 525 13 375 2780 25 680

Other eucalyptus 72 207 1194 0 73 401

Wattle 2782 0 0 2782

Poplars 399 0 0 399

Other 34 0 0 34

Other 0
Genus not reported 91 749

4.9.4 SPATIAL DISTRIBUTION OF PLANTATIONS IN MPUMALANGA
The layout of plantations across Mpumalanga is depicted in Figure 6, which illustrates a north-south corridor
of activity stretching across the eastern half of the province. Key spatial observations include:

A Pinus species dominate the northern and central regions, including areas near Sabie and
White River.
A Eucalyptus plantations are more concentrated in the north-eastern regions and southern

areas near Barberton and Piet Retief.

A A smaller cluster of pine plantations is in the west, close to the Gauteng border.
This distribution repects the province's <climatic
strategic plantation planning around proximity to processing mills, road access, and export corridors.
The colour coding on the map (Figure 6) distinguishes between various forestry zones and species:

A Green: Pinus species (softwoods)

A Yellow: Eucalyptus species (hardwoods)

A Orange: Other/mixed or unspeciyed species
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vi sual

insights

c o-disfributed forastry faotpripteacrass Mpemakangal -

one of the most strategically important provinces for timber production in South Africa.

Figure 6: Map of Commercial Timber Plantations in Mpumalanga Province (2020/21)
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4.9.5 PLANTATIONS IN THE EASTERN CAPE PROVINCE
A total of 79 057 hectares of commercial timber plantations were reported in the Eastern Cape Province
ng the 2020/ 21 Thi s t he

region compared to KwaZulu-Natal and Mpumalanga (refer to Table 19 for a provincial comparison). The

dur i survey. repects provi nce

reported plantation area in the Eastern Cape is made up of:
A 43 767 ha of softwood plantations (55.3% of the provincial total)

A 8580 ha of hardwood plantations (10.9%)

A 26 710 ha where species or genus information wa:

This relatdi high proportion of uncl assispeeges pl ar

plantations, particularly among smallholders or transferred community-managed forests. A full genus and

vely

product-use breakdown is provided in Table 22.
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Table 22: Eastern Cape Province: AreaUnder Plantation by Genus (2020/21)

Softwood
Genus Sawlogs (ha) Pulpwood (ha) Other (ha) Total Softwood (ha)
P. patula 19 050 777 0 19 827
P. elliotti 13 877 9 0 13 886
P. taeda 61 83 0 144
P. radiata 559 8 0 567
P. pinaster 31 0 0 31
Other 863 7 399 1049 9312
Hardwood
Genus Pulpwood (ha) | Mining Timber | Other (ha) Total Hardwood (ha)
ha
E. grandis 511 g) : 0 511
Other eucalyptus 7 799 0 0 7 799
Wattle 0 0 0 0
Poplars 150 0 0 150
Other 120 0 0 120
| TotalHardwood  [8%0
Other 0

Genus not reiorted 26 710

4.9.6 SPATIAL DISTRIBUTION OF PLANTATIONS IN THE EASTERN CAPE
The layout of commercial plantations in the Eastern Cape is depicted in Figure 7. Unlike the more
concentrated forestry regions to the north, plantations in this province are widely scattered across both

inland and coastal areas. Key plantation zones include:
A Humansdorp and Hankey (Kouga Local Municipality)
A Elundini (Joe Ggabi District)
A Stutterheim and Engcobo
A North of Mthatha (OR Tambo District Municipality)

The species mix includes both Pinus and Eucalyptus, with small Acacia clusters observed near Ixopo,
Stutterheim, and Hankey. The colour coding on the map (Figure 7) distinguishes between various forestry

zones and species:
A Green: Pinus species (softwoods)
A Yellow: Eucalyptus species (hardwoods)
A Brown: Acacia species
A Orange: Mixed or

unspeciyed species
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The map highlights the fragmented nature of plantation areas in the Eastern Cape, in contrast to the more
contiguous plantation blocks in Mpumalanga and KwaZultNatal. This scattered distribution presents both

management challenges and opportunities for deentralised forestry growth

Figure 7: Map of Commercial Timber Plantations in the Eastern Cape Province (2020/21)
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4.9.7 PLANTATIONS IN THE LIMPOPO PROVINCE

A total of 31 710 hectares of commercial timber plantations were recorded in Limpopo Province during the
2020/21 survey. While smaller in scale compared to other provinces such as Mpumalanga and KwaZulu-
Natal, Limpopo plays a regional role in timber production, especially in community-managed and mixed-

use plantations.
The plantation area consists of:
A 10 033 ha of softwoods (31.6% of the provincial total)
A 10 462 ha of hardwoods (33.0%)
A 11 215 ha where species or genus information ws

These ygures, o3tilrierpecti m Dablaemmcz2d di stribution bet\
a relatively high proportion of wunclassiyed-opleant at
areas where species identiycation may not have been
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Table 23: Limpopo Province: Area Under Plantation by Genus (2020/21)

Softwood
Genus Sawlogs (ha) Pulpwood (ha) Other (ha) Total Softwood (ha)
P. patula 3174 0 0 3174
P. elliotti 2 668 0 0 2 668
P. taeda 48 0 0 48
P. radiata 0 0 0 0
P. pinaster 0 0 0 0
Other 4 143 0 0 4 143
Genus Pulpwood (ha) | Mining Timber (ha) | Other (ha) Total Hardwood (ha)
E. grandis 215 0 898 1113
Other eucalyptus 0 0 755 755
Wattle 0 0 0 0
Poplars 0 0 0 0
Other 0 0 8594 8 594
I I I
Other 0
Genus not reported 11 215

4.9.8 SPATIAL DISTRIBUTION OF PLANTATIONS IN LIMPOPO
The spatial distribution of plantations in Limpopo Province is presented in Figure 8, which highlights two
key plantation clusters. The primary concentration is located:

A East of the N1 highway near Tzaneen, with pine plantations dominating the southern
portion and eucalyptus plantations concentrated in the northern area.

This distribution suggests localised timber activity, often connected to community-managed forests and
smaller enterprises, operating in regions with adequate rainfall and cooler climates.

The colour coding on the map (Figure 8) distinguishes between various forestry zones and species:
A Green: Pinus species (softwoods)
A Yellow: Eucalyptus species (hardwoods)
A Orange: Other or mixed species

The high proportion of "genus not reported" plantations suggests opportunities for improved species
mapping and registration, especially in areas transitioning to community-based forestry management.
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Figure 8: Map of Commercial Timber Plantations in Limpopo Province (2020/21)
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4.9.9 PLANTATIONS IN THE WESTERN CAPE PROVINCE

During the 2020/21 survey period, a total of 69 746 hectares of commercial timber plantations were

recorded in the Western Cape Province,
to Table 19 for comparative provincial data).
The reported plantation area comprises:
A 34 522 ha of softwoods (49.5% of the provincial total)
A 3120 ha of hardwoods (4.5%)
A 32 104 ha where the genus or species

This unusuall high proportion of

y

repecti

was

uncl assiyed

ng a 3
not spe
pl ant a

legacy plantations, or areas under non-industrial or community management, where records were

incomplete or not provided. The full breakdown by genus and product use is provided in Table 24.
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Table 24: Western Cape Province: Area Under Plantation by Genus (2020/21)

Softwood
Genus Sawlogs (ha) Pulpwood (ha) Other (ha) Total Softwood (ha)
P. patula 26 0 0 26
P. elliotti 19 235 0 0 19 235
P. taeda 2 055 0 0 2 055
P. radiata 5311 0 0 5311
P. pinaster 7 895 0 0 7 895
Other 0 0 0 0
[oelSgnees . [¥sE ]
Hardwood
Genus Pulpwood (ha) | Mining Timber (ha) | Other (ha) Total Hardwood (ha)
E. grandis 0 2643 135 2778
Other eucalyptus 138 137 0 275
Wattle 0 0 0 0
Poplars 0 0 0 0
Other 0 0 67 67

Other 0
Genus not reported 32104

4.9.10SPATIAL DISTRIBUTION OF PLANTATIONS IN THE WESTERN CAPE
Plantation activity in the Western Cape Province is primarily concentrated around:

A Cape Town and Cape Winelands
A The Overberg region
A The N2 corridor extending eastward toward George and Knysna

As illustrated in Figure 9, plantations are distributed across both coastal and inland regions. The Western
Cape's plantations are distinct for their species diversity, including a high presence of non-industrial and
mixed-species plantations, often associated with heritage or conservation forestry.

The colour coding on the map (Figure 9) distinguishes between various forestry zones and species:

A Green: Pinus species
A Yellow: Eucalyptus species
A Orange: Other or mixed species
This geographic distribution and species proyle sug
diverse than in the large-scale industrial forestry regions of the eastern provinces.
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Figure 9: Map of Commercial Timber Plantations in the Western Cape Province (2020/21)
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4.9.11PLANTATION OWNERSHIP
Plantation ownership in South Africa remains predominantly in the hands of private entities, with public

(government-managed) plantations continuing to play a key, though smaller role in the overall landscape.
According to the 2020/21 survey:
A 737 392 ha (76.7%) of all reported plantation area is privately owned.

A 223 124 ha (23.3%) is publicly owned, primarily managed by the Department of
Forestry, Fisheries and the Environment (DFFE).

These ygures repect a slight shift from the previous

indicating marginal growth in publicly held plantation land.

Note: Due to reporting inconsistenci es 5S5aaydotfullyaignmpl et

-

with the total ownership ygures provided above.

4.9.12GOVERNMENT OWNED PLANTATIONS (2020/21)
Of the 223 124 hectares under public ownership:

A Approximately 105 842 ha (81.2%) are softwood plantations.
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A The remaining 24 492 ha (18.8%) are hardwood plantations.
A An additional 92 790 ha were reported with no genus or species information.

Compared to the previous year (2019/20: 74% softwood, 26% hardwood), this marks an increase in
softwood dominance, suggesting a continued focus on sawlog production from species such as Pinus
patula and P. elliottii. Detailed genus-level data for government-owned plantations is provided in Table 25.

Table 25: Public (Government) Owned Plantations by Genus (2020/21)
Public (Government) Owned Plantations

Softwood

Genus Sawlogs (ha) Pulpwood (ha) Other (ha) Total Softwood (ha)
P. patula 37 354 568 0 37 922
P. elliotti 51721 4615 0 56 336
P. taeda 3213 65 0 3278
P. radiata 0 0 0 0
P. pinaster 0 0 0 0
Other 7992 314 0 8 306
[ el . [dBax |
Hardwood
Genus Pulpwood (ha) | Mining Timber (ha) Other (ha) Total Hardwood (ha)
E. grandis 11 265 222 502 11 989
Other eucalyptus 9 657 0 269 9 926
Wattle 2383 0 0 2383
Poplars 157 0 0 157
Other 37 0 0 37
[eaieeee [ | | l@eE |
Other
Genus not reported 92 790

4.9.13PRIVATELY OWNED PLANTATIONS (2020/21)
Privately owned plantations account for the majority of South Africa's commercial timber area, covering 737
392 hectares, or approximately 76.7% of all reported plantations in 2020/21.

According to the 2020/21 survey:
A 47% of privately owned plantations were planted with softwood species.

A 53% comprised hardwood species, marking a shift from the previous year when
softwood held a slight majority (2019/20: 51% softwood, 49% hardwood).

This shift repects growing demand for hardwood pulop
paper and packaging, as well as increased investmentin mixed-u se and di versiyed pl an
A detailed breakdown of softwood and hardwood plantations by genus is presented in Table 26.
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Table 26: Privately Owned Plantations by Genus (2020/21)

Softwood
Genus Sawlogs (ha) Pulpwood (ha) Other (ha) Total Softwood (ha)
P. patula 79 606 64 269 1 055 144 931
P. elliotti 70 892 25 269 0 96 161
P. taeda 6 509 2634 0 9 143
P. radiata 5870 8 0 5879
P. pinaster 7 926 2518 0 10 443
Other 4935 41 623 0 46 558
Genus Pulpwood (ha) | Mining Timber (ha) | Other (ha) Total Hardwood (ha)
E. grandis 106 956 20 735 8775 136 466
Other eucalyptus 205 540 2753 2 646 210939
Wattle 7983 171 0 8 154
Poplars 6 637 0 0 6 637
Other 126 0 0 126
Other ‘
Genus not reported 74 432

l

These results, summarised in Table 26, highlight the greater species and use diversity among privately
owned plantations compared to their publicly owned counterparts (refer to Table 25). Notable trends

include:
A A continued preference for P. patula and P. elliottii in sawlog production.

A Strong growth in eucalyptus plantations for pulpwood, especially E. grandis and other

commercial hybrids.

A Presence of small but signiycant wattle -and popl

timber uses.
The presence of over 74 000 ha where genus information was not provided suggests potential in improving
data coverage, especially among smaller private growers, outgrower schemes, and community

partnerships.

This owner ship pr oy lsectorcfarestsy remans thenbadkbone ofiSguthtAfeica's timber

industry, driving innovation, investment, and land-based economic activity across the country.
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4.10 MEAN ANNUAL INCREMENTS

The Mean Annual Increment (MAI) is a key performance indicator of forest productivity, measuring the

average volume of timber (m3/halyear) produced by different species over time. The 2020/21 survey

captured MAI data across various commercial plantation species, providing important insight into growth

rates and yield improvements across the sector.

Compared to 2019/ 20

the 2020/ 21 results

show

signiy

suggesting improvements in silvicultural practices, site selection, genetic material, and overall forest

management.

A Softwood species showed a near 80% increase, from 13.3 to 23.9 m3/ha/year.

A Eucalyptus species recorded the highest productivity, with Eucalyptus grandis achieving an

average MAI of 29.9 m?¥halyear.

A Wattle and other hardwoods, while generally less productive, also demonstrated substantial

gains year-on-yeatr.

These trends are summarised in Table 27.

Table 27: Mean Annual Increments in m3/ha/year (2019/20 vs 2020/21)

All softwood species 13.3 23.9
Eucalyptus Grandis 16.3 29.9
Other Eucalyptus 17.1 28.6
Wattle 9.9 19.0
Other hardwoods (incl. poplar) 0.7 7.5

These results underscore the positive trajectory of plantation productivity in South Africa, particularly among

intensively managed commercial species. The marked increase in MAIs also aligns with trends observed

in Sections 5.2 (Capital Investment) and 5.3 (Operational Expenditure), where improved management and

input intensity may be driving yield gains.

However, the relatively lower MAIs for non-commercial hardwoods point to continued challenges in site

productivity, genetic quality, or management intensity, especially on public or under-resourced lands.

As forestry planning becomes increasingly focused on land optimisation and climate resilience, tracking

MAIs will remain a vital component of assessing the economic and environmental performance of plantation

forestry in South Africa.
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4.11EMPLOYMENT AND INCOME IN THE COMMERCIAL TIMBER SECTOR

As part of the 2020/21 Commercial Timber Plantation survey, respondents were asked to provide
disaggregated data on employment and income, with breakdowns by job type, location, and population
group. However, only 28% of respondents submitted complete employment and wage data, limiting the

ability to generalise yndings across the entire indu

In addition, no employment or salary data was provided for government-owned plantations, meaning that
the ygures in this sectortrdparting onle and shaule bet inteppreted/aa indicative
averages rather than sector-wide totals.

4.11.1EMPLOYMENT OF LOCALS (2020/21)

According to the data submitted:

A 78% of employees are locally based, residing within the same local municipality as the
plantation.

A The remaining 22% commute from outside municipal boundaries.

This marks a notable shift from the previous reporting period (2019/20), when 98% of workers were reported
to be local. This shift may repect changes in recr.

availability, particularly in more remote or low-density plantation areas.

4.11.2EMPLOYMENT BY POPULATION GROUP (2020/21)
Survey responses oaer insight into the demographic composition of the workforce across diderent job
levels in the commercial forestry sector. As shown in Figure 10, there is a strong representation of Black

workers in labour-intensive roles, while White employees remain dominant in senior and technical positions.
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Table 28: Workforce by Role and Population Group

Temporary & Seasonal 82% 10% 7% 1%
Workers
Labourers 91% 8% 1% -
Supervisors, Operators, 92% 7% 1% -
Drivers
Foresters 81% 7% 12% -
Area Managers 46% 4% 50% =
Planning & Research 20% 50% 30% -
Support Staa 61% 16% 23% -
Senior Management 24% 12% 64% -
These ygures highlight a concentration of Black work

in leadership, research, and strategic roles remains limited. Conversely, White employees dominate senior
management, while Coloured and Indian/Asian employees are most present in support and administrative

roles.
This data suggests a need for targeted transformation efforts, including:
A Leadership development programmes.
A Equitable recruitment strategies across all levels of the workforce.

A Skills training and technical upskilling.
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Figure 10: Employment by Population Group and Job Role (2020/21)
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While these insights oaer a snapshot of diversity and inclusion in the commercial timber workforce, the
limited response rate and absence of public-sector data underline the importance of improving employment
data reporting in future surveys, especially in support of the goals set out in the Forestry Sector Master
Plan and national transformation frameworks.

4.11.3EMPLOYMENT OF WOMEN AND PEOPLE WITH DISABILITIES (2020/21)

The 2020/21 Commercial Timber Plantation survey also assessed gender and disability representation
across various employment categories in the sector. The responses, while limited in scope, provide useful
insights into diversity and inclusion trends in the workforce.

As summarised in Table 29, r epresentation of women in the sector
highest proportions found in support functions, while senior and operational leadership roles remain male-
dominated. Representation of people with disabilities is exceptionally low across all categories.
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Key Observations:

A Temporary/Seasonal Workers: Women represent 33% of employees in this category, with

1% identifying as people with disabilities.

A Labourers: Women comprise 37% of the workforce, with 1% representation of people with

disabilities.

A Supervisors, Operators, and Drivers: Women make up only 10%, with 1% of employees

reported as having disabilities.
A Foresters: 37% are women, though no individuals with disabilities were reported.
A Area Managers: Women represent 22%, with no disability representation reported.

A Planning and Research Roles: Women account for 30% of employees, with no employees

reported with disabilities.

A Support Staff: This category has the highest female representation at 40%, though again, no
individuals with disabilities were reported.

A Senior Management: Women constitute only 9% of senior managers, with no disability

representation recorded.
A Other Roles: Women represent 28%, with no reported employees with disabilities.

These yndi ngs highlight a gender gap i n seni er an

representation of people with disabilities across all job categories.

Table 29: Plantations: Employment of Women and People with Disabilities (2020/21)

Temporary / Seasonal workers 33% 1%
Labourers 37% 1%
Supervisors, operators, drivers, etc 10% 1%
Foresters 37% 0%
Area Managers 22% 0%
Planning & Research 30% 0%
Support Stad 40% 0%
Senior Managers 9% 0%
Other 28% 0%
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The data emphasises the importance of broadening gender representation in technical and leadership
positions, and the urgent need to enhance inclusion of people with disabilities within the forestry sector.
These priorities align with the broader transformation objectives outlined in the Forestry Sector Master Plan

and national employment equity framework.

4.11.4SALARIES (2020/21)
The 2020/21 Commercial Timber Plantation survey also collected data on monthly wages across job
categories. Although based on a subset of respondents, the data provides important insight into

remuneration trends across various roles in the sector.

As shownin Table30, wage | evels vary signiycantly by job typ
level of responsibility associated with each role. Median wages provide a more reliable benchmark than
averages, while the lowest reported wage in each category highlights minimum earning levels observed

during the reporting period.
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Table 30: Plantations: Median and Lowest Monthly Wages (2020/21)

Temporary / Seasonal workers* 15 637 14 627
Labourers 6 011 6 011

Supervisors, operators, drivers, etc 22 696 8 663

Foresters 27 332 23 882
Area Managers 74 880 69 088
Planning & Research 38 192 19 877
Support Staa 26 224 19 900
Senior Managers 72 416 47 339
Other 57 258 33 445

Key Highlights:

A Labourers reported the lowest overall median wage at R6 011 per month, with the same

ygure reported as the mini mum.

A Temporary/Seasonal Workers had a relatively high median wage of R15 637, with the lowest
wage reported at R14 627 possibly inpuenced by s

payments.

A Supervisors, Operators, and Drivers earned a median wage of R22 696, though the lowest

reported wage in this group was R8 663.

A Foresters earned a median wage of R27 332, with the lowest wage of R23 882 - indicating
consistent compensation across this skilled role.

A Area Managers reported the highest earnings, with a median of R74 880 and the lowest
reported salary of R69 088.

A Employees in Planning & Research earned a median wage of R38 192, while the lowest
wage reported in this group was R19 877.

A Support staff reported a median wage of R26 224, with the lowest wage at R19 900.

A Senior Managers earned a median wage of R72 416, with the lowest salary reported at R47
339.

A The fAOthero category (incl udies) lpdsnpedianwagedfsed or u
R57 258, with the lowest recorded at R33 445.
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4.11.5J0BS CREATED (2020/21)

The 2020/21 Commercial Timber Plantation survey recorded a total of 544 new jobs created across the
sector. This represents a decline from 702 jobs crea
faced by the sector during the reporting period, including the ongoing impacts of the COVID-19 pandemic.

New employment opportunities were spread across permanent, temporary, and casual categories,
contributing to both long-term workforce expansion and short-term labour needs.

As detailed in Table 31:
A 43% of new jobs created were permanent positions.
A 20% were temporary roles.

A 37% were classiyed as casual empl oymeemt , often u

operational demands.

Table 31: Plantations: Jobs Created (2020/21)

Permanent 233
Temporary 111
Casual 200

While the overall number of new jobs created declined year-on-year, the data indicates that the sector
continued to oder meaningful employment opportunities, particularly in rural areas where plantation

operations are concentrated.

This employment generation aligns with the sector's ongoing contribution to rural livelihoods, economic
development, and the goals outlined in the Forestry Sector Master Plan. Continued focus on inclusive hiring
practices and workforce stability will be key to sustaining and expanding employment in the coming years.

4.12EMPLOYEE HEALTH 7 PLANTATION SECTOR

4.12.1SUPPORT FOR EMPLOYEE HEALTH AND WELLNESS (2020/21)
The 2020/21 Commercial Timber Plantation survey included a dedicated section on employee health and
well ness programmes. The responses predominantly r

smallholder and government-managed plantations did not provide data for this section.

As shown in Table 32, many employers in the sector have implemented structured health initiatives,
particularly around HIV/AIDS prevention and support, and COVID-19 response measures.
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These yndings underscore a gr ovbeinggespecaliyinilatgenandimore o wo

resource-equipped operations.
Key Highlights from the Survey:
A 65% of responding plantations have a formal HIV/AIDS policy in place.
51% of employers provide HIV/AIDS education and awareness programmes for employees.
41% offer access to ART.
52% provide VCT for HIV/AIDS.
50% of employers distribute condoms as part of prevention strategies.

49% run broader wellness and nutrition programmes, supporting employee health holistically.

o Do Do Do P> Do

76% had a COVID-19 policy in place during the reporting period, demonstrating
responsiveness to the pandemic.

Table 32: Plantations: Support for Health and Wellness (2020/21)

Do you have a policy in place regarding HIV-AIDS? 61 65%
Do you provide employees HIV-AIDS education? 48 51%
Do you provide employees access to anti-retroviral therapy? 39 41%
Do you provide voluntary testing/counselling for HIV/AIDS? 49 52%
Do you distribute condoms to employees? 47 50%
Do you oder employee wellness/nutrition programming? 46 49%
Do you have a policy in place regarding COVID-19? 71 76%

These results demonstrate that employee health and wellness remain a priority in the commercial timber
plantation sector, particularly among larger and formally structured businesses. However, the lack of
responses from smaller and public-sector plantations indicates a need to expand health initiatives and

reporting eaorts across the entire sector.

Going forward, strengthening employee health programmes, especially in smaller enterprises and
transferred plantations, will be essential for supporting sustainable workforce development and achieving
the sector's transformation and social impact goals.
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4.12.2MAN-DAYS LOST DUE TO COVID-19 AND HIV/AIDS (2020/21)
The 2020/21 survey results revealed the continued impact of COVID-19 and general absenteeism on
workforce availability and productivity within the commercial timber plantation sector.

Compared to the previous reporting period, there was a notable reduction in man-days lost due to COVID-
19, repect i neffects df eaccipatian irotloutyhealth protocols, and workplace safety measures
implemented across the sector.

Key Findings:
A 7 968 man-days were lost due to COVID-19-related absenteeism, a 47% decrease from the
15 150 days lost in 2019/20.

A 21358man-days were | ost due to general absenteeism,
18 800 days lost in 2019/20.

These ygures i ndi c a9 dsruptibna bavevdéciinede norcCDVID-elated absenteeism
has increased, potentially due to lingering health impacts, limited access to healthcare, or personal and

socio-economic factors aaecting workforce stability.

4.13TRANSFORMATION

Transformation within the commercial timber plantation sector remains a strategic priority, guided by the
objectives outlined in the Forestry Sector Master Plan. The 2020/21 survey continued with efforts to track
progress on key transformation indicators, particularly those relating to ownership by race and gender.

These results establish an important baseline for future monitoring, enabling sector stakeholders to assess

movement toward a more inclusive and representative industry.

4.13.12020/21 SURVEY: TRANSFORMATION INDICATORS (2020/21)
The 2020/21 survey represents the ongoing commitment to monitoring transformation indicators, with a
focus on ownership demographics. This reporting cycle collected foundational data to support future

assessments of equity and inclusion in the sector.

The insights provide a snapshot of current ownership structures and oder a starting point for evaluating
trends over time, as part of broader efforts to promote diversity, economic empowerment, and equitable

participation in forestry.

4.13.20WNERSHIP BY RACE (2020/21)
Race-based ownership remains a central focus of transformation efforts in the commercial forestry sector.

The 2020/21 survey results show progress toward more inclusive ownership:
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A 12 plantations (30%) reported being 100% Black-owned, up from 24% in 2019/20.
A An additional 7 plantations indicated partial or minority Black ownership (5 in 2019/20).

In total, 48% of respondents reported some level of Black ownership, including both full and partial

ownership.

This represents a positive shift toward a more racially diverse and inclusive sector, aligned with national

transformation targets and sectoral policy frameworks.

4.13.30WNERSHIP BY GENDER (2020/21)

Gender equity in ownership also remains a focus under the sector's transformation agenda. The 2020/21

survey results show modest but notable progress:
A 55 plantations (81%) reported being 100% male-owned, a decline from 88% in 2019/20.

A 13 plantations (19%) reported being 100% female-owned, up from 12% in the previous year.
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A No mixed-gender ownership structures were reported in this cycle.

-

These ygures indicate a gradual shi ft toward i mpr c
commercial timber plantations. Continued efforts will be needed to encourage female participation,

including through access to | and, ynance, mentorshinpg

The 2020/ 21 transformation yndings underscore the i
and support for underrepresented groups. As the Forestry Master Plan continues to guide transformation
implementation, this baseline data will be critical in tracking progress, identifying barriers, and targeting

interventions to build a more inclusive and sustainable forestry sector.

4.14 COMPETITIVENESS IN THE COMMERCIAL TIMBER SECTOR

Tracking competitiveness is a key priority under the Forestry Sector Master Plan, as the sector seeks to
enhance egciency, reduce operational costs, and remain viable in both domestic and global markets. The
2020/21 survey continued efforts to monitor key competitiveness indicators, establishing a baseline to

support future benchmarking and performance evaluation.
Due to a low response rate for competitiveness-r el at ed questions, the yndings

as indicative averages, rather than industry-wide totals.

4.14.1SURVEY INDICATORS i COMPETITIVENESS BASELINE (2020/21)
The data collected in the 2020/21 survey contributes to the establishment of baseline measures for

assessing competitiveness in the timber supply chain. These include metrics such as:
A Transport costs and volumes (by road and rail)
A Delivery distances to processing facilities
A Amounts received at processing plants
A Capital investment in key assets
The results presented in this section, based on available responses, provide a snapshot of cost structures

and logistical performance in key producing provinces.

4.14.2TRANSPORT COSTS, VOLUMES, AND DELIVERY DISTANCES

Tables 33 to 35 provide an overview of transport-related costs, volumes, and delivery distances per
plantation, segmented by province and transport mode. Data was primarily available for KwaZulu-Natal and
Mpumalanga, with insugecient responses from Limpopo, Eastern Cape, and Western Cape to draw

comparative conclusions.
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Table 33: Average Transport Costs by Province for Road and Rail (2020/21)

Average cost (Rand) of transporting timber 17 274 206 17 047 987
by road
Average cost (Rand) of transporting timber by rail 7 946 793 4 600 398

Table 34: Average Transport Volumes by Province for Road and Rail (2020/21)

Average volumes (m3) of timber moved to 150 133
processing plants by road

Average volumes (m3) of timber moved to 27 928 19 513
processing plants by rail

Table 35: Weighted Average Delivery Distances wRoad and Rail (2020/21)

Weighted average of lead distance travelled to 257 188
deliver timber by road

Weighted average of lead distance travelled 301 241
to deliver timber by rail

*This is the weighted average travelled, per round trip

4.14.3AMOUNT RECEIVED AT PROCESSING PLANTS (2020/21)

Table 36 presents the average amounts received by plantations from processing plants, segmented by
province and mode of delivery. While comprehensive data was received from KwaZulu-Natal and
Mpumalanga, responses from Limpopo, Eastern Cape, and Western Cape were limited, with some data
gaps noted (NR = No response).

COMMERCIAL TIMBER RESOURCES AND PRIMARY
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Table 36: Weighted Average Amounts Received At Processing Plants (2020/21)

KwaZulu-Natal 23 237 288 17 596 137
Mpumalanga 219 435 233 4 600 398
Limpopo 24 489 152 NR
Eastern Cape 747 001* NR
Western Cape 12 568 590 NR

*Only one response recorded from the Eastern Cape
NR = No responses received for that metric or province

No responses were received from the North West province

4.15PLANTATIONS T NON-FORESTRY SITES AND ACTIVITIES

In addition to timber production, South Africa's commercial timber plantations are home to a range of non-
forestry sites and activities that contribute to heritage conservation, environmental stewardship, and
' iveli hood diversiycataipdamnu.rehd mpo20/Aa2t1 sdatweync bot
ecological sites, as well as the use of plantation land for non-timber forest products and other community-

linked activities.

4.15.1SIGNIFICANT SITES ON FORESTRY LAND (2020/21)
A total of 5 244 signiycant sites were reported by ¢

survey. These sites, which are spread across plant af

the biodiversity, cultural, and recreational value embedded in South Africa’'s forested landscapes.

As shown in Table 37, plantation areas reported the highest humber of burial sites, while open areas

accounted for majority of the conservation and grazing-related sites.

Table37« OERNUR3ZHC UQERqIIt OYUO[ YI Ut ql ' tox ¢cUT IOEYSYZpY

Plantation 2 566 150 28 114
Indigenous 52 24 50 62
Forest

Open Areas 1620 126 52 400

These yndings conyrm that commerci al ti mber | and pl
biodiversity, and that non-forestry values must be accounted for in plantation management and land-use

planning.
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4.15.2NON-TIMBER FOREST PRODUCTS AND ACTIVITIES (2020/21)
The 2020/ 21 survey recorded a signiycant -fiimberforeshse i1
products and activities, as well as the value derived from these uses.

A Atotal of 5 835 permits were issued during the year, more than triple the number issued in
2019/20 (1 532 permits).

A The total value of extracted non-timber products reached R988 204, up from R156 004 the

previous year.

A The area of Forestry Management Units (FMUs) accessible to user groups remained
relatively stable at 1 965 hectares (2 165 ha in 2019/20).

These trends suggest a growing reliance on plantation land for alternative livelihoods and resource access,

even as available space remains constant.

Table 38: Non-Timber Forest Products, Activities and Land Use (2020/21)

Firewood 5492 756 818 1000
Honey 12 - -
Thatch 29 600 -
Grass for grazing 20 13 920 200
Wood for carving - - -
Fruits - - -
Medicinal plants 1 - 65
Fence posts 57 - -
Recreational activities - - -
Fishing/Hunting 78 - -
Tourist accommodation 2 - -
Hiking, horse riding and bike| 44 - 200
trails

Other 100 216 866 500

The sharp increase in both licensing and value suggests growing recognition of the multi-functional use of
plantation | andscapes. Activities such as yrewood coc
tourism oder important socio-e conomi ¢ beneyts to |l ocal communities,

plantation estates.

Moving forward, the continued integration of non-timber values into forest management plans, and
improved tracking of these activities, will be essential to ensure that plantation land continues to support

environmental, cultural, and economic objectives across South Africa.
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4.16 ENVIRONMENTAL IMPACT ON TIMBER PLANTATIONS

Environment al conditions remain a critical factor ir
commercial timber plantations. The 2020/21 survey collected data on rainfall levels, the use of chemicals,

and the impact of environmental disturbances, providing insight into the external pressures faced by

growers across the country.

4.16.1AVERAGE ANNUAL RAINFALL (2020/21)
Based on responses from 73 commercial timber plantations, the average annual rainfall reported for
2020/21 was 955 mm, a slight increase from 920 mm in 2019/20.

However, 18 plantations recorded less than 750 mm of annual rainfall, which is below the minimum
threshold generally considered viable for sustained commercial forestry operations. These areas are at
heightened risk of drought stress, reduced productivity, and higher vulnerability to climate variability,

necessitating the adoption of more drought-tolerant species and adaptive silvicultural practices.

4.16.2USE OF CHEMICALS AND PESTICIDES (2020/21)

A total of 15 companies, managing 52 plantation sites, reported the application of chemicals and pesticides
during the 2020/ 21 reporting peri od:basddlpéssand disgmsect s t
control in plantations, particularly where sites are vulnerable to invasive species or where biological

alternatives are not sugecient.

It is important to not e, however, t hat forest certiy
in the mid-1 990 s, and by the early 2000s more than 80%
Certiycation standar ds oress StevhrdskipsCountil FS@), abendy equiretstnice  F
monitoring, reporting, and control of pesticide use. As a result, tracking of chemical inputs has long been
embedded in industry practice and forms part of compliance audits.

What remains critical today is not the introduction of tracking systems, but rather the progressive reduction
of chemical reliance through Integrated Pest Management (IPM) and the development of environmentally
friendly alternatives. This shift aligns with global expectations for sustainable forestry management and
reinforces the sector's commitment to ecosystem protection, worker safety, and continuous improvement

under certiycation frameworks.

4.16.3FIRES, PESTS, AND OTHER ENVIRONMENTAL DISTURBANCES (2020/21)
The survey results conyrmed that environment al di st

growers, although there was a notable decline in total damage compared to the previous reporting year.
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Key Findings:
A Pests and diseases were reported to have affected 12.9% of plantations.
A Extreme weather events (e.g., stor ms, drought s,

A An estimated 9 323 hectares of plantation area sustained damage from a combination of

yres, pest s, di sweatlsee s , and extr eme
Breakdown of A ected Areas:
A 83% of the total damage occurred in softwood plantations.
A 17% occurred in hardwood plantations.

This represents a 51% reduction in reported damage compared to the previous reporting period, indicating
a temporary halt in the upward trend observed between 2018/19 and 2019/20.

The survey results presented in this section are based on responses received from participating companies.
Due to the low overall response rate, particularly from smallholder growers and government-owned

plantations, the data cannot be reliably disaggregated at a provincial level.

The yndings t her eleweltrendsomypedshoulchba interpretea bs indicative rather than
comprehensive. Efforts are underway to strengthen survey participation in future cycles to enable more
detailed regional analysis.

4.16.4IMPACT OF FIRES, EXTREME WEATHER, AND PESTS (2020/21)
Environment al stressors such as yre, st or ms, pest s,
commercial forestry sector. The 2020/21 survey recorded 9 323 hectares of total damage, with the majority

aaecting softwood plantations.

As detailedin Table39,yr e remains the primary cause of damage,
by animal and rodent activity (760 ha)extreme weather (349 ha). Hardwood plantations accounted for 1

627 hectares (17%) of the total damage, while no damage was reported to indigenous forests in this cycle.
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Table 39: Impact of Fire, Extreme Weather, Pests, and Other Causes (2020/21)

Fire 6 819 1248 - 8 067
Extreme Weather (ha) 116 233 - 349
Insects (ha) 4 59 - 63
Diseases (ha) 2 82 - 84
Animals and Rodents (ha) 755 5 - 760

4.16.5FIRE INCIDENTS (2020/21)
The survey reported 1 846 yre incidents across <co
respondent s . aedtddawtal argaroe89D43 &ectares-a similar magnitude to the overall damage

reported in Table 39.
A 84% of the affected area was softwood plantations.
A 16% of the affected area was hardwood plantations.
This repects a signiycant-to-sai dwodd oynr @ hepl5i8t 42n s20 1

need for targeted vyr-domipatednegionst i on in softwood

4.16.6 CAUSES OF PLANTATION FIRES (2020/21)
Determining the causes of plantation yres remains a
unexplained or unr e p o rédecalties in attebptien; inviestigatiorg ang datancgpture. i

Among the known causes:
A 133 yres were reported as arson
A 79 were accidental.
A 52 were attributed to natural causes.

These yndings ardd0.detailed in Table

Table 40: Causes of Plantation Fires, if Known (2020/21)

Natural Cause 52
Accidental 79
Arson 133
Not Known 253
Not Answered 1329
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The high percentage of unknown causes highlights th

surveillance, and community awareness to reduce risk and improve traceability.

4.16.7ESTIMATED COST OF ENVIRONMENTAL DISTURBANCES (2020/21)

Survey respondents reported a total estimated | oss
and other environmental challenges in 2020/21. This represents a 46% decrease from the R180.4 million

reported in 2019/20.

Fires remained the largest cost driver, contributing R96 million, while other categories such as alien
species, rodents, and insects had signiycantly | ower
in Table 41.

Table 41: Total Costs due to Plantation Disturbances (2019/20 vs 2020/21)

Fire 178 770 681 96 064 571
Weather 1 358 200 882 125
Insects 64 000 62 000
Diseases 66 000 63 000
Animals/Rodents 97 120 85 929
Alien Species 4000 80 000

The decline in total reported costs suggests i mprove
the continued dmrelaiedndanmageeemghésisey the need for sustained investment in

preventive infrastructure, training, and cross-sector collaboration.

I n the years ahead, enhancing early warning system
climate-resilient forestry practices will be essential to improving the sector's environmental resilience and

reducing future cost exposure.

The 2020/21 survey results indicate notable progress in the commercial timber plantation sector,
particularly regarding reduced disturbances and their associated costs. Despite ongoing environmental and
operational challenges, the data suggests that the sector is becoming more resilient and increasingly

aligned with national transformation and development goals.

4.17THEFT AND ITS IMPACT ON THE TIMBER SECTOR

Survey results show that 22% of respondents experienced losses due to timber theft in 2020/21, down from
40.9% in 2019/20. While 814.3 m3 of timber was reported stolen at an estimated value of R160 000, the
relatively l ow ygures c o osnesses daected suggdste underrepotiirgror o f k
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inconsistent record-keeping. This highlights the need for improved monitoring systems to better understand

the scale and ynanci al i mpact of timber theft.

4.18 COMMUNITY AND SOCIO-ECONOMIC INVESTMENTS

4.18.1COMMUNITY INFRASTRUCTURE PROJECTS (2020/21)

A total of 1 186 community infrastructure projects w
projects in 2019/20. Of these, 693 were new projects initiated in 2020/21, with 493 carried over from

previous years. These projects focused on key social development areas: health care, food security,
schooling, housing, and water and sanitation.

Table 42: Investment in Community Infrastructure Projects (2020/21)

R |

Health Care 11 1 319 000 654

Food Security 622 464 711 884 6 520
Schooling 37 23 2 736 961 6 835
Housing 3 1 33 000 353

Water & Sanitation| 8 1 609 800 2 636
Other 12 3 667 603 9 057

The increase in reported projects is attributed to the lifting of COVID-19 restrictions, which enabled

plantation companies to resume and expand their community engagement eaorts.

4.18.2SUPPORT FOR LOCAL BUSINESSES (2020/21)

In addition to direct investment in community infrastructure, forestry companies reported a total of 31
initiatives aimed at supporting local businesses during the 2020/21 reporting period. These initiatives were
designed to stimulate local economic development, foster entrepreneurship, and create inclusive

opportunities across the forestry value chain.

A total of 780 Previously Disadvantaged I ndividual :
focused on a combination of procurement inclusion, enterprise development, and livelihood support in
forestry-adjacent sectors.

Key areas for support include the following:

A Contractual Opportunities for Local SMMEs: Engagement of local small, medium, and micro
enterprises (SMMES) in key forestry operations such as silviculture, harvesting, timber

collection, road maintenance, transport, and wash bay services.
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A Agricultural and Livestock Support: Distribution of cane tops as animal feed to assist local

farmers during periods of fodder shortage, enhancing food security in rural areas.

A Support for Small-Scale Farming Initiatives: Technical and material support for community-
led agricultural projects, including the cultivation of avocados and groundnuts, contributing to

i ncome di ver si yadjacéent communities. f or estry

A COVID-19 Prevention Eorts: Provision of cleaning materials, masks, and hygiene supplies
to small businesses and local cooperatives, helping to ensure continued operations under

pandemic restrictions.

These edorts demonstrate the sector's commitment to broad-based empowerment, not only through formal
transformation mechanisms but also by enabling inclusive participation in forestry-related and rural
economic activity. Furthermore, theseedor t s repect alignment with the For
on transformation, localisation, and economic resilience, especially under Focus Areas 2 (Transformation

and Labour) and 7 (Institutional Development and Coordination).

4.19TIMBER MARKETS AND SALES

4.19.1ROUNDWOOD SALES BY PRODUCT (2020/21)

Roundwood sales for the 2020/21 reporting period are presented by product category, species, and
province, based on survey data received from FMUs. Product categories include sawlogs, pulpwood, poles,
veneer logs, mining timber, charcoal, and other uses, reflecting the main commercial markets for
roundwood.

While most major producers submitted returns, incomplete responses, particularly from smaller and state-
managed plantations indicate that reported totals should be interpreted as indicative of market structure

and trends rather than exhaustive national total.
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Table 43: Timber Sales by Product Category and Province, South Africa (2020/21)

A Mpumalanga
o, 2673 784 tons i
4

===

Product Roundwood Sales Wattle Other

(tons) | (tons) (tons) :
Sawlogs 2738722 355135 3,093,857 |4
Pulpwood 1577 898 1819,806 | 3,449,073 &

G, 4%

KwaZulu-Natz
. 2,403434ton
B 34%

¢ Pol;s ‘ Included wher; Feported — —
|

Veneer logs Included where reported — ‘ —

Mining timber Included where reported — = i Q )

Charcoal = — 474 : \/ ¢ N\
e L - B
 Other uses 68425 2641334 534818 | oo s \
 Total 4385045 2,641334 7,078,222 613307 tons Eastern Cape (€30

9% 947 967 tons

— 13%
N w Western Cape
Mk " 439 730 tons
6%

w Western Cape
S 439 730 tons

Total 7 078 222 tons

Note: Certain product categories are reported selectively due to data availability.

Total roundwood sales increased in 2020/21 following the easing of COVID-19-related restrictions. Pine
sawlogs and pulpwood remained the dominant product categories, supporting demand from the

construction, paper, and packaging sectors.

Sales were geographically concentrated in Mpumalanga and KwaZulu-Natal, reflecting the location of the

plantation resource and processing capacity.

:
'

4
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5 PRIMARY ROUNDWOOD PROCESSING (2020/21)

The primary roundwood processing sector plays a vital role in the forestry value chain by converting raw
timber into sawn timber, poles, pulp, chips, and other high-value wood products. This section presents the
yndings of the 2020/ 20lgatlseuinsighasyinto the Isizec structare, tnesformiation,
investment trends, and employment dynamics within the processing segment.

5.1 GENERAL COMPANY INFORMATION

To strengthen data quality and improve response rates, a targeted outreach strategy was implemented in
the 2020/21 survey cycle. This included proactive engagement measures to ensure that the survey reached
the appropriate personnel across a diverse range of processing businesses, particularly in the private

sector.

Outreach Methods:

A Direct Email Campaigns: Emails were sent to key contacts at processing companies,
ensuring surveys reached departments responsible for compliance and reporting. This was

particularly edective among established industry players.

A Personalised Follow -Ups: Follow-up communicationsd including direct calls and tailored
reminders conducted with large and mid-sized processors to clarify survey questions and

encourage completion.

A Updated Contact Database: The processor contact database was reviewed and refreshed,
incorporating recent updates to company structures and contact details to maximise

coverage and improve delivery accuracy.

A Industry Collaboration:  The survey team collaborated with industry associations and
networks, leveraging established relationships with sector stakeholders to encourage

participation amongst smaller orchard to reach businesses.

This integrated approach supported an improved response rate, yielding a more representative snapshot
of the processing segment. It also laid the groundwork for continuous improvement in future survey cycles,

enabling more eaective benchmarking and analysis.

5.1.1 COMPANY SIZE (2020/21)
The data below provides a snapshot of the company s
Processors that responded to the 2020/21 survey. A total of 21 companies submitted valid responses to

the question on employment size.
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As r epect ed4 most re3paniddnts (718%6) were large enterprises, employing more than 250
workers. A smaller proportion comprised small and micro-enterprises, indicating a degree of structural

diversity within the processing segment of the forestry value chain.
A 15 companies (71%) are classiyed as | arge enter g
A 1 company (5%) is a medium-sized enterprise, employing between 30 and 250 people.
A 4 companies (19%) are small enterprises, with between 10 and 49 employees.
A 1 company (5%) is a micro-enterprise, employing fewer than 10 people.

This breakdown underscores the dominance of industrial-scale processors in the sector, while also
recognising the role of emerging and regionally focused enterprises in supporting local supply chains and
employment.

Table 44: Company Size by Number of Employees (2020/21)

Micro Enterprise (<10 employees)
Small Enterprise (10-49 employees)

Medium Enterprise (50-250 employees)
Large (more than 250 employees)

5%
19%
5%
5 71%

N

This distribution highlights the concentration of employment in large-scale industrial processors, while also
illustrating the presence of emerging and small-scale operators that contribute to the broader diversity and
resilience of the forestry processing sector.

5.1.2 B-BBEE STATUS (2020/21)

A total of 23 companies submitted responses regarding their Broad-Based Black Economic Empowerment
(B-BBEE) status in the 2020/21 survey. The results indicate a range of compliance levels across
respondents, with a notable share achieving top-tier ratings:

A 6 companies (26%) attained Level 1, repecting tt

A 9 companies (39%) were rated between Levels 2 and 8, with a notable concentration at
Level 3 (13%) and Level 8 (17%).

A 3 companies (13%) were reported as non-compliant or recorded a zero B-BBEE score.
A 5 companies (22%) did not provide a B-BBEE score or opted not to answer.

While a quarter of respondents demonstrated exemplary compliance with transformation objectives, the
proportion of companies either not participating or falling below compliance thresholds highlights the need

for continued transformation support and awareness-building across the sector.
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Table 45: Plantations (Companies): B -BBEE Status (2020/21)

Level 1 6 26%
Level 2 0 0%
Level 3 3 13%
Level 4 1 5%
Level 5 1 5%
Level 6 0 0%
Level 7 0 0%
Level 8 4 17%
Non-Compliant or O Score 3 13%
No Score/ Not Applicable 5 22%

*Percentages are rounded and therefore do not add to 100%

The results underscore a positive movement at the upper end of the compliance spectrum, while also
highlighting the need to enhance participation and reporting among non-compliant or non-responsive
companies. This aligns with broader transformation priorities under the Forestry Sector Master Plan, which
aims to ensure that black-owned enterprises, SMEs, and marginalised groups are meaningfully integrated

into the forestry value-chain.

5.2 CAPITAL INVESTMENT

5.2.1 FIXED ASSETS IN PRIMARY PROCESSING
Table46s ummari ses capital investments in |land, building
reported by primary roundwood processors during the 2020/21 period.

Table 46: Fixed Assets wProcessors (2020/21)

Land, Buildings and Housing 2 692 036 388 14.5%
Machinery, Equipment and Furniture 9590 937 140 51.5%
Vehicles 85 555 767 0.5%
Other 6 260 311 521 33.5%
The survey yndings highlight signiycant capital inve

mechanisation and modernisation continue to be priorities for processors seeking to improve
competitiveness. Conversely, high transport costs and long delivery distances, especially for plantations in

KwaZulu-Natal, continue to adect supply chain eg&ciency.

Efforts to improve logistics planning, modal shifts (e.g., road-to-rail), and infrastructure upgrades will be

crucial for enhancing cost competitiveness across the value chain.
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5.2.2 CAPITAL INVESTMENT IN PRIMARY PROCESSING

The 2020/21 survey collected information on capital investments and assets reported by primary
roundwood processors. Reported investment for the vy
likely underestimates total capital outlay, as not all companies submitted responses.

Of note, no investment in renewable energy was reported for 2020/21, compared to R3 million in 2019/20.
This decline may repect the completion of earlier re
within the processing segment.

Table 47 below summarises the reported investment trends

Table 47: Capital Investment (2020/21)

Total Capital Investment 3047 958 566 2 800 908 888
Additional Investment in R&D 27 100 000 23 500 000
Additional Investment in Renewables 3 000 000 0

5.3 OPERATIONAL EXPENDITURE AND TAXES

5.3.1 TAXES PAID (2020/21)

Primary Roundwood Processors were asked to report their tax contributions across multiple categories.
According to survey responsesd representing 65% of participantsd a total tax burden of R789 million was
indicated for the 2020/21 period. While the data below (Table 48) summarises these liabilities, it may
underrepresentt he sector ' s tr ue duey papicipaton and pariialreporting by same e d

companies.

Table 48: Taxes Paid by Roundwood Processors (2020/21)

Skills Levy 13 132 455 18 777 475
Regional Council-Levy 4 931 935 2 509 096
Water Levy 466 758 2 264 904
Income Tax 157 136 146 128 974 223
VAT 91 449 867 317 820 613

5.3.2 COSTS DUE TO LOAD SHEDDING (2020/21)
An additional R8 898 915 in load-shedding-related expenses was reported by processors in 2020/21,
repecting a substanti al increase from R3 336 437 in

usage, downtime losses, and maintenance on power-alternative systems. As energy stability remains a
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pressing concern, these ygures underscore the ynan

processing facilities, potentially adecting productionegc i ency and proyt margins.

5.4 ROUNDWOOD INTAKE
To gauge processing volumes, survey respondents were asked to provide data on their roundwood intake
by quantity ( mj or tons) and by Rand value. The t

participating primary processors.

5.4.1 ROUNDWOOD INTAKE BY PRIMARY PROCESSORS: QUANTITY (2020/21)
Table 49 details the volume of roundwood intake across multiple product categories. While these values
r e p engjdrity of processors surveyed, incomplete participation means the data may not capture the full

scope of the industry.

Table 49: Roundwood Intake by Volume (2020/21)

T

Sawlogs and Veneer Logs 1704 988 m3
Poles 72 899 m3 48 606 m?
Mining Timber 136 893 tons 209 218 tons
Pulpwood 5216 750 tons 5 106 096 tons
Charcoal & Firewood 120 000 tons 120 000 tons
Other 186 976 tons 240 438 tons

Notably, sawlogs and veneer logs showed an uptick from the previous reporting period, whereas poles
decreased, repecting market puctuations and demand s

robust usage in mining-related construction and underground support.

5.4.2 COST OF TOTAL ROUNDWOOD INTAKE DELIVERED AT PRIMARY PROCESSORS:
RAND VALUE (2020/21)

Survey participants provided the monetary value of roundwood intake, as shown in Table 50. Overall, a
total of R5.9 billion worth of roundwood was processed in 2020/21, up from R5.8 billion in 2019/20,
indicating gradual recovery following COVID-19 disruptions.
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Table 50: Roundwood Intake by Value (2019/20 vs 2020/21)

Sawlogs and Veneer logs 1282 539 427 1368 724 811
Wooden Poles 54 923 197 76 799 822
Mining Timber 117 155 806 197 597 772
Woodchips 45 894 391 93 755 953
Pulpwood 4 287 055 380 4 164 545 864
Matchwood - -

Roundwood for Charcoal - -

F

The modest growth in intake value, particularly in poles and mining timber signals strengthening demand
in certain submarkets, despite ongoing economic pressures. Continued data collection from non-
participating processors will be essential to fully assess market dynamics and guide investment or policy
decisions.

5.5 ROUNDWOOD MARKETS & SALES

Roundwood product sales represent the ynal step of t
to secondary manufacturing or export. The tables below capture reported sales volumes and values for

2020/21.

5.5.1 ROUNDWOOD SALES BY PRODUCT AND MARKET: RAND VALUE (2020/21)
Processors reported R20.26 billion in roundwood product sales - an increase from R19.18 billion in 2019/20
(see Table 51). As in previous years, the wood-pulp, paper, and paper products category constituted the
largest share, at R16.49 billion.
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Table 51: Roundwood Sales by Value (2020/21)

Sawn and Planed Timber 2 320 701 282 812 136 080 56 498 850 3189 336 212
Wooden Poles 155 819 090 8872 741 4 188 567 168 880 398
Mining Timber 0 0 223 778 835 223 778 835
Wood-Based Panel Products 0 0 0 0

Wood-pulp, Paper and Paper 6 607 361 484 9 880 842 000 1621 849 16 489 825 333
Products

Firewood 14 914 0 0 14 914

Wood Chips 68 965 354 0 31598 350 100 563 704
Mill Residues 22 143 824 0 0 22 143 824
Charcoal 30 000 70 000 0 100 000
Other 68 349 950 68 349 950

Wood-pul p and paper products continue to dominate th

demand for packaging and hygiene products. I n contr e

but highlight the diverse nature of the roundwood product mix.

5.5.2 COMPARISON OF ROUNDWOOD SALES (2020/21)
During the 2020/21 reporting period, total reported roundwood sales amounted to R20.26 billion, up from
R19.19 billion in 2019/20. Table 52 compares the sector's overall performanced aligned with SARS datad

and underscores post-COVID-19 recovery trends in certain submarkets.

Table 52: Roundwood Sales by Product, SARS vs Survey Results (2020/21)

|
s e e

|

|

Sawmilling and Planing withessed the most pronounced growth, indicative of increased construction and
Al t hough
upward trend signals a gradual resurgence of demand within the roundwood market, reinforcing the sector's

potential mar ket expansi ons. some product c

resilience.

This collective data paints a dynamic picture of the Primary Roundwood Processing industry. Increasing
tax liabilities and load-shedding costs present operational challenges, while rising intake volumes and
roundwood salespoint to an ongoing market recovery. Sustained data collection and broad stakeholder
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engagement will remain central to tracking these trends, informing policy and investment decisions, and

steering the sector toward inclusive, sustainable growth.

5.6 EMPLOYMENT AND INCOME IN THE PRIMARY ROUNDWOOD PROCESSING
SECTOR

As part of the 2020/21 annual survey, Primary Roundwood Processors were asked to provide detailed
information on employment levels, workforce demographics, and income distribution, disaggregated by job

type and population group. However, data completeness was limited:
A Only 24% of survey respondents submitted full employment and wage data.
A Government-owned processing facilities did not provide employment or salary information.

As a result, the data presented in this section repe
a full sector-wide picture. Despite these limitations, the responses offer valuable insights into labour
dynamics and income distribution within the processing segment of the forestry value-chain.

5.6.1 EMPLOYMENT OF LOCALS (2020/21)
A key highlight from the 2020/21 survey is the strong localisation of employment within the Primary

Roundwood Processing sector:

A 96% of employees were reported to reside within the same municipality as their place of

work (e.g., sawmills, chipping facilities, pole treatment plants).

A This marks an improvement from 92% in 2019/20, indicating a continued preference for local

hiring and the role of processing facilities as anchors of rural employment.

This ynding repects the sector's contribution to |
particularly in small towns and rural districts where forestry operations are concentrated. It also supports

the objectives of the Forestry Sector Master Plan, which emphasises job creation and spatially inclusive

growth.

5.6.2 EMPLOYMENT BY POPULATION GROUP (2020/21)
The 2020/21 Primary Roundwood Processing survey collected data on the racial composition of the

wor kforce across various job categories. The results

Black employees comprising majority of the workforce in most roles, while White employees remain

dominant in senior management.
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Key Findings:

A Temporary and Seasonal Workers:  Black employees make up 74% of this group, with
Coloured workers (18%) being the second-largest group. White (5%) and Indian/Asian (3%)

employees represent smaller shares.

A Labourers: The most demographically concentrated role, with Black workers comprising

89%, and all other population groups accounting for a combined 11%.

A Supervisors, Operators, and Drivers:  This group remains majority Black (82%), with
Coloured workers making up 11%, and both Indian/Asian and White workers comprising 3%

and 5% respectively.

A Planning & Research Roles: Encompasses a more diverse distribution of employees with
Black employees at 70%, followed by White (21%), Indian/Asian (7%), and Coloured (2%).

A Support Sta &: Primarily Black employees (63%) but also shows the highest White
representation outside of senior management (23%), along with Coloured (10%) and
Indian/Asian (4%).

A Senior Management: Dominated by White employees (59%), with Black (21%), Coloured
(10%), and Indian/Asian (10%) each holding a smaller share.

These ygur es, s u Bnaghlight thedoersistent inadsrépeesentation of black employees in
leadership positions and the limited upward mobility into senior and technical roles. However, they also
show the inclusion of all population groups across occupational levels, with varying degrees of

representation.

Table 53: Employment by Population Group - Primary Roundwood Processors (2020/21)

Temporary workers 5% 74% 18% 3%
Labourers 3% 89% 5% 3%
Supervisors, operators, 5% 82% 11% 3%
drivers, etc

Planning & Research 21% 70% 2% 7%
Support Stad 23% 63% 10% 4%
Senior Managers 59% 21% 10% 10%

5.6.3 WOMEN AND PEOPLE WITH DISABILITIES
The 2020/21 survey for Primary Roundwood Processors collected data on women and people with
di sabilities across various job functions. Whil e re

underrepresentation trends within critical roles, reinforcing the need for more targeted equity interventions.
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Key Observations:

A The highest proportion of women was found among labourers (35%) and those in planning

and research roles (48%).
Temporary workers included 28% women.
Supervisors, operators, and driver's roles reported only 16% women.

At the senior management level, the share of women dropped to 14%.

o o D> D

Representation of people with disabilities was negligible (0.5%) across all surveyed job

categories, indicating a clear lack of inclusion.

These ygures underscore persistent gender disparitie
leadership positions. They also highlight the very low participation of people with disabilities in processing
facilities, suggesting a broad need for disability inclusion strategies, such as accessible workplaces,

adjusted hiring practices, and dedicated training programs.

Table 54: Processors: Employment of Women and People with Disabilities

Temporary workers 28% 0%
Labourers 35% 0%
Supervisors, operators, drivers, etc 16% 0%
Planning & Research 48% 0%
Support Stad 43% 0%
Senior Managers 14% 0%

5.6.4 SALARIES (2020/21)
The 2020/21 Primary Roundwood Processing survey collected data on monthly wages across various job

categories, revealing signiycant variations in remun
based on a | imited da tbapravidetimportart iesightgintowage stiuctured within e
the sector:

A Temporary/Seasonal Workers: Report a large wage gap, with a median monthly wage of
R20 302 but the lowest reported wage of R5 755 1 indicating disparities in contract terms or

bundled payments.
A Labourers: Have the lowest median wage at R9 697, with an entry-level pay around R6 500.

A Supervisors, Operators, and Drivers:  Earn a median wage of R15 551, while the lowest in
this category is R11 618.
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A Planning & Research: Shows a median wage of R29 635, with the lowest reported at R13

176irepecting the higher skildl and educational re
A Support Sta &: Post a median wage of R23 105, with a lowest wage at R9 805.

A Senior Managers: Command the highest median wage at R65 150, with the lowest reported
beingR60382Tunder | i ni ng t h @erentialpnuppgrananagementdeyelsd i

These results, summarised in Table 55, illustrate a clear wage progression correlated with job responsibility.
Senior managers earn considerably more than other positions, while temporary workers earn markedly less
than permanent roles. This distribution underscores the importance of transparent wage policies, skills
development, and career advancement pathways to foster equitable income growth across all levels in the
processing segment.

Table 55: Processors: Median and Lowest Monthly Wage (2020/21)

Temporary workers 20 302 5755
Labourers 9 697 6 500
Supervisors, operators, drivers, etc 15 551 11 618
Planning & Research 29 635 13176
Support Stad 23 105 9 805
Senior Managers 65 150 60 382

5.6.5 JOBS CREATED (2020/21)

The 2020/21 survey recorded a total of 1 058 new jobs created within the Primary Roundwood Processing

sector, which is consistent with the number of jobs reported in 2019/20. These positions were distributed

among permanent, temporary, and other (not-speciy e d) e mpl oy ment categories, u
ongoing contribution to local job creation.

A 51% of the new jobs were permanent positions.
A 16% were temporary roles.
A 33% were classigypdcayed)hemp(opment .

Table 56: Processors: Jobs Created (2020/21)

Permanent 605
Temporary 344
Ot her (not speciyed) 109
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Key Observations:

A Permanent Positions accounted for majority of newly created jobs, indicating a stable core of

employment despite broader economic uncertainties.

A Temporary Roles and other/unspeciyed categories

empl oyment, repecting the sector's ongoing relia

A The slight drop from 2019/20 levels suggests the impact of operational challenges, including

COVID-19 disruptions and mar ket puctuations.

By tracking these changes, both industry stakeholders and policymakers can better align interventions to
stabilise workforce numbers, foster inclusive hiring practices, and support rural socio-economic

development through steady job creation.

5.7 EMPLOYEE HEALTH T PROCESSING SECTOR

The 2020/21 survey invited Primary Roundwood Processors to report on health and wellness initiatives,
particularly in relation to HIV/AIDS policies and COVID-19 response measures. Although most smallholder
and government-owned plants did not participate, the data presented below represents insights from
private-sector respondents in the processing segment.

Survey data revealed that 44% of participating employers maintain a formal HIV/AIDS policy, with 35%
providing dedicated education and awareness programmes. Additionally, 30% offer Anti-Retroviral Therapy
(ART) to employees, while 39% make Voluntary Counselling and Testing (VCT) available and distribute

condoms on-site.
Additional i nsights r e-eltedmeag@ds] ness and pandemic

A 39% deliver nutrition and wellness programs, indicating a holistic approach to employee
health.

A 44% of respondents reported a formal COVID-19 policy in place during the 2020/21

reporting period.

These ygur es, Tadedmmdeissre d grawmg commitment to occupational health among
larger, well-resourced businesses. However, they also highlight gaps in support for employees in smaller
operations and public facilities, suggesting the need for broader participation in future surveys to capture a

comprehensive sector-wide picture.
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Table 57: Processors: Support for Health and Wellness (2020/21)

Do you have a policy in place regarding HIV-AIDS? | 10 44%
Do you provide employees HIV-AIDS 8 35%
education?

Do you provide employees access to anti-retrovirall 7 30%
therapy?

Do you provide voluntary testing/counselling for| 9 39%
HIV/AIDS?

Do you distribute condoms to employees? 9 39%
Do you oder employee wellness/nutrition| 9 39%
programming?

Do you have a policy in place regarding COVID-19? | 10 44%

5.7.1 MAN-DAYS LOST DUE TO COVID-19 AND HIV/AIDS (2020/21)
Surveyed processors al sdaylossep ondarseodng thé dyal imgact af ICOVID¥D n

and general absenteeism (including HIV/AIDS-related absences) on workforce availability:
A 5005 man-days lost to COVID-19 (a decrease from 6 968 in 2019/20).
A 53 156 man-days lost to general absenteeism (up from 41 110 in 2019/20).

Several respondents indicated difficulty providing pr eci s e total s, repecting
absenteeism across various causes. Nonetheless, the data clearly illustrates how pandemic disruptions

and health-related absences can adaect operational productivity, particularly for smaller or less-resourced
processors. Continued emphasis on employee wellness programmes, infection-control protocols, and
pbexible workforce strategies wil/l be crucial to min

force in the processing sector.

74

AN N u AL REP RT COMMERCIAL TIMBER RESOURCES AND PRIMARY
ROUNDWOOD PROCESSING IN SOUTH AFRICA




P

6 CONCLUSION

The 2020/ 21 Annual Forestry Report reaffirms the str
supporting rural livelihoods, industrial activity and environmental stewardship. The sector operates within a

context characterised by climate variability, wildfire exposure, pest pressures and market fluctuations, all

of which continue to shape operational conditions and long-term planning requirements.

Reported plantation area data indicates stabilisation relative to the previous reporting cycle, with modest
net expansion in total commercial timber area. Investment levels, employment indicators and
transformation participation reflect reported variations across the value chain, informed by the Forestry
Sector Master Plan (20201 2025) framework. While community-based initiatives and ownership
participation are evident within reported data, ongoing efforts are required to strengthen inclusivity and

broaden sector participation.

Persistent structural constraints remain evident, including regional plantation contraction in certain areas,
logistics and infrastructure pressures, and limitations in data coverage arising from retrospective survey
consolidation. Addressing these constraints will require coordinated institutional engagement and improved

reporting alignment across ownership categories.

Looking forward, long-term sector sustainability will depend on continued collaboration between
government, industry stakeholders and communities. Advancing afforestation initiatives, maintaining
existing plantation assets, strengthening data governance, and embedding climate resilience and risk

management into operational planning remain critical priorities.

The forestry sector continues to contribute to natia
broader environmental commitments, including obligations under the United Nations Framework
Convention on Climate Change (UNFCCC) and associated Conference of the Parties (COP) agreements.
By aligning economic participation with environmental responsibility and social inclusion, the sector can

reinforce its role within t hearbomdimaterresifiestecdonoreyt t ransi t
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