
 
 
 
 
 
 
 
 
WORKSHOP OVERVIEW: 
 
The Environmental Management Inspectorate shares its regulatory space with odd bedfellows.  A typical 
example are Departments which imperatives are at odds with each other eg. Those that address both 
economic and environmental imperatives.  As such, finances are usually distributed in areas which 
promotes other government priorities which may result in the Inspectorate within those Institutions not 
receiving its fair share. Quantifying the work of the Inspectorate through a qualitative indicators however 
provides a good starting point to ensure that the pendulum swings in our favour.  This workshop will look 
at ways to promote consistency in reporting on a national level issues that are of interest to society in 
general.    
 
OUTCOMES:  
 
Understanding the elements which drives quantifying the impact of the Inspectorate through a qualitative 
assessment of the work that is done. 
 
Who should attend? 
 
EMIs/ Delegates who are at a middle and/or senior management level.  EMIs and/ or delegates who has 
an interest in this field is welcome to attend this workshop.     
 
WORKSHOP FACILITATORS: 
 
Sabelo Malaza (DEA), Limpho Makotoko (DEA) and Jenny Hall (EnviroCounsel CC).  
 

Topic Facilitators Time 

Introduction - A move towards 
qualitatively reporting the work 
that we do 

Sabelo Malaza 13h30 – 14h00 
 

Understanding how the pieces 
of the puzzle fits together – 
Outcome 10. 

Limpho Makotoko 14h00 – 14h30 

Holistic view of the Inspectorate 
– Preliminary assessment of the 
impact of the Inspectorate 
(condensed review) 

Jenny Hall 14h30 – 15h00 

TEA 15h00 – 15h15  

Where to start…….? Group Discussions 15h00 – 16h00 

Wrap up  All facilitators 16h00 – 16h30 

 
 
 

Day 3 - ECEL 

 
WORKHOP C 
 

FORMULATING QUALITATIVE INDICATORS FOR 
REPORTING COMPLIANCE AND ENFORCEMENT 
IMPACT 

 
“The EMI Evolution: Unlocking  
the Potential”  


