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PREFACE

Financial support remains a critical tool towards the development of a sustainable
aguaculture sector in South Africa. To ensure availability of information regarding
funding opportunities, the DFFE through the Chief Directorate: Aquaculture anid Economic
Development as the lead Department for the development of the aguaculture: sector, on
a regular basis publishes” A Directory of Development and Grant Funding Organizations
for Aquaculture Operations in South Africa” with the aim of identifying and providing
information concerning potential funders for aguaculture operations. This document
provides practical information about available funding streams that can be accessed from
different funding entities within South Africa; information on application procedures,
eligibility criteria, the criteria for funding and contact details of relevant fundinjz entities,

A Directory of Development and Grant Funding Organizations for Aguaculture Operations
in South Africa, has been distributed and shared with the aguaculture sector and other
stakeholders since its launch in 2013, Owing to new developments and changes in the
financial sectar, the document has been updated and published regularly with Volume |1
and Volume Il published in 2017 and 2019 respectively. Since 2013 about thrize volumes
have been published and this is Volume |V to be published by the Department.

Disclaimer: This Directory should be used as a guide ta funding. Listed funding agencies
and Departments should be contacted directly far more information and application for
funding.
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ACRONYMS AND ABBREVIATIONS

AC ; Adjudication Committee

ABIPP : Agriculture Bio-economy Innovation Partnership Programme:
ADEP : Aguaculture Development and Enhancement Programme
ADF : Aguaculture Development Fund

AMTL » Agri Medium- Term Loan

APSS 1 Agro-Processing Support Scheme

AsgiSA-EC . Accelerated Shared Growth Initiative of South Africa Eastern Cape
BIS : Black Industrialist Scheme

BEE : Black Economic Empowerment

BBBEE : Broad Based Black Economic Empowerment

CASP ; Comprehensive Agriculture Support Programme

cC ! Close Corporation

clp : Critical Infrastructure Programme

CIPC : Companies and Intellectual Property Commission

DFFE ! Department of Forestry, Fisheries and the Environment
DFl . Development Finance Institutions

DALRRD : Department of Agriculture, Land Refarm and Rural Developrnent
DseD 1 Department of Small Business Development

EBF : Emerging Black Farmers

EBC : Econamic Benefit Criteria

ECDC : Eastern Cape Development Corporation

ECRDA : Eastern Cape Rural Development Agency

ECRFC : Eastern Cape Rural Finance Corporation

EE : Equity Equivalent

EME : Exempted Micro Enterprise

EMIA : Export Market and Investment Assistance

Eip : Enterprise Incubation Programme

FDI ; Foreign Direct Investment

FICA : Financial Intelligence Centre Act

FNB : First National Bank

GCIP : Global Cleantech Innovation Programme

GDp 1 Gross Domestic Product

GEF : Global Ervirenment Facility

GEP ; Gauteng Entrepreneur Propeller

HDI : Historically Disadvantage Individual

HEls : Higher Education Institutions

IcT : Information and Communication Technology

1D ! Identity Document

1DC : Industrial Development Corporation

IE : Individual Exhibition
: Individual Inward Mission



IPAP

IP

15D
KZNADA
KGF
Mol
MAFISA
MEGA
MNASF
NIPF
NDP
MNEF
NPO
NSl

NT
PMR
Q5E
RDAs
R&D
REIPPPP
SAB
SARS
SBU
5Cs
SEDA
SEDP
SEFA
SHG's
SMME's
TAF

TC

TIA
TIKZN
TIPs
TRLs
TSP
TT70s
UNIDO
YTIP

: Industrial Policy Action Plan

: Intellectual Praperty

: Innovation Skills Development

: KwaZulu Natal Agribusiness Development Agency
: KwaZulu Natal Growth Fund

+ Memorandum of Understanding

: Micro Agricultural Financial Institutions of South Africa
: Mpumalanga Economic Growth Agency

: National Aguaculture Strategic Framework (2012)
: Natianal Industrial Policy Framewaork

: National Development Plan

: National Empowerment Fund

: Non-Profit Organisation

: Natianal System of Innovation

: National Treasury

: Primary Market Rasearch

: Qualifying Small Enterprise

: Regional Development Agencies

: Research and Development

: Renewable Independent Power Producer Pracurement Programme
1 Sauth African Breweries

: Sauth African Revenue Services

: Strategic Business Unit

1 Science Councils

: Small Enterprise Development Agency

! Start Up Enterprise Program

: Small Enterprise Financial Agency

: Self Help Groups

: Small Medium and Micra-Sized Enterprises

: Technical Assistance Fund

; Technical Cammittes

: Technology Innovation Agency

: Trade and Investment KwaZulu Natal

: Technology Innovation Programmes

: Technology Readiness Levels

: Technology Stations and Platforms

: Technolagy Transfer Offices

: United Nations Industrial Development Organization
: Youth Technology Innovation Programme




INTRODUCTION

In South Africa, aguaculture has been Identified as a potential contributor to nutrition and
food security but also a key economic sector and employment cluster. Various policies,
programmes and Initatives have been developed and implemented to assist with the
development of the aguaculture sector. The primary goal of these policies, programmes
and initiatives is to accelerate the growth of aquaculture in order to assume a critical
role af supplying fish products both locally and internationally, improving job creation,
and contributing to the national economy, amang other things, The sector has also been
identified as a key industry that can impact the development and reindustrialisation of
rural communities and townships in South Africa.

Government plays a vital rale in the development of a sustainable aguaculture in South
Africa. To ensure that the sector continues to grow, the lead Department (DFFE) ie: The
Department of Forestry, Fisheries and the Enviranment partnered with several government
departments 1o develop strategies and programmes that will ensure suppart towards
aquaculture development, Access to finance has been identified as one of the major
challenges towards aquaculture development. To address this challenge, severail initfatives
ware put in place, including ensuring availability of information on funding programmes.
This was done through compilation and publication of ‘A Directory of Development
and Grant Funding Organizations for Aguaculture Operations in South Africa’. The first
publication of the document was in 2013, the secand and third publications in 2017 and
1019 respectively.

Since 2013 to 2019, aguaculture has grown by 48,31%. The production has increase from
477760 tons In 2013 to 7085,65 tons in 2019, jobs from 2831 in 2013 to 3872 in 2019,
The investments in the sector also increase from R322 millien in 2013 to B512,6 million in
2019. This is a demonstration that some of government interventions are having a positive
impact. Access to reliable information being one of those,

A Directory of Development and Grant Funding Organizations for Aguaculture Dperations
in South Africa, was developed to list potential funding programmes and/or products that
can be accessed by the aguaculture stakeholders for financial support. The document
outlines the mandate and objectives of each funding product/ programme, the aligibility
criteria, the funding structure and the application procedures,

The main objectives of this document is to:

* Bea user friendly funding guide for potential and existing aguaculturists who want to
venture or expand into the sector;

* Provide information and guidance on financial assistance avallable for the acuaculture
sector;

* Coordinate access to funding; and

Create awareness and stimulate investment in the sector.




1. DEVELOPMENT FINANCE INSTITUTIONS (DFI’s)

Development finance institutions (DFIs) are specialised development banks or subsidiaries
established to provide capital and support for economic development projects. The DFl's are
commonly set up by the government ar they are majority-owned by national gowvernments
(OECD.org). DFI's provide funds mainly in the form of loans or equity to projects that would
otherwise not be able to access funds from commercial lenders. Aguaculture stakeholders
can access funding from the following DFI's:

1.1. Industrial Development Corporation (IDC)

1.2, Land Bank

1.3. National Empowerment Fund (NEF)

1.4. Small Enterprise Finance Agency (SEFA)

1.5, SEFA Blended Finance Programme

1.6. Technology Innovation Agency (TIA)




1.1. Industrial Development Corporation (IDC)

Industrial Development Corporation (IDC) is a national development finance institution
established in 1940 to promote economic growth and industrial development in South
Africa. It Is owned by the South African government under the supervision of the
Department of Trade, Industry and Competition (the dtic). The following prodiicts can be
accessed by the aguaculture sector;

Agro-processing and Agriculture Strategic Business Unit (SBU) Funding Mandate

The Industrial Development Corporation facilitates South Africa’s industrial capacity
by financing viable businesses within key sectors to promote the country'ss economic
growth, Through the Agro-processing and Agriculture SBU, IDC abjective is to Invest in the
development of projects and businesses that will create new or expand lecal manufacturing
capacities by growing exports, replacing imports and enhancing competitiveness,

Through its funding and project activities, the 1DC envisages the following impiact on the

South Africa economy:

¥ Promote, expand and extend new/existing industries in order to create and/ior preserve
jobs and drive sustainable economic growth;

* Enable local industry to ensure better utilisation of resources and Infrastruct ure;

* Enable local industry to improve operating margins and enhance/maintain
competitiveness; and

* Transformation of the sector.

Qualifying Projects

New or existing operations within the agro-processing and agriculture industrie:s that plan
Lo create new or expand industrial capacity within the economy. The business unit provides
support to a wide range of economically viable businesses in various sector value chains
such as the animal based protein which alsa includes aguaculture.

Funding Reguirements

* The company must facilitate job creation and establish new Industry capacity, either

new or expansion of existing operations.

* Risk-sharing from operating private sector investment partners is a pre-requisite with
shareholders co-funding, providing security and undertaking te fund any shortfalls.

* Suitable security will be required for debt facilities,




Equity Funding:

* Applicable to larger investments;
* Applicable when a project is considered of strategic importance; and
* Only minority Interests will be cansidered,

IDC Funding Structure

* For Start-up businesses maximum funding equates to 60% of the total funding
reguirement including start-up losses and working capital;

* For expansion projects, IDC can fund a full expansion if the equity structure at peak s a
minimum of 40% and acceptable cash flow ratios are achievable;

* Equity structure for start-up projects of at least 50% at peak;

* Acceptable cash flow ratios will be applicable;

* Broad Based Black Economic Empowerment conditionality; We expect all business
partners to have at least a level 4 accredited BBBEE rating or to provide an
undertaking to achieve such rating within a specific ime, BEE empowered, wamen
and youth-owned businesses are encouraged to apply.

How to apply for funding?

Application for funding should be in writing and should Include an executive summary and
a business plan. Please refer to IDC website, www./dc.co.za for a comprehensive business

plan guideline and further information. Online application is also available,

SUMMARY

Finding Entity Indiusstrisl Dovelopmenii
Corporotion {IDC)

Agro-processing and
Apriculiure

Prodict SBU

Funding Threshald Minimum Funding N/A
Wtaximum Funding hfa

Contact Detalls Key Contact Ferson Jleannette le Rous

Ted (11 269 3567

Emzil eannetter@idc.co.23
Address 149 Fredman Drive, Ssndton
Wehsite wwrw.jdoco.za




1.2. LAND BANK

The Land and Agricultural Development Bank of South Africa Is a specialist agricultural
bank that offers tailor made financial solutions for clients to enable farmers to finance
land, equipment, asset acquisition and improvements including short term and production
credit facilities, The Land Bank's added services include insurance, business development
and support services,

As a development finance institution, they leverage funding from public and private sector
partnerships to offer enabling funding solutions geared towards ensuring inclusivity,
sustainability and growth in the agricultural sector.

Land Bank has the expertise to understand business needs and offer a wide variety of
praducts and services to meet your short, medium and long term financing needs.

Funding Products

Products Description

A short term loan wsed o finance
short term capital requirements,
genefal and operational neads

of the business. The product s
offered for vanous agricaltural
commaodites and/or sub-secton
which alse Include rming and

Revalving Criedit Facility [RCF)

Term of loan Makimum twerm: up o
5 years (reviewed armunlly)
Required security

Security can be in the fowrm of a first
bond over Axed property ar through
additional security arranged in
agreement with the bank (such as

debtars, stock and cred) L guaran-
teaa),

Repayment Terms

Facility is repayabile in line with the
Incame stream)s of the business
and

structured based on cash flow
cyches of the business. LIS managed
through pre-approved §imits by the
bank.

Agro-processing.

Shord Term Loan: Producbon Term of loan * Maxdmum term: 5

Loan

Purpose = A short ferm credit
Facility used 1o fingnce agricultural | years {reviewed annually).

inputs and working capital for = Loan will be renewed at the end
farming enterprises. of

the tarm.

Required securlty

Sacurity can be in the fowm of 2 frst
bond aver fixed propery or through
additicnal security arranged i
agresment with the bark.
Repayment

Terms

Logn is repayable i ull annually
or when

proceeds of the crop an2 received.




Ta finance medium term
agricultural funding needs such
&%

= Purchase and installation of
agricultural equipment.
sSiructural and general infra-
structure

improvements

= Purchase of moveable azsets
= Purchase of livestock,

Medium-Term Loans

Term is dependent on the
purpose of the loan;

= Up to 15 years,

Required security

Secarity can b in the form of a first
bond over fixed property, (tem
financed

or through additional security
arrangéd

in agreement with the bank,
Repayment Terms

Linked to cash flow cyclies of the
business:

= fonthly = Quarierly

= Hall yearly = Yearly,

Long term Loan (Morigage Loan) QLT ER R ET RTE:Y. B SR T T
agricultural related capital
expenditure such as:

& Purchase of land/property,

= Repayment of debt imcurred lor
the purchase of propery

= Purchase and installation of
mathinery & equipment

= Fixpd gssel improvements.

= (ither agriculture related capltal
expanditure.

Term of loan Term is de pendent on
the purpose of the loar):

Term is up to 25 years.

Reguired secinty

Security can be In the foom ol & frst
bond over Nxied property or through
additicnal security arrangad in
agreement with the barik.
Repayment Terms

Linked to cash flow cyclles of the
business:

= Monthly = Cuarferly

= Half yearly » Yearly,

Ta finonce medium term
agricultural funding needs such
a5

o Yhielos

= Traciors

= Agricultural equipment [assets
nat

coversd under the medium term
loan}

v Dther movealle assets that are
agriculturally Justified.

Instalment Sala Financo

Term of loan Term is dependent on
the purpose of the loan:

= Term 15 Up ta 13 years

Requlred security

Titleholder, specific and generzl
notanal bands over the asset o
through additional security ar-
rangéd in agreement wi th the bank.
Repayment Tarms

Linked to cash flow cyclles of the
business:

= Manthly = Quarierty

= Half yearly » Yearly,

* Value chain finance allows
Land Bank to provide production
linance o a lrmer against &
writfien sgreement betwean the
farmer and the buyer for cultiva
tion and sale of specific quality,
guantity, grade and variety of 2
commodity based on & spacihic
price setting mecharism that
allows the value of the confract
to be determined over the loan
teEnm,

= Bath the farmer and buyer
must mesat the eligibifity condi-
ticns et by Land Bank's credit
Process,

WValiie Chaln Finanoo

The term of loan is seasonal

reneswable annually upcm review

with

the client or at the end of produc-

ton cycle,

Required security

= Cossion of proceeds hrom sale of

crop fimanced by the Bank.

= Cessian of proceeds from sale of
livestock financed by the Bank

= Cession of compreher) sive

nsurance and cession of off-taker

agreament of delivéry contractata

specified price

= Diher additional securily arranged

Inagreement with the Bank,




Forced Stock Deposits This product assists lrmers Term of loan

whao are forced to sell their = Minimum deposit period: &
livestock due to drought with a maonths - & years
Facility where they can deposit I-u;udg ualify for a tax exesmption, na
the procesds from the sale oea can he withdrawn Before the
minimum of six months, explration
= The farmers in disaster declared perigd of sh months,
areas Facility Terms
are granted exemption from = interest rate: Prime-linked.
income = Only funds that have been
tay for livestack sald as 3 resull ohtained
of the from stock sales as a resailt of
drmught disasters drought
: disasters csn be deposited under
this
facility.
= Deposits Trom the salh: of stock
sl
be deposited at the Land Bank
within
3 months from date of (s posal of
the
livestock.

Insurance Froducts Agricultural Asset Insurance
Ansat insurance cover for your
farming activities and farming
assets

are insured against fire, Noods,
theft and natural disasters
amangst other risks or perils.
Life Insurance

Life cover for Credit Life and Life
Insurance policies

Qualifying Projects

* Must operate within South Africa

* Must be in primary or secondary agriculture or both

* Must be viable, sustainable and be able to repay the loan
ME: For a list of other requirements, please contact Land Bank.

Where to find Land Bank

Land Bank has nine provincial offices with satellite offices strategically placed across the
country to serve the agricultural community.

The entity's staff understand agriculture and have the ahility to assess specific needs and
develop customised salutions to meet your requirements. Where reguired they will also
assist with additional advice and support.

Visit our website at www.landbank.co za




Land Bank Provincial and satellite offices

HEAD-DFFICE

PRETORIA DFFICES

Tel: (B17) 6860500 / G800 00 52 59

Tel: (012} 432 0480

Fax: (012) 432 04599

Address: 420 Witch-Hazel Avenue, Block D, Eco
Glades, Eco Park,Centurion 0157

Address: 1059 Francis Baard & Festival Streei, 1st
Floor SABC Bullding, Hatfield Pretoria 0083

POLOKWANE

TZAMEEN

Tel: (O15) 287 9840

Teel: {015} 306 6000

Faux: (015) 287 9899

Fax: (015) 307 4375

Address: 79 Biocard Street, Polokwane 0700

Addriess: 23 Peace Street, Teaneen 0E50

NELSPRUIT

ERMELD

Tol: (013} 754 2400

Tel; (D17} 811 0800

Fax:(013) 752 5134

Faw (017) 11 6553

Address: 16 Ferrejra Streat, Nelsprult 1200

Address: 29 De Clerq Street, Ermalo 2350

PIETERMARITZBURG

Tel; (033) 845 9600

Faux: (033) 845 9610

Address: OMfice Sulte A3, Maritzlrurg Arch, 39/45 Chiel &lbert Luthuli Street, Pietermaritzburg 32011

LICHTENBURG

VRYBURG

Tel: (018} 632 7700

Tel: (053) 928 1700

Fax: (018) 632 3838

Fax: (053) 937 2952

Address: 28 Buchanan Street, Lichlenburg 2740

Address: 39 Market Street, Vrybarg 2 740




RUSTENBURG -

Tel: (014) 550 6900

Faw: (014) 507 3732

Address; 168 Fatima Bhayat Street, Rustenburg 2740

BETHLEHEM

BLOEMFONTEIN

Tel: (O58]) 307 5200

Tel: (053) 928 1700

Fax: (058) 303 5021

Fax: (053) 927 2952

Address: 16 Van der Merwe Strest,
Bethlehem 3700

Address: 78 St Andrew Strest.
Blaembfonten 9300

CRADOCK

EAST LONDOMN

Tel: (048) 801 5900

Tei: (D43) 706 8600

Fax: (048) 881 2892

Fax: {D43) 721 0717

Address: 31 Beeren Strect, Cradack

Address: Hammer Mill Houss, The

S8EQ Quarry Office Park, Selbourne, East
Londan 5214
PORT ELIZABETH MTHATHA

Tel (D41} 302 1200

Tel: (047) 531 1979

Fax: (041) 365 2570

Address: 51 Newion Streel,
Mewton Park, Port Elizabeth
A4S

Address: 49 Leeds Street, Corner Leads jind Craister
Street, Mithatha
5100

CAPE TOWN

WeSTERN Cave i

BEUFORT WEST

Tel! (D21} 974 2200

Tel: {023} 414 8300

Fax:{021) 974 2210

Fai: (0F3) 414 2544

Address: Belvedere Dffice Park Block C, Pasita Road,
Durbanville 7550

Address: 74 Bird Street,
Besulfort West 5970

GEDRGE

WORCESTER

Tel: (044) BO3 BED0

Tel: (023) 347 1756

Fax: (044) 874 7789

Fax: (023) 347 6563

Address: 55 York Street, George
B530

Address: 49 High Street, Worcester B0




DOUGLAS

UPINGTON

Tel: (053) 298 1126

Tel: (054) 338 8400

Fax: (054) 332 5731

Address: 218 Arnot Street,
Douglas 8730

Address: 55 Schroder Street, Upington 8800

VREDENDAL

Tal: (027} 213 1045

Address: 332 Church Street, Vreedendal B160

BETHLEHEM

FHREE 5TATE

ELOEMFONTEIN

Tel: (058) 307 5200

Telr (053) 928 1700

Fax: (058) 303 5021

Fax: (053 927 2952

Address: 18 Van der Merwe Strésl,
Bethlehem 9700

Address: 78 51 Andrew Streat,
Bloemfontain 9300

KROONSTAD

Tel: (056) 216 5200

F: (056) 215 1294

Address: 138 Crogs Street, Kroanstad B500

GAUTENG

LAND BANK INSURANCE COMPANY CONTACT DETAILS -

PRETORIA HEAD DFFICE

Tel: (012} 686 0558

Emall address: Ibic@landbank.co.za

Address: 430 Witch-Haze| Avenue, Block D Eco Glades, Eco Park, Centurion 0157,




1.3. NATIONAL EMPOWERMENT FUND (NEF)

Rural and Community Development Fund
Funding Mandate

The Rural and Community Development Fund was designed to promaote sustainzible change
in social and economic relations and supporting the goals of growth and development in
the rural economy, through financing of sustainable enterprises, This would be achieved
through the maobilisation of rural communities in legal entities or cooperatives, in order
to participate in the broader economic activities and realise the economic transformation
goals in rural South Africa. The fund has four products: Project Finance, Business Acquisition,
Expansion Capital and Start-up/Greenfields.

The funding threshold ranges from a minimum of RL million to RS0 million,

Other products within the National Empowerment Fund [NEF) includes:

Product/ Fund Descripton Funding amournts

Entropronedrship Financoe For starting a new business R250 000 - R10m

Acqultiton Finance For black Investors to acquire @ stake | R2m-R75m
I maedium
o large companies

Expansion Capital For growing an existing busingss R250 000 - RTS m

Liguidity and Warehousing Thie NEF has BEE Facilitator status, R2m RIS m
which can help black shareholders

and companies wishing to sell = stake
while kegping the shareholding black

Qualifying Projects

* Projects must be financially sustainable.

* BEE applicants should be actively invalved in the day-to-day operations of the business,

* Technical partners should be actively invaolved In the day-to-day operations of the
business,

* The NEF will invest using debt, equity and guasi-egquity instruments.

*  Minimum black ownership of 25.1% is a requirement.

* Joint ventures between black and non-black partners to support skills transfiar,

* The business should be able to repay NEF's investment,

* The business must have a clear value-add with a sustainable business case.

* The MEF will exit from the investment in 5 ta 10 years.

* The MEF reserves the right to oblige applicants

to participate in the NEF mentarship programme.




Funding Reguirements

Each application for funding is assessed in terms of the following criteria:

* Minimum percentage of black ownership or interest,

* Black women empowerment,

* Black managerial and operational invalvement,

* Commercial viability of the business, product criteria, = job creation, » gecgraphic
location of the business {rural/urban/disadvantaged areas) » community inviolvement,

+ compliance with all the relevant laws and regulations, » return on investment, and,

= the possibility of co-funding with another public or private sector institution.

Funding Structure

The MEF provides business loans from R250 000 to R75 million across a range of sectors, for
start-up, expansion and equity acquisition purposes. On average, the NEF's business loans

are repayable over four to ten years.

Matanal Empowerment Fund

Funding Enfity

Fund Rural and Community Development
Fund
Funding Threshold Minimum Funding Rlm
Maximum Funding R50m
Contact Details Key Contact Person Eric ZTwane
Tel (011) 305 8183
(011) 305 8001
Call centre (087 357 0995

Emiail
Address

Website

wanee@nefcorp.co.za

West Block, 187 Rivonia Road,
Marningside 2051,

Po Box 31, Melrose Arch Morth
2076

wew.nefcorp.co.za




1.4. THE SMALL ENTERPRISE FINANCE AGENCY (SEFA)

The Small Business Enterprise Finance Agency {SEFA) offers financial assistance to Small,
Micro and Medium-sized enterprises (SMMEs) and Co-operatives. The agency focuses on
SMMEs and Co-operatives that are unable to attract commercial credit due to a number of
factors, including credit bureau listing, initial cash flow constraints and not having collateral.

Funding mandate

Small Business Enterprise Finance Agency’s mandate is to foster the establishmennt, survival
and growth of SMMEs and Co-operatives, and thereby contributing towards poverty
alleviation and job creation.

Funding Structure and Products

Small Business Enterprise Finance Agency's delivers its products and services through
Direct Lending and Wholesale Lending programmes, Additionally, it offers various post
investment support products, which have been devised to facilitate and unlock funding
bottlenecks. Mon-financial products mitigate the risk of defaulting loans and strengthen
SMMEs and Co-operatives by enhancing operating capacity and sustainability. The products
that are offered to businesses requiring financial assistance range between R50 000.00 and
R15 million.

Funding Products

Direct Lending Whalssale Lending Dther Suppart Sefvices
Asset Finance - Credit Galirantees
Bridging Loans - Equiyy
Revalving Loans - Revdlving Loahs
Term Loans « Strilctured Finance
- Amavulandlela Funding Solutions [5F5s)
Scheme [or Entreprebeur = Ty lodns
with pysical disabilities
Purchase Order Finance




Direct Lending

Fill client orders or contracts in time. Cession payments are required - thar is, the Purchase

Order issuing organisation must agree to transfer the progress payments to SEFA.

« Offers an advance of up to R1 million to fulfil contracts/orders (supply and delivery of
goods or services).

* Quick turnaround times.

* Noown cantribution required. The repayment term of the purchase arder financing is
dependent on the duration of the contract.

Product

Aszet Finance

Bridging Loans

Description

SEFA ofters an asset finance
facility that s tallored for
business' asset neads. It
assists with buying a wide
range of new and/or used
moveable assets (such as
equipment/machinery).
Assets purchased through
this funding method must
b identifizble by a moans
ol serial numbers,

Benefit

= fsget finance allows you
to acquire or lease without
impacting your bank
balance,

= fsgets acguired through
assel finance can be uzed
by SEFA as security lor the
loan

The loan durati on is up to 3
maximum af 60) months or
far the economic life of the
asset (whichew ey comes
first),

This is a short-term loan
that is provided to an
BNIBrprise Lo finance ts
wiorking capital, such 23
steck and/or operating
overheads, This erodit
facility is designed for
bussiness-lo-business
transachons and s usually
sultable for businesses
that have secured firm
contracts (puschase orders)
with other businesses; that
15, businesses that offer
serylces and or products o
othir businesses,

& bridging boan allows your
buzsiness to meet short
teerm financial obligations
by providing immediate
cash flaw,

The repayment. duration
of a bridging loan is linked
1o the specific iterm of a
contract up to 12 manths,




Revolving Loans

Term Loans

Revolving koan is avallable
to clients that have been
funded by SEFA before and
have repaid their loan in
full and require funding for
a contract.

This is a lime of credii
whereby the person
lending the maney pays

3 commitment fes and

is then allowed to use

the funds when they

are needed. It is wsually
used for cliants whao

hawe contracts with 2
predeternuned lifespan and
monetary valus Revolving
credit facilities are mainly
used for operating
purposes and the loan
amount varies from manth
1o manth, depending on
the client's current cash
flow neads.

This advance is primarily
zvailable to established
bisinesses that are mainly
existing SEFA clrents with
satisfactory credit records,

Repayments are stroctured
im relaticn to the busingss”
cash flow projections.

The revolving bxan
repa\lrnen! ferimisa
raximum of 132 months [or
dependent on 'the duration
of the contract ).

Term loans offer businesses
thee cash they need to
purchase other forms of
moveable assets

Unlike asset financing,
tizrm [oans are uset to
acquire moveable assets
that cannot be identified
by mean: of senal numbers
{such as office furniture,
fixtures and fittngs).

A business can use a term
Ioans far the lalowing:

= Dften a small business
will use the cash from a
term boan to purchase fixed
assals such as equipment
used Inits production
process; and

* assels acquired through
a berm loan can be used
by SEFA as security for the
loan

The term loan repayment
penod is betwden 12 and
B0 months.




Amavulindlets
Funding Scheme
Far Entrepraneurs

Disahilities

Furchase Order
Finance

The scheme is targeted at
small and medium-sized
enterprises and co-
operatives with at least
50+ 1% ownorhip by
entrepreneurs with
disabilities. The disabilities
will have to be verified
and entrepreanaurs must
be operationally involved
In the daily running of the
biusiness,

= Entreprencurs with
disabilities are offered a
preferential fixed interest
rate of 7% per annum,

= Pre-Approval Assistance
{only [Freguired) to

bring an application

to @ bankable stage. it

also includes technical
mssistance and sourcing and
negotiatmg with suitable
suppliers,

* Post-Approval Assistance
which mcludes in-depth
mentaring and coaching as
well as any other business
support required up to 2
YEars.

The normal SEIA loan
repayment terims apply.
Also, this is dependent an
the type

of product app bed for,
whether it's an Asset
Finance, Bridging or
Revalving,

Thi: Purchase Order
Finapoing solution enables
SLERprEnEurs to get quick
and convenient funding
assistance 1o fulfil client
orders or contracts in
time, Cession payments
are required - that is, the
Furchase Order 155uing
DrEEnisation must jgree
to transier the progress
payments to SEFA

& Difers an advance of

up o R1 million to fulfi
contracts/orders (supply
and delivery of goods or
services).

® Duick mimaround times,
= Mo awn conptribution
required,

The repoyment term of the
purchase order financing is
dependent onthe duration
af the contract

Other funding programmes:

Khula Credit Guarantee Scheme

The scheme is designed to assist small business owners who wish to apply for finance in
commercial banks to start new businesses, or expand or acquire existing businesses, but da
not have sufficient collateral. This facility indemnifies the financlal institutions and enables
banked businesses that lack adequate collateral to access funding,

At present, SEFA is waorking with the four major banking institutions as distribuion points.
Therefore, to take advantage of the Credit Guarantee Scheme facility, SMMEs and Co-
operatives can go to any of the following registered commercial Institutions;

* ABSA

* FNB

* Nedbank

* Standard Bank




Land Reform Empowerment Fund

The clients can gualify to apply for up to R20 Million per project. The Land Reform
Empowerment Fund was established to ald black emerging farmers. The fund lis managed
by SEFA on behalf of the Department of Agriculture, Land Reform and Rural Development.
The fund is wholesaled by SEFA to the target market through commercial banks, reputable
private sector agricultural lenders and other development finance institutions. The Fund
uses the fallowing financing instruments;

* Mechanisation loans;

Production loans;

Mortgage loans;

Equity share loans:

Equity-warehousing in financed retail financial intermediaries; and

Wholesale facilities,

& F % % ®

Qualifying Projects/Enterprises

Small Business Enterprise Finance Agency's loan financing programmes focus on women,
black people, the youth, rural communities and people with disabilities. These programmes
are aligned with the Department of Small Business Development (DSBD's) Portfalio Strategy,
which focuses on the New Growth Path (NGP), the Industrial Policy Action Plan (IFAP) and
the National Development Plan (NDP).

The agency funds qualifying business ventures In various sectars, of which aguaculture will
benefit from the fallowing:

* Manufacturing (Including agro-processing);

* Agriculture (specifically land refarm beneficiaries and contract-farming activities);

Funding Requirements

In granting loan financing to gualifying businesses, the applicant must:

* Be a South African citizen or a permanent resident,

* Be registered with a fixed physical address.

* Be within the required contractual capacity.

* Be registered within South Africa.

* Be compliant with generally accepted corporate governance practices appropriate to the
client’s legal status. Have a written proposal or a business plan that satisfy the
reguirements of SEFA's loan application criteria.

Demonstrate the character and ability to repay the loan.

Provide persanal and for credit references (if available),

Be the majority shareholder and the owner manager of the business,
Where available provide securities/collateral, and,
Have a valid Tax Clearance certificate,

- & * @




How to apply?

* Contact SEFA'S client llaison centre or write to them for more information

* Alternatively, visit any of SEFA’S regional offices ar

* Log into their website and download the fillable application farm or the stanidard
application form where you print it and complete by hand and attach the required

documents.

* Submit the application form to SEFA'S offices.

Contact details

Head office /Regional office

Head office

Froe State

Galleng

Kven il Matal

Mpumalanga

Eastern Cape

Limpopa

Narthern Cape

Narth West

Western Capa

Address Contact Detmis
Conturion (Head Office) 012 748 9600

Eco Fusion 5, Block D, 1004 Teak helpline @5EFA org. 2
Close, Witeh-Hazel Avenue, Eco Park, | talktous@SEFA.org.2a
Centurion, D157

Office 485, Preller Square, Graaf 051 436 0150

Reinet Street, Dan Pienaar, Bloemfon- | SEFAR®SEFA.org.2e
tein, 9301

Umnothe House, Lower Ground, 56 012 748 9800 |

Elaff Street, Marshalltown, lohannes-
burg, 2001

SEFAgpsoulh @SEFA.org. ra

21st Flaor, Office 2102, Durban
Embassy Building, Anton Lembede
Street, Durban, 4001

031 368 3485
SEFAkzn@ESEFRA org.ras

Corner Ferreira and Streak Stroet,
Ird Floor, Suite 301, MAXSA Building,
Nelspruit, 1200

013 755 3923
SEFAmMpEISEFA.Org.ra

Chesswond Office Park, 5-10 Winksly
Street, 2nd Floor, Berea, 5241. East
London

DAa3 721 1510
SEFARl@SEFA.Org.a

Suite 4, Biccard Park, No. 43 Blccard 015 294 0900
Street, Polokwane, 0689 SEFAIpMSEFA.orp.za
72 Long Street, Business Partners 0532 832 2275
Bullding, Kimberley; 8301 SEFAnCSERA. org.za

328 Heystek Street, Sunetco Bullding
Rustenhurg, D289

014592 6391
SEFAmw @SEFA.Org. 28

Sth Flaor. 2 Long Street, Capre Town,
BOOL.

0214130128
SEFAWCESEFA.Org.za




1.5. SEFA: Blended Finance Programme

The Blended Finance Programme is a direct intervention aimed at lowering the affective
cost of capital for SMMEs by blending loan funding from SEFA (priced at interest rates
that are SMME risk-profile dependent, using SEFA's risk rating and pricing model) and the
Department of Small Business Development ('DSBDY) grant funding (priced at zézro percent
interest rate but conditional upon specific developmental impact deliverakiles by the
SMME).

Funding Mandate

Small Business Enterprise Finance Agency has limited funding instruments through its
direct lending channel, and currently, funding is solely through debt finance, with no quasi-
equity instrumeants that typically form the equity base needed by a start-up enterprise,

Qualifying Projects and Funding Requirements

Only SMMEs creating a minimum of 10 jobs and requiring funding over a mininium period
of three years will be cansidered for Blended Finance Programme, This means that SMMEs
creating less than 10 Jobs and requiring funding over a period of less than three years will
not be considered for the Blended Finance Programme.

Focus areas in the Development Impact Scorecard for grant amount determinaidon:

* Mumber of |obs created and/ar maintained (i.e. a minimum of 10 jobs required)

Mare focus on targeted groups (1.8, youth and warmen entrepreneurs)

* Maore focus on townships and rural based SMMEs

* Mare focus on start-up and early stage SMMEs

* Moare focus an the Industrial Policy Action plan ('IPAP') priority sectors

-

SEFA Funding Structure

The end result to the gualifying SMMEs Is a significantly reduced cost of capital. The
condltional grant amount will make up to 50% of the total required funding but will be
limited to a maximum of R 2 500 000.00. The conditional grant amount will be determined
using a Development Impact Scorecard.

The pregramme is a tripartite intervention by the ('D5BD’') together with its agencies,
SEFA and SEDA intended to provide both financial and non-financial support services ta
gualifying SMMEs in the economy to capacitate them to:

* Acguire business equipment,

* Acquire tools and machinery,

* Obtain non-financial development services




This support package, comprising both financial and non-financial support, is aimed at
building the SMMEs" viability, sustainability and competitiveness as well as their asset
base through blended finance. As an alkinclusive & economic development caltalyst, SEFA
along with its sister agency Small Enterprise Development Agency (SEDA) have ensured
availability of non-financial support as well to the beneficiaries of the programrme:

* Pre-Approval Assistance (only if required) -Will be targeted assistance to brirg the
application to a fundable stage, including mentoring, technical assistance, sourcing and
gotiating with suitable suppliers.

» Post-Approval Assistance-This will be used for in-depth mentoring

Qualifying Projects/Enterprises

SEFA's lpan financing programmes focus on women, black people, the youth, rural
commurities and people with disabiliies. These programmes are aligned with the
Department of Small Business Development (D580's) Portiolio Strategy, which focuses
on the New Growth Path (NGP), the Industrial Policy Action Plan {IPAP) and the Naticnal
Development Plan (NDP).

The agency funds qualifying business ventures primarily in the following sectors:

+ Manufacturing lincluding agro-processing);

= Agriculture (specifically land refarm beneficiaries and contract-farming activities);

Funding Reguirements

In granting loan financing to qualifying businesses, the applicant must:

« Be a South African citizen or a permanent resident.

* Be registered with a fixed physical address,

+ Be within the required contractual capacity.

* Be registered within South Africa.

« Hecompliant with generally accepted corporate povernance practices appropriate to the
client's legal status. have a written proposal or a business plan that satisfy the
reguirements of SEFAs loan application criteria.

+ Demonstrate the character and ability to repay the loan.

* Provide personal and for credit references (if available).

Be the majority shareholder and the owner manager of the business.

Where available provide securities/collateral, and,

have a valid Tax Clearance certificate,




How to Apply

= Contact SEFA's client liaison centre or write to them for more infarmation

+ Alternatively, visit any of SEFA's regional offices or

* Log into their website and download the fillable application farm or the standard
application form where you print it and complete by hand and attach the
required documents.

Funding Entity Small Enterprise Finance Agency
|SEFA)
SBU
Funding Threshold Minimum Funding 50% of the total required funding
Maxirnum Funding R2 500 000.00
Contact Details Client liaison centre
Tel 012 748 9600
Email halpline@SEFA.org.za
Address SEFA has a national footprint, Visit
website to find an office rear you.
Website www.sefa.org.za




1.6. TECHNOLOGY INNOVATION AGENCY (TIA)

The Innovation Agency (TIA) is a national public entity that serves as the key linstitutional
intervention to bridge the innovation chasm between Research and Development (R&D)
and commercialisation. Financial and non-financial support Is provided to Higher Education
Institutions (HEls), Science Councils [SCs), public entities and the private sector

Mandate

The mandate of TIA is derived fram the provisions of the Technology Innovation Act (Act
26 of 2008), It establishes TiA to promote the development and exploitation of tliscoveries,
inventions, innovations and improvements in the public interest. TIA's objectve is to
support the State in stimulating and intensifying technological innovation in arder to
improve economic growth and the quality of life of all Socuth Africans,

TIA Funding Products

TIA provides financial and non-financial support for the development of technologies alang
various technology readiness levels (TRLs) starting at the proof of concept phase (TRL3)
through the technology development phase (TRL4-7) and, ultimately, to support the pre-
commercialisation phase (TRLE). TIA provides financial support through three funding
instruments, namely:

Seed Fund

The Seed Fund Programme assists innovaters at HEls, 5Cs and Small and Medium-Sized
Enterprises (SMEs) in bridging financing reguirements to evaluate research outputs and
demanstrate value proposition and commercial potential.

The Seed Fund Programme has two sub-programme models, namely:

The Higher Education Institution Seed Fund Programme that is implemented in ppartnership
with Technology Transfer Offices (TTOs) based at various universities and science councils
where they forward the research outputs developed at the institutions, to TIA, and;

The SME Seed Fund Programme in partnership with incubators and the Regional
Development Agencies (RDAs) where Innovators, entrepreneurs and SMIEs submit
qualifying prajects for

funding.




Fundable Activities Include:

* Initfal proof of concept,

* Prototype development,

* Sourcing of Intellectual Property (IP) opinions,
* Production of market samples,

* Refining and Implementing designs,
* Conducting field studies,

* Support of certification activities,

* Piloting and scale-up evaluation,

* Techro-economic evaluation, and

* Business Plan development,

Technology Development Fund

The Fund assists innovators to advance technologies along the innovation value chain,
from proof of concept to technology demonstration. The Fund is managed to Increase
the Technaology Readiness Level, focus of research and development activities towards
technology development, TIA's funding focuses on de-risking technologies that are going
through the technology development phases. These phases are measured In terms of
Technology Readiness Levels (TRL) which when simply defined mean a measurement
system used to assess the maturity level of a particular technolegy. Each technology project
is evaluated against the parameters for each technalogy level and is then assigned a TRL
rating based on the projects progress, There are nine technology readiness levials. TRL 1 is
the lowest and TRL 9 is the highest. TIA focuses on TRL 3-8 which are defined bielow;

i. proof of concept stage is TRL3;

il. through to technology development which entails prototyping and/or piloting is TRL4-5
iil. technology demonstration and pre-commercialisation is TRL 6-8.

Fundable Activities Include:

* Prototype development,

* Demonstration and pilot plants,

* Support for certification activities,
* Piloting and techno-economic evaluation,

* Sourcing of Intellectual Praperty (IP) opinions,

* Provision of analytical services,

Acqulsition of technical, scientific infrastructure and skills

Technology demonstrations

Plant Breeders Rights trials

* Field testing, performance trials for veterinary, crop health and nutrition technologies
TRL1 and 2 are |argely basic and applied research; TRL 9 is full commercialisation and both
TRL's are outside the mandate of TIA,
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Commercialisation Support Fund

This Fund assists existing or potential individual entrepreneurs and SMEs to ob'tain limited
follow-on funding for market testing and validation. TIA plays a connector and facilitator role
where technolagy Innovators are linked to further business and Investment apjaartunities.
It is a limited resource made available to commercially attractive and viable projects.
Assistance is provided for an agreed set of focused activities with clear deliverables.

Fundahle Activities Include:

-

Production of markst samples,
Support of certification activities,
Market testing and validation,
Regulatory approval,
Certification activities,

Plant Breeders Rights registration
Business Plan development
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Technology Innovation Agency (TIA) Provides Mon-Financial Support Thirough Five
Innovation Support Programmes, namely:
Technology Innovation Programmes [TIPs)

The Unit was set up to facilitate the establishment of Technology Innovation Programmes
(TIPs) from cenception through to efficient and effective TIPs operations. A TIP is aimed
at facilitating greater collaboration between partners within a particular industry or value
chain and HEls and/or SCs with the over-arching aim of improving or sustaining industry
competitiveness. TIPs leverage the strengths and capabilities of collaborating partners to
develop market-ready salutions that address a social and/or economic need.

Technology Stations and Platforms (TSP)The Technology Stations and Platforms portfolio
is housed at the different Institutes of Higher Education (HEIs) or at separate facllities close
to tertiary insttutions and are key in delivering assistance to technology innovators. They
are equipped with state of the art equipment and are resaurced with highly competent
individuals in specialised fields to develop new products and processes for industry and
RE&D-led entrepreneurs through serving as technology nurseries,

Innovation Skills Development {I5D)

The essence of the Innovation Skills Development (ISD) unit is to provide a platform to
increase the capacity and skills within the National System of Innovatian (M5}, This Is
accomplished by offering specialised technology innovation focused training to the youth,




Youth Technology Innovation Programme (YTIP)

The purpose of the Programme is to promote and stimulate a culture of technology
innovation and entrepreneurship among young South Africans. It seeks to suppart the
development of new technalogies by the youth, which can be taken to the marlket to salve
various social and technological challenges. In addition, it contributes to delivering on a
pipeline of innovative technologies for various other TIA programmes. Youngsters between
the ages of 18 and 30 can benefit fram the Programme

Global Cleantach Innovation Programme (GCIP)

TIA has partnered with the United Nations Industrial Development Organizatitn (UNIDO)
and the Global Environment Facility (GEF) to implement the “Global Cleantech Innovation
Programme for SMEs in South Africa” (GCIP-SA). GCIP aims to find and fioster SMEs
with technology solutions that can tackle the most pressing energy, enviranmental and
economic challenges in South Africa such as Energy Efficiency, Renewable Enrgy, Water
Efficiency, etc.

Qualifying Projects

* Science Councils and Higher Education Institutions;

* Start-up companies;

* Small and medium-sized enterprises; and

* Large companies participating within the Innovation Support Programmes,

Funding Structure

The funding Is pravided as a grant with a minimum investment of RS0, 000 aind up to a
maximum of R500, 000 per innovation,

How to Apply for Funding?
Minimum reguirements

Applicants other than SCs and HEIs applying for financial assistance from TWA must fulfil the
following requirements:




* Applicants must be South African citizens with valid South African identity documents or
legal entities registered with the Companies and Intellectual Property Commiission
(CIPC);

* Applicants must have the necessary contractual capacity to engage with TIA;

* Al primary business operations, including but not limited to projects; programmes;
enterprises, must be operated within South Africa and be registered with thiz CIPC;

* Applicants must meet the Department of Trade, Industry and Competition (citic)
Localisation Framework requirements of a minimum of 20% equity ownership by a South
African eptity and B-BBEE requirements as per the B-BBEE Act.

* The enterprise must be compliant with generally accepted corporate governance
practices appropriate to the client’s legal status; and

* For foreign owned |P, the |P should be licensed or assigned to a South Africain
institution such as a university, science council or a legal entity registered with CIPC. The
roles that TIA plays in applying these resources and stakeholders to achieve lits cutputs
and desired outcomes include;

* Connector role: catalyse the progression of ideas across the different technoilogy
readiness levels through partnerships with private industries, universities and science
councils in order to create an environment for supporting sectar-specific innovations for
enabling global competitiveness.

* Active funder role: provide funding and expert support to innovators in order to advance
ideas towards market entry and to de-risk commercialisation.

* Facilitator role: assist innovators to secure funding (from companies, venture: capital
firms and development finance institutions) for the commercialisation of product,
services and processes developed through TIA's support,

* Enabler role: enable access to high-end skills and equipment for Innovators by providing

funding and expert support to host academic and research Institutions that provide
Innovation service offerings to progress Ideas acrass the various TRL's up to jare-
commercialisation,

Additional programme;

Agriculture Bio-economy Innovation Partnership Programme (ABIPP)

ABIPP is a programme of the Department of Science and Innovation (DSI) established
to fund and facilitate the implementation of the Agricultural Big-economy within key
priority areas in South Africa. The Technology Innovation Agency (TIA) Is the appointed
implementing agency of ABIPP through Agriculture Business Unit.




The aim of the Agriculture Bio-economy is to contribute to improved productivity, food
security, rural economic development and competitiveness of the agricultural sector
through development and commercializaton of new bio-innovation products, processes
and services, As an Instrument to carry through the objectives of the Agriciultural Bio-
ecanamy, the Agriculture Bio-econamy Innovation Partnership Programme (ABIPP) was
established,

ABIPP is a programme that funds, co-funds, coordinates, facilitates and actively manages
multi-disciplinary, multi-institutional research programmes focusing on agricultural bio-
innovation, product processes and services contributing to increased productivity, food
security and sustainable rural development. It also encourages collaboration on national
priorities and promotes global compertitiveness of the agriculture sector.

The objectives of ABIPP are:

* To develop and commercialize new crops/animals/aquaculture species- {particularly

related to indigenous knowledge or species) that offer a greater nutritional content and

new market opportunities that will result In job creation and local benefit.

To support the ongoing improvement of commercial varieties of plants and animals for

sector competitiveness and naticnal food security.

* To provide bio-innovation-based knowledge, capacities/skills development, technologies
and agricultural support that will underpin the innovativeness, competitiven ess and
sustainability of the sector.

The ABIPP programme has sub-programme or pillars:
* Soybean Food and Nutrition Development Programme,
* The Bio-innovation Aguaculture Programme, and

* Agro-processing Pilot Projects Sub-programme

Bic-innovation Aguaculture Programme

The relatively new aquaculture Industry is one that is technology driven. In South Africa,
the infant Industry has not developed as fast as it has in the rest of the world which prompts
increased Investment into the research, development and innovation of the industry ta
unlock the growth that will contribute to towards food security, job creation anid economic
development.




Western Cape

Kwalulu Matal

Fun nkity

Funding Pre

Funding Type

Funding Thres

Prixtaria

Wesiemn Cape

Head Office
B3 Lois Avenue
Tel: 012 472 2701

Central Park
Dbservatory, Fir Road
Central Park, 4th Floor
Tel: 021

Kwalulu Natal

102 Stephien Dlamini Rousd (Essen-
wood Road)

Musgrave

Broll bullding. 4th Floor

Tel: 031 220 3101

SUMMARY

Technology Innovation Agency
(TIA]

Seed Funding

Grant Funding

Minimum Funding

R50,000.00

Maximum Funding

R500,000.00

Head Offices
Address

Website

+27 (0) 12 472 2700
P.0. Box 172
Menlyn

Pretoria

Doe3

Physical Address:
TIA House

B3 Lols Avenue
Menlyn

Pretoria

0181
www.tia.org.zo




2. GOVERNMENT FUNDING PROGRAMMES

Government grants are financial reward provided by the government to a project, effectively
transfer payment. Grant does not include loan or loan guarantee, interest or revenus
sharing. The beneficiary of povernment grant is not expected to repay the funcs provided
but expected to use them for their specified purpose (Troy Segal, 2020). Aquaculture
stakeholders can access grants from the following government Departments:

2.1, Department of Agriculture, Land Reform and Rural Development [DALRRID)

2,11, Comprehensive Agriculture Support Programme (CASP)
2.1.2, Micro Agricultural Fimancial Institutions South Africa (MAFISA)

2.2. National Treasury
2.2.1. Jabs Fund

2.3. Department of Trade, Industry and Competition (DTIC)

2.3.1. Aguaculture Development and Enhancement Programme (ADEP)
2.3.2. Agro-Processing Support Programme (APSP)

2.3.3, Black |ndustrialist Scheme (BIS)

2.3.4, Critical Infrastructure Programme (CIP)

2.3.5. Export Market and Investment Assistance Scheme (EMIA)




2.1. DEPARTMENT OF AGRICULTURE, LAND REFORM AND
RURAL DEVELOPMENT

2.1.1. Comprehensive Agricultural Support Programme (CASP)

The aim of the programme is to provide post-settlement support to the targeted bizneficiaries
of land reform and to other producers who have acquired land through private means and
are, for example engaged in value-added enterprises domestically or involved i1 exports.

Funding Mandate

It is a programme aimed at expanding the provision of agricultural developme:nt support
services and promoting and facilitating agricultural development by targeting subsistence,
smallheolding and black commercial farmers fram a previously disadvantaged background,

Qualifying Projects

Small farmers

Agrarian reform beneficiaries

Farm workers

Self-help groups (SHGs)/co-operatives

Small agribusiness

Farmers on communal land in & transition stage from subsistence to smallholder
Women and youth
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Funding Requirements

Must be a South African Citizen,

Must be from a historically disadvantaged group,

Should be black South African appllcants {Indian, colaured, and Chinese included),
Must be 18years or older,

Proof of tenure,

Access to services (water, electricity etc.),

Status farm government systems- hence the application ferm should indicate whether
the awners are in conflict or not,

* Managerial or technical skills-applicants should indicate their educational levels,
gualifications, experience in running the enterprises and skills levels of the different
labour categories
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How to apply for funding?

Contact the CASP coordinator in your province for further details.

Funding Entity

Contact Detalls

PROVINCES

Eastern Cape

Froe Stame

Gauleng

KwaZulu Matal

Limpopa

Mpurrlai.:np;.]

Northern Cape

North West

Wastern Capa

SUNMMARY

Comprehensive Agriculiural Support Programme {CASF)

Clrent llaison centre
PROVINCES

CASP COORDINATORS

Ms Tandeka April
Cell: 0760117826
Email: Tandeka.aprd@drdargovza

Ms Dikeledi Mokgoad
Tel: 051 861 8749
Email; mokgoadi@fs.agnc.za

Mr Mpho Tlape

Tel: 011 - 240 2730

Cell:072 287 9278

Email: Mphotlape@gauteng.gov.za

s Nantembiso Diamin
Cell: 0827387892
Email;Nantembiso.DMamini@kndard.gov.ra

Ms Caraline Tjibane
Cell: 0660761967
Emvail: tjibanemci@gmail.com

Ms. Nobuhlobo Mafu

Tel: 013 — 766 61657504000
Faw: D13 - 766

Cell: B2 584 Te08
MafuNEmpg. gov.za

Mr Tebogo kadinda

Tel: 0B25590338

+5383978349

Email: tkadinda@ncpg.gov.za
M= Myakolo Maletsane

Tel: D53 833 7319

Cell: 0834566153

Email: Nmolotsane @ncpi.gov.La

s Bothoboile Fule
Call: 0761527796
Email: Bpule 8nwpg.gov.ea

Mr Jerry Aries

Tel: 02 1-808 5103

Fax Lo emall: 056 774 6253
Email: JerryA@elsenburg.com




2.1.2. Micro Agricultural Financial Institutions of South Africa
(MAFISA)

Micro Agricultural Financial Institutions of South Africa (MAFISA) is a financial scheme to
address financial services needs of the smallholder farmers and agribusinesses. MAFISA
provides capital {loans) to enhance agricultural activities.

Funding Mandate

The loan is solely for use in agriculture enterprises. MAFISA loans are for purposes of
covering production inputs, small equipment, livestock purchase, aguaculture production
and agro-processing. The essence of the MAFISA scheme is to provide financial services
to facilitate the development of micre and small businesses and to enable producers and
entrepreneurs to develop inta larger businesses.

Types of loans applicable to aguaculture
Aguaculture operational Loan.

Purpose: Finance for the purchase of fingerlings, feeds and maintenance and transporting
costs, etc.

Aguaculture loan specifications

Maximum Limit Lip ta RS04 00000 (ve hundred thousand
rand] per client.

Tarm In line with the income cycle of the enter-
prise

Security Required security for loans amou nls above
RS0 DOO.00,

Repaymint The repayment will be in line witly the
income cyele of the enterprise,

Loan Blsbursement Conditions Paymiént will be effected upon presenta:

tion of invoices or sales agreeme=inis after
compliance with loan conditions and with
the clients’ signature, The signature confirms
/ mdicates that the chient receivedd the goods
{ service in good order.

Application form Application form to be submitted 1o RLE.

Purpose of the Loan —a & fnputs ne by the enter
[rriGd

= Purchase of juveniles/fingerlings.
= Purchase of fecds and madicines.
= Leasing for dam or pond space.

= Agquacultura rights.

= Transport cosis,

= Prodiuction cages.

= Equipment — oyster Iong lines.

= Repair and maintenance of boats, machinery and produc-
tion systems.




Equipment Loan

Purpose; Finance for the purchase of loose tools, plant and machinery and other small
farming eguipment within the band of the maximum loan amount. To acquire eguipment’s
and toals such as the below listed items:

* Production equipment - pipes, fittings, etc.;

* Repair and maintenance of equipment; and

* Any other necessary cost that fall within the maximum loan amount.

Livestock Loan

Purpose: Finance far the purchase of livestock, breeding stock, livestock feed and other
inputs such as medicines, transport costs, etc, To acquire livestock production linputs.

Artisanal fisheries operational Loan

Purpose: Finance for the purchase of loose tools, boat repairs and maintenance, and
payment of salaries and wages, etc.

Qualifying Projects

* Smallholder farmers

* Land and agrarian reform beneficiaries
* Farm workers

* Self-help groups (SHGs) / Co-operatives
* Small agribusinesses

Funding Structure

The maximum loan size offered by MAFISA is RS00 000.00 per client with speciial provision
for up to R 1 000 000 for special projects, however the funding for those special projects
will be at discretion of the Intermediary. The DALRRD will not be liable for any defaults in
this regard. The maximum loan size offered without collateral is RS0 000.00 per client. The
loan has to be used for the purpose applied for, MAFISA clients shall be charged 7% interest
rate per annum for the loans granted.




Funding Reguirements

* The applicant must be a South African citizen,
* Must be from historically disadvantaged (designated) group.

* Must be in possession of a valid South African identity document.

* The enterprise pursued must indicate ability to repay the loan (i.e. must be viable),
* Be ofthe age of 21 and above (if between 18 and 21 there is a need for parentzilf guardian

consent).

* Household grass monthly non-farm income must not be more than R30 000,

* - *

How to Apply?

Total enterprise turn over must not be more than RS000 000.
Can apply as an individual, group or an entity.
Enterprise must be in respect of either farming or agribusiness.
Have a legal access to land or production facilities,

* Contact local Agricultural Extension Office far information
* Application form can be ohtained from the participating institutions in the area [ province.
* Complete the application forms and attach required documents
* Submit the application form to local Agricultural Extension Office or participating

institution.

Provinceo

Name of tha

Institution

National
Emergont
Rad Meat
Producars
Organisation
|NERPO)

Contact Person

Peulwangs
Agriculiural
Financial
Servion

Sauth
African Sugar
Association
[5A5A)

Mpumalanga
Econbmic

Eastarm

Cape Rurml
Devolopment
Agency
{ECRDA)

M. lap Delport

For All Ms angel (017) 492 1353 | (012) 365 1647 | Financei@mzrpo,org.za
Provinces | Nyathela or Mr. oF
Manish Nish gmd@nepni,org.oa
D Romianuis (011) 314 2833 | (011)341 1173 | noirconsull)@iafrica.com
Monji
Kwwadulu Mir. Busani (031508 7000 (031) 508 7195 | BusaniGumedeisasa,
MNatal Guméda afg.18
Mpuma- | Mrlet Velelo (D13) 752 2440 | (013) 7553249 | jeff@madcaco.za Uoyd.
langa of M. Lloyd mabunda@ mega.gov.ia
Mabunda
Eastern Ar. Durmisani (43) 703 6300 | (D43) 643 5824 | makubalodi@ecric.co.za
Cape Makubalo ar or [@ndelpaint@ecric.co.za




Funding Entity The Department of Agriculture, Land
Reform and Rural Develo pment

Funding Programme MAFISA

Funding Type Laan Funding

Funding Treshhold Maximum Funding R 500,000

Contact Detalls Website weew.dalrrd gov.za




2.2. THE NATIONAL TREASURY

2.2.1.JOBS FUND

The Jobs Fund is a multi-year R9 billion fund administered by the MNational Trieasury. The
objective of the lobs Fund s 1o co-finance projects by public, private and nan-gowvernmental
organisations that will significantly contribute to job creation, This involves the use of public
money to catalyse iInnovation and investment on behalf of a range of economic stakeholders
in activities that contribute directly to enhanced employment creation in South Africa.

Funding Mandate

The lobs Fund supports innovative initiatives that explicitly address unemployment and the
barriers to job creation that exist in the economy. Interventions may focus on the demand
for labour, the supply of labaur and/for the broader Institutional environment. The Jobs
Fund has been designed specifically to overcome barriers to Job creadon by providing
public funding through four funding windows:

* Enterprise Development;

* lnvestment;

* Suppart far Work Seekers; and

* Institutional Capacity Building.

Within the four identified broad windows, the Jobs Fund seeks to stimulate izood Ideas,
risk-taking and investment to discover new ways of working, where the costs and risks may
be unknown and where the pro-poor impact {principally in the form of sustainable job
creation) may be significantly larger than with conventional approaches. At its core, the
Jobs Fund seeks to operate as a catalyst for innovation and investment in activities which
directly contribute to sustajnable job creation imbagves, as well as long term employment
creation.

Qualifying Projects

The Jobs Fund seeks to intervene through intermediaries that are able to leverage their
existing capacity and scale-up their services to small entrepreneurs, work sixekers, etc,
The lobs Fund thus targets established companies/arganisations with a good track record
and which have plans to expand existing programrmes or pilot innovative approaches to
employment creation, with a special focus on opportunities for young people. While the
Jobs Fund cannot directly partnier with small enterprises, it encourages ‘'umbrella’ initiatives
which can act as intermediaries in supporting the SMME sector.




The Jabs Fund issues an open call for propoasals which is advertised on their website, www,
jobsfund.org.za. A funding round term sheet highlights the funding round theme and
description; eligible applicants; minimum and maximum grant amounts that can

be applied for; the minimum project size; cost sharing; eligibility

and assessment criteria; etc.

Funding Structure

The lobs Fund operates as a “challenge fund®, leveraging complementary funding from
public and private sector project partners. A minimum matched funding ratio of 1:1 is
required. Projects that offer a higher matched funding ratio will recelve preferemnce. These
contributions are required to be cash contributions and may be from a variety of funding
sgurces and types (e.g. loans, grants, own cash). Matched funding does not include sunk
costs, projectad revenue from the initiative ar in the case of an on-lending prioject, loans
repaid by barrowers or beneficiaries and recycled as new loans. The minimum grant funding
size per project {s generally R1O million, but the precise minimum amount will be stipulated
in the funding round term sheet,

Funding Requirements

Funding requirements differ by funding round and are included in each term sheet.

ﬁanemllv. the following applies:

* The minimum funding request must be for at least the minimum grant size of R10m;

Applicants must demonstrate the ability to secure matched funding at a minimum

matched funding ratio of 1:1;

Applicants must be in full compliance with administrative reguirements (incliding tax

clearance certificates);

* Applicants (contracting party) must be solvent, have been operating for more: than two
years, and have complete annual financial statements for the previous two  financial
years;

* Implementers must have a verifiable track record of at least three years' techinical
experience in the area of Iinterest; and

* Applicants need to acknowledge that while the intellectual property (IP) will reside with

the grantee, any successful applicants must permit the lobs Fund to use the concept

far learning and dissemination purposes, The learning material will be developed in
conjunction with the owner of the IP and will not be used for commercial dissemination.

-

How to Apply

* The application process begins when a call for proposals (funding round) ope ns.
* The anline application form can be accessed an the Jlobs Fund website (www.jobsfund.
org.zal.



* Applicants are required to register on the site and create an application [online
applications are open and editable until the call for proposals closes).

* If a concept is approved, a full business case will be required.

* Contracting takes place once the business case, budget and monitoring plans are
approved.

* Oncethe contract issigned, an up-front portion of the grant value is disbursed; subsequent
tranches are disbursed on a quarterly basis, pending achievement of targets {including
matched funding) aver the project lifespan.

* The Jobs Fund website provides further guidance.

Application process
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Funding Entity The Matonal Treasury

Funding Programmda labs Fund

Funding Type Grant Funding

Funding Treshhald Minimum Funding Generally R10 million (this is shpubat-
ed in each funding round term sheet)

Contact Details Lerato Sewpersad Communications Specialist
Tel 012 406 9166
Email jobsfund@treasury.gov.za

Address 240 Madiba Street, Pretoria, 0001
Woebsite

www. jobsfund.org.za https://vimeo.
com//thejobsfund

BlobsFund NT

Twitter




2.3. DEPARTMENT OF TRADE, INDUSTRY AND COMPETITION
(DTIC)

2.3.1. Aquaculture Development and Enhancement Programme
(ADEP)

Aguaculture Development and Enhancement Programme (ADEP) s an incentive programme
that is offered by the Department of Trade, Industry and Competition [dtic). The incentive
is accessible to South African registered concerns involved in primary, secondary and
ancillary aguaculture activities in both marine and freshwater, classified under the following
Standard Industry Classification (SIC1 )

* SIC 132: Fish Hatcheries and fish farms, (including crocodile farms);

* SIC 301 & 30122: Production, processing and preserving of aguaculture fish,

Funding mandate

The objective of ADEP is to stimulate investment by commercially viable enterprises in the
aquaculture sector. The secondary objective of ADEP are to:

* Create and/or sustain and jobs;

* Broaden participation;

* Increase praducton; and

* Geographical spread.

Oualifying projects

The grant is provided directly to approved applications new and upgrading of existing
projects. The following types of marine and freshwater projects will be considered:

Primary aquaculture operations

* Hatchery facilities and operations, including but not limited to broodstock, seed, spat, fry
and fingerling operations;

* Mursey faciliies and operations,

* Growth-out facilities and operations, including but not limited to rafts, net cliosures, net
pens, cages, tanks raceways and ponds; including recirculating Aguaculture System (RAS)
and Ranching,




Secondary aguaculture operations

* Primary processing of local aguaculture products (post-harvest handling, packing, quick
freezing),

* Secondary processing of local aguaculture products (filleting, portioning, packaging,

setting up trader, and distribution networks};

Tertiary processing of local aguaculture products (value adding: such as curing, brining,

smoking, further value adding such as terrines, raulades, pates, paters;

Waste stream handling of local aguaculture products (extraction of fish oils, proteln

heneficiation, organic fertilizers, pet and animal feeds),

Ancillary aguaculture operations
* Aguaculture feed manufacturing operations
Funding requirements

* The applicant must be a registered legal entity in South Africa in terms of at least one of
the following legislative requirements:
= The Companies Act, 2008 (Act Mo. 71 of 2008) as amended; The Companies Act 1973
[Act No. 61 of 1973) as amended; or

» The Close Corporations Act, 1984 (Act No. 69 of 1984) as amended; The Co-operative
Act 2005 (Act Mo.14 of 2005) as amended; or

« A registered higher or further education institution; or

» A licensed and/or registered research insttution.

* Be compliant with applicable and relevant aguaculture legislative requirements (operating
licences and/ or permits), at the claim lodgement of application. In this regard, applicants
will be required to submit proof of compliance from either a national or pravincial
government department responsible for aguaculture during the submission (f the
application and claimis).

* Be a taxpayer in good standing and must provide a valid tax clearance certificate before
disbursement of the grant.

* In cases where entities within a group of companies are registered separately and paying
their own taxes |i.e. can produce their own tax clearance certificates), the  holding
company and each of its subsidiaries may in their own right apply.

* Must be a B-BBEE level 1 to 4 for entities with a turnover of above R10 million (if not the
applicant may submit an affidavit).

« Applicant with a turnover of less than ten million rand (R10 000 000} may
submit an affidavit.

* Submit a complete ADEP application at least sixty (60) calendar days priar to

commencemeant of the commercial use of the assets or undertaking activities being

applied far.



Funding structure

A reimbursable cost-sharing maximum amount of R20 million is offered by ADEP towards
qualifying costs such as machinery and equipment, bulk infrastructure, owned land and/or
buildings, leasehold impravements, aguaculture feed, commercial vehicles and workboats,
competitive improvements activities and mentarship (eligible only for small enterprises).

The investment incentive is offered as follows:

Enterprise siee: Qualifying assets deter- Incantive percentags

mined
As follaws:

=RSm R2.25 millian

ZREm<R3I0m 40% R12 milllon

=RI0m-R200m E i RZ0 million

The dtic may consider an additional 5% grant for small black enterprises that atitain a score
of eight (&) and other enterprises that attain a score of ten (10) in the Econoimic benefit
criteria.

5. Small Black enterprises

5.1 For the purpose of ADEP, the definition of a small Black enterprise will take into
consideration the following characteristics:

a) Hundred percent (100%) black owned;

b) Exercises operational and management control over the business: and

c) Makes a long-term commitment to the business and is a medium- to long-term investar.
d) Has an Investment that is below RS million,




SUMMARY

Funding Entity

Department of Trade, Imdustry and
Competition (The DTIC)

Funding Programme

Aguaculture Development and En-
hancement Programme [ADEP}

Funding Type Grant Funding
Funding Treshhold Minimum Funding
Maximum Funding 20 millian
Contact Detalls Key Contact Person Morateng Tyhali
Tel 012 354 1200
Email MTyhali @thedt.gov.ra
Address 77 Meintjies Streot, Suninyside.
Pretoria
Website http:/fwww.thedbic.gow za/ffinan-

cial-and-nan-financlal-support/
incentivesfaquaculture-tdevel-
opment-and-enhancement-pro-
gramme,/




2.3.2. AGRO PROCESSING SUPPORT SCHEME (APSS)
Funding Mandate

The objective of the APSS is to stimulate investment by South African agro-processing/
beneficiation (agri-business) enterprises. The investment should demenstrate that it will
achieve some of the following:

* Increased capacity;

* Employment creation;

* Madernised machinery and equipment;

* Competitiveness and productivity improvement; and

* Broadening participatian.

Funding Structure

The scheme offers a twenty percent (20%) up to a thirty percent (30%)] cost sharing grant
to a maximum of twenty million rand (R20 million) over a two (2) year investment period,
with a last claim to be submitted within six (68) months after the final approved milestone,
The cost-sharing grant percentage will be differentiated by (qualifying) enterprise and
investment size as follows:

Type of Historical Qualifying Grant Maxim
Applicant Costs of Invasimenl Percentage Grant
Asspts Costs Armioiing

Mew Entity MNSA R 1 million up 1o i3 millitin

R16 million

Enisting Entity < R10 million R 1 million up o A0 R3 millitin

A1 million
Enisting Entity = K10 million > R1D millkan 20% R20 million
N MfA > R10 millian 20% R0 mill ion

The dtic may consider an additional 10% grant for projects that meet all Economic Benefit
Criteria in the table below:




Economic benefit criteria

A. Employment Increase base year employment by at least
255%

B. Transfarmation Achieve a level 1 on B-BBEE codes of good
practice

C. Geographical Spread Projects located in state owned industrial

parks or areas with unemployment higher
than 25%

0. Local procurement Procuring at least 70% of inpuits or equipment
and machinery that is locally manufactured

Qualifying Projects

New and existing agro-processing /beneficiation projects. This can also involve a wide range
of processing or beneficiation activities of post-harvest, that result in value addition and/
or enhanced storage life, such as cleaning, sorting, grading, waxing, contrelled ripening,
labelling, packing & packaging, warehousing, canning, freezing) freeze dnying, wood
carving, extrusion, synthesizing, polymerisation, and various levels of processing that
change agricultural product form.

The APSS will be targeted at five (5) key identified sub-sectors (focus areas) and aguaculture
sector can benefit from the following:

* Food value addition and processing;

* Feed production; and

* Fertilizer production.




Qualifying Assets

The APSS offers support on a cost-sharing basis towards:

1. New machinery and equipment

* New machinery and equipment (owned or capitalised financial lease), tools, and forklifts,
at cost and will also include green technology, energy and resource efficiency 2gulpment.

2. Commercial vehicles

= New commercial vehicles (owned or capitalised financial lease) are only eligilble if such
vehicles are to be used for commercial purposes linked to the production process, This
includes vehicles such as collection, delivery and distribution vehicles,

* Commercial vehicles must be registered In the name of the applicant.

+ Ipvestments in commercial vehicles may not exceed 25% of the qualifying investment in
machinery and eguipment, up to a maximum grant amount of two million rand (R2
million).

3. Bulldings

* The investment in buildings must not exceed the qualifying investment in machinery,
equipment and tools and is limited to a maximum grant amount of two million rand (R2
million).

4. Competitiveness impravement costs

= Competitiveness costs to a maximum of ten percent (10%) of the gualifying imsestment in
machinery and equipment and limited to a maximum grant amount of two milllen rand
[R2 millian).

How to Apply

* An applicant must submit a completed application form and business plan wilth detailed
agro-processing/beneficiation activity L.e. budget plans, projected income statement and
balance sheet, for a period of at least three (3) years for the project. The project/business
must exhibit economic merit in terms of sustainability.

The application must be submitted within the designated application window period,

prior to start of processing/beneficiation or undertaking activities being applied for.

Any assets bought and taken into commercial use or competitiveness improvements

costs incurred before applying far the incentive will be considered as non-qualifying,

* For existing entities, submit latest financial statements, reviewed by an independent
external auditor or accredited person, not older than eighteen (18) months.

* The approved entity may not reduce its employment levels from the average
employment levels for a twelve-manth period prior to the date of application, and these
employmeant levels should be maintained for the duration of the incentive period/
agreement,

* Minimum gualifying investment size, including competitiveness improvement cost, will
be at least one million rand (R1 million),




Department of Trade, midustry and
Competition (DTIC)

AGRO-PROCESSING SUPPORT
SCHEME [APSS)

Grant Funding

20 million

SUMMARY

Funding Entity

Fumding Programme
Funding Type
Funding Treshhold Minimum Fu nding

Maximum Funding
Contact Detalls Tol

Emall

Address

Website

012 394 1208/ 1073 / 16118
APSSapplications@thedt . gov.za
77 Meintjies Strect, Sunnyside,
Pretoria
http;//www.thedtic.gov.za/finan-
cial-and-non-financizl-support/
incentives/agro-processing-sup-
part-scheme/




2.3.3. BLACK INDUSTRIALIST SCHEME (BIS)

Funding mandate

* To accelerate the quantitative and gualitative Increase and participation of black
industrialists in the national economy, selected manufacturing sectors and value chains;
as reflected by their contribution to growth, investment, exports and employment; and

* Create multiple and diverse pathways and instruments for black industrialists to enter
strategic and targeted manufacturing sectors and value chains,

Qualifying prajects

The key focus areas of the programme will be on several productive sectors and aguaculture
can benefit within the:

* Bluefocean economy, including vessel building and repair.

' Agra-processing.

Qualifying costs

* Capital Investment
* Investment Support
= Feasibility Studies
* Post-investment Support
* Business Development Services

Funding requirements

* Bearegistered legal entity in South Africa

* Be & taxpayer in good standing and must provide a valid tax clearance certificate at

assessment

and before the grant is disbursed.

Be involved in starting a new operation or in expanding or upgrading an existing operation

or the acquisition of an existing business/operation.

* Be aligned to the productive sectors of the econamy within the identified sectors as

outlined

Have more than 50% shareholding and management contral,

Have a valid B-BBEE certificate of compliance,

* Be directly involved in the day-to-day running of the operation and must have requisite
expertise in the sector.

* Have a project with a minimum investment of R30 million.

Undertake a project that should result in securing or increasing direct employment.




Additionally, the applicant will have to achieve at least four of the following: criteria to
participate in the programme;

Economic benefit criteria:

Criteria
1. Employment

2. Market share

3. Quality iImprovement

d. Green rechnology and resource
officiency
improvements

Desoription

Securing/retaining or increasing diréct employment

New business/operations: Securing market share for the
enhity; or

Existing business/operations: Increase market share for the
entity

Eeduction of relative prices andfor increasing the quality off
products to consumers

Savings or better use of energy or materials andfor cleaner
production IOV EmEnt and/for waste management
improvement and/or water usage improvement and/or use: of

renewable energy

5. Localisation Increasing the localisation of production activities 1

[diversification and exports)

6. Regional spread Projects should be located in rural areas or areas with 1

unemployment higher than 255

7. Personal risk Demonstrate own financial and/for non-financial contribution | 1

to the busines

Athieve al least a level four B-BBEE contribulor status as 1
per revizsed B-BBEE Codes of Good Practice published in
Oerober 2013 {as amended)

B. Empowerment

Funding structure

* The BIP offers a cost-sharing grant ranging from 30% to 50% to approved entilties to
a maximum of R50 million. The guantum of the grant will depend on the level of black
ownership and management control, the economic benefit of the project and the project
value,
* The BIP offers support on a cost-sharing basis towards:
= capital Investment costs;
« feasibility studies towards a bankable business plan (to the maximum of 3% of projected
investment project cost);
* post-investment support (to the maximum of RS00 000); and
* husiness deyelopment services (to the maximum of B2 million).
* The maximum grant of RS0 million may be fully utilised on capital Investmen'ts or
can be split between capital investment and ather support measures (i e. investment
support, business development services and working capital).



How to apply for funding?

# Black industrialist entities wishing to apply for funding should contact the dd for
guidance on completing the assessment form and supporting documents. Fully completed
assessment farms must be submitted to the dti for pre-assessment and consicleration for
approval before commencement of the investment project.

+ Should there be no financial closure for the black industrialist project within 910 days after
grant approval, the grant approval will be cancelled or withdrawn,

Funding Entity Department of Trade , Inifustry and
Competition (DTIC)
58U Black Industrialist
Programme
Funding Type Grant Funding
Funding Treshhald Minimum Funding
Maximum Funding RS0 m
Contact Detalls Koy Contact Person Contact Centre
Tel 0861 843 384
Address 77 Meintjies Street, Sunnysidea,
Pretaria
Website http:/fwww.thedtic.govea/finan-
cial-and-non-financial-sujppert fincen-
tives/black-industrialists- scheme-bis/




2.3.4. Critical Infrastructure Programme
Funding mandate

The Critcal Infrastructure Programme aims to leverage investment by supporting
infrastructure that is deemed to be critical thus lowering the cost of daing business. The
programme is one of the investment incentives that the South African government Is
implementing to stimulate investment growth in line with the National Industrial Policy
Framework [NIPF) and the Industrial Palicy Action Plan (IPAP).

Funding Structure

The CIP s a costsharing incentive that is available to the approved applicant/s or
infrastructure project/s upon the completion of verifiable milestones or as may be approved
by the Adjudication Committee (AC),

The CIP offers a minimum grant of ten percent {109¢) to a maximum of thirty peircent (30%)
of the total qualifying infrastructural development costs up to a maximum of fifty milllon
rand (R50,000,000), based on achieved score in the Economic Benefit Criteria.

For agro-processing applicants, the CIP will offer a minimum grant of ten percent (10%) to
a maximum of fifty percent (50%) of the total infrastructural development costs up to a
maximum of fifty million rand (R50,000,000).

For projects that alleviate water and/or electricity dependency on the national grid
{investment that is less dependent on national grid), the CIP will also offer & minimum
grant of ten percent (10%) to @ maximum of fifty percent (50%] up to a maximum of fifty
million rand [RS0,000,000).

CIP offers a maximum grant of up to hundred percent {100%), capped at fifty roillion rand
(R50,000,000), for infrastructural developmental costs to distressed municipalities, and
state-owned industrial parks. Applicants are encouraged to make a contribution according
ta their affordability.

For projects ta be considered for a grant of up to hundred percent (100%), applicants must

submit a motivation to the adjudication committee and also demonstrate the fiallowing:

* That the municipality has inadequate revenue streams to provide for the critical
infrastructural needs of the municipality, or

* That the municipality is experiencing a decline in economic activity due to disinvestment
in anchor manufacturing projects, mining activities resulting fram the depletion of
mineral resources,




Qualifying projects

* Construction or provision of the Infrastructure including but limited to testing machinery
and equipment that enables the investor to undertake a defined fised investmient, or the
expansion or sustain, refurbishment of the existing fixed Investment.
Canstruction or provision of infrastructure that enables the establishment of new or
upgrading (revamping/resuscitating) Infrastructure and fencing of state-owned industrial
parks.
Infrastructure for renewable energy projects that are not under the Renewabile Energy
Independent Power Producers Procurement Programme (REIPPPP).
* Canstruction or pravision of Infrastructure for investment that alleviates watier and/
or electricity dependency on the national grids. That is, investment that makes them less
dependent on national supplies.
* Infrastructure development costs to distressed municipalitfes and state-owned industrial
parks.

Qualifying infrastructure

This refers to the structural foundations, permanent network facilities or special localities
wia which enterprises or saciety In general receive or supply basic services such as transpart,
electrical infrastructure and bulk water supply, sanitation, telecommunications, place
of trade operations etc.; any infrastructure that has implications of up-scaling the area's
agro-production capacity through up-scaling the production demand in the anza; and the
business is likely to add competitiveness into the supply-chain and reduce the products
being imported into the area.

* Examples of infrastructure include roads, rail and bridges, electricity transmission lines,
sewer connections, sanitation, storm water, telephane lines, fibre, runways, landing
strips, bulk water infrastructure (generation, storage, purification and distribition),
fencing (only available to state awned industrial parks), silos and broad band woarks.

* Refurbishment of existing bulldings within industral parks.

Funding requirements

The applicant must be a registered legal entity in South Africa in terms of the following:
* Companies Act No, 71 of 2008 (as amended);
* Close Corporations Act No. 69 of 1984 (as amended);
Co-operatives Act No,14 of 2005 (as amended);
Local governments (municipalities, excluding metropolitan municipalities);
Public insttutions and provincial governments can contribute (financially or atherwise)
towards projects but cannot be applicants except for pravincial entities in the: case of
state-owned industrial parks.

* % %




* Industrial parks within the boundaries of metropolitan municipalities are eligible toapply.
* The project must be at least a level four (4) B-BBEE contributor in terms of the Codes of
Good Practice for B-BBEE.

For foreign direct investment (Le, fareign investars incorporated in SA), where it can be

proven that such a foreign investar does not enter Into any partnership arrangements

in foreign countries, the Codes of Good Practice make a provision for the recognition of
contributions in lleu of a direct sale of equity. Such contributions are referred 1o as Equity

Equivalent (EE) contributions and count towards the ownership element of B-BBEE made

by foreign Investors.

The value of these EE contributions may be measured against twenty-five perrcent (25%)

of the value of the fareign investar’s South African operations or may be measured

against four percent (4%) of the total revenue from its South African operations annually
over the peried of continued measuremeant.

* For all projects, a grace period of fifteen (15) months after date of submission of the
application is given for them to comply, In all cases, a B-BBEE cerificate should be
submitted at claim stage.

* The envisaged Investment projects that may qualify for benefits upder any investment
incentive schemes offered by the dri are also ellgible to apply for the CIP provided Itis not
for the same Infrastructure activity items proposed by the project.

Eligibility criteria

* Applicant’s state of financial viahility

The applicant must demonstrate commitment to the planned Infrastructure and project. To
this end, the dtic and its consideration of the application will evaluate and verify amongst
others:

= Spurces and bses of finance;

* Evidence of commitment to fund the project fram the financiers that form part of the
funding structure of the project; and

» Letter of commitment from the applicant.

* Commitment to establish investment projects

A written undertaking by the prospective investor or a local authority, in case of industrial

parks and state-owned after date of submission of the application National Strategic

Testing Facilities, that the infrastructure ar project to be funded will:

* Service new Investment praject(s) in South Africa that will contribute to thiz growth of
the economy, and will create employment opportunities;

» Service the expansion(s) of existing investment project(s) in South Africa that
contribute to the growth of the economy, will sustain or retain current jobs and/or will
create additional employment opportunities.

= Service the upgrade of an existing investment that cantributes towards the growth of

the ecoriomy, will sustain or retain current jobs and/or will create additional employment

opportunities.



* Applicant’s state of tax affairs

s A valid tax clearance certificate of the applying entity, obtainable from the South
African Revenue Services [SARS).

« Compliance with all ather statutory regulations, where applicable

* Environmental permits from the relevant autharities,

= Permits or autharisation regarding land use;

» Technical drawings and designs (or at least preliminary designs) including details of
capacity and technical specifications of the infrastructure, if required;

# Any other permits that may be applicable to the specific project; and,

= |fin the process of acquiring the necessary permits and any other documentation,
proof of consideration by the relevant authorities must be submitted.

* Project budget plans
Project plan(s) far the infrastructure project and the expected investment should cantain
the following details:

» The timeframe and infrastructure items associated with each maln project activity;

= Description of each of the main project actvities and sub-activities associated with the
infrastructure project; and

» The financal cost and budget associated with sach major project activity

Economic benefit criteria
This section is not applicable to distressed municipalities and state-owned industrial parks.
The project must achieve a minimum scare of fifty (50) for contribution to industrial policy

objectives.
This scare relates to the achievement of economic benefit criteria as shown in the table

below:

CRITERION DESCRIFTION MAXIMUM POINTS

B-BBEE compliance requirements

= |ave| four

comniribugtor 25
Priority sectors = Spriars as dentified in n
Ipap;

= Projects in minersl
beneficiation industries; agriculture
and construction investments,
mining and other labour absorbing
sectors.

Investment = Total capital investment excluding 0
Value infrastructure investment




Location * Projects in special localities such 5
as industrial parks; agri-parks,
Urban Renewal Development
Nodes; Rural Development Nodes;
business incubators and land for
agricultural activities; or in any oth-
er area deemed 1o be economically
depressed or with facilines that are
classified as Aeraspace and
Defence Nabongl Strategic Testing
Facilities required for the benefit of
ELOMDMIC OF sector growth

Funding Entity Trade, Industry and Compietition
[OTIC)
58U Critical Infrastructure Programme
Funding Type Grant Funding
Funding Trashhold Mimimum Funding
Maximum Funding
Contact Detalls Key Contact Persan Charmaine Prinslagf Thalaelo
Ravhanna
Tel 0861 843 384
Email CiPApps@thednic.gow.za

CiPContact@ thedtic.gov.a
CPrnsloo@thedtic gov.za
TRavhanna@thedtic.gov. =3

Address 77 Meintjies Street, Sunnyside,
Pretona
Wehsite httg:/fwwwe thedbic.gov.eaffinan

cial-and-non-financial-suppart/
Iincentives/critical-infrasteucture-pro-
gramme/




2.3.5. Export Market and Investment Assistance (EMIA)
Funding Mandate

The Export Marketing and Investment Assistance (EMIA) scheme develops export markets
for South African products and services and to recruit new foreign direct investment into
the country.

The objectives of EMIA are to:

* Provide marketing assistance to develop new export markets and grow existing export

markets!

* Assist with the identification aof new expart markets through market research;

Assist companies to increase thejr competitive by supporting patent registrations, quality

marks and product marks;

Assist with facilitadon to grow FDI through missions and FDI research; and

* Increase the cantribution of black-owned businesses and SMMEs to South Africa’s
BCONOMmy.

-

Funding Reguirements

* Sputh African manufactures and exporters;

* South African export trading houses representing at least three SMMES or buisinesses
owned by Historical Disadvantaged Individuals [HDIs);

* South African commission agents representing at least three SMMEs/HDI-owned

businesses; and

South African exports councils, industry associations and JAGs representing ait least five

Sguth African entities.

EMIA Products

Individual exhibition participation:

Transport of samples;

* Rental of exhibition space;

* Constructon of stands;

Interpretation fees;

* Internet connection;

* Telephone installation;

Subsistence allowance per day;

* Return economy-class airfare; and

* Exhibition fees up to a maximum of R50 000.




Primary market research and foreign direct investment:

* Exparters will be compensated for costs fncurred recruiting in new FDI into South Africa
through personal contact by visiting potential investors in foreign countries.

* Return economy-class airfare;

* Subsistence allowance per day;

* Transport of samples; and

* Marketing material.

Individual inward missions:

Assistance is provided to South African entites organising an inward buying investor,
to make contact with them to conclude an exporters order or to artract foreign direct
investment.
* Registration of a patent in a foreign market: 50% of the additional costs capped at

R100 000 pa;
* Return economy class-airfare;
* Subsistence allowance per day.

SUMMARY
Funding Entify Trade, Industry and Comgpetition
(oTIC)
SBL Export Marketing and Investment
Assistance Scheme
Funding Type Grant Funding
Funding Treshhold Minimum Funding
Maximum Funding
Contact Detalls Key Comntact Person Contact Centre
Tel DEE1 B43 384
Ermail EniAContactClaims@the di.gov.@a
Address 77 Meintjies Street, Sunnyaide,
Pretoria
Website hitp:/ fwww thedtic govona Mirman
clal-and-non-inancal-support/
incentives/export-marketing-and-in-
vestment-assistance/




3.1. PRIVATE FUNDING INSTITUTIONS

The term private funding refers to capital from private sources/ funders such as lbusinesses,
foundations, societies, and associations. Private funders may provide funds in tthe form of
loans or in exchange for equity. (Finextra, 2019). Aquaculture stakeholders can approach
the following institutions for financial assistance:

3.1.1. Old Mutual: Masisizane Fund
3.1.2. South African Breweries {SAB) Foundation

= Saurce: LFFE) 2021




3.1.1. The Masisizane Fund

The Masisizane Fund isan Old Mutual Initiative that was established in 2007 In consultation
with the National Treasury of South Africa following the closure of the Unclaimed Share
Schemes Trust. The Masisizane Fund is a non-profit funding entity that provides Enterprise
Development to small, medium and micro enterprises (SMME's), through two core channels
Developing Financing and Business Support.

Funding Mandate

The fund is committed to contributing measurably to job creation that, in turn, contributes

to poverty eradication In South Africa. This is achieved through enterprise financing,

encouraging entrepreneurship and capacity development, thereby contribulting to the

sustainability of Micro, Small and Medium Enterprises (SMMEs),

Masisizane Is driven to:

' Improve the livelihood of and bring self-sufficiency to those whao struggle to access
finance

* Bring about self-sufficiency through the establishment of SMMEs, Franchises and
Agro-processing with a focus on growing clusters of co-operatives and extending the
value chain

Qualifying Projects

The Masisizane Fund has a specific focus on black-owned businesses, women, youth and
people with disabilities. Their work is concentrated in under-developed areas of South
Africa, including its rural areas, small towns and townships, where businesses are typically
seen as high risk and struggle to secure finance through traditional channels. It is their
belief that these same enterprises can Ignite whole local econamies in creating jobs and
kick-starting smaller, associated businesses — and that Is why they are passioinate I our
support of them. The Fund provides loan finance in the following sectors:

* Agro-processing,

* Franchise; and

* Supply chain




Funding Reguirements

Agro-processing

* Business plan and Business profile (including business registration documents and a
tax clearance certificate);

* Statement of personal assets and liabilities and statement of personal Income and
expenditire

* FICA (ID Copies; proof of residence);

* Directors latest 3 manths” bank statements;

* Markets location and the study of the market, offtake agreements or letters of intent
indicating Volumes and Price;

* Dwn contribution requirement owners' contribution may be applicable; however, this
will be assessed per application;

* Start-up * E|A report if applicable « financial projections far a minimum of 5 years
other industry related business operating licenses » draft or finallzed lease agreement
far the proposed business site;

* Existing Agro-processing # Past 3 to 5 year financials (including latest manage:ment
accounts), financial projections for minimum 5 years « valuation of the business
(for acquisition of an existing business) » other industry related business operating
licenses » 12 months' bank statement is applicable, » lease agreement for the
existing site; and

* cost breakdown and quotations client to specify the funding reguirement nezded.

Funding Structure

The fund provides loan finance. It also supplies pon-financial value adding post investment
services including capacity development, business management and technical support,
financial education, market development and product/service quality standards and
campliance, A Business Accelerator Program has been established where patential clients
recejve targeted skills training and support to grow into a business eligible to receive
financial support.

How to apply for funding?

To apply follow the steps belaw:

* go on the website www,.masisizane.co.za

select the sector you want to apply for

* read through the criteria and documeants needed to apply

-




Masisizane Fund

5BU Export Marketing and Investment
Aszistance Scheme
Funding Programme Grant Funding

Minimum Funding
Maximum Funding

Tel
Email
Address
Website

Head office

011 779 9400
Masisizaneenquiries@oldmutual.com
4th Floor Sandown Mew:

B3 Stella Streat

Sandton

lohannesburg

WwWWw.masisizane.co.xa




3.1.2. South African Breweries (SAB) Foundation

The SAB foundation was set up In 2010 as one element of broad-based black economic
empowerment transaction conducted by South African Breweries Ltd (SAB), the SAB
Foundation is an independent trust that annually invests millions of rands towards
developing entreprenaurship in South Africa, The 5AB Foundation holds 8.4 million SAB Lid
shares and applies the dividend and special dividend income received from thesie shares for
the benefit of the wider South African community,

Funding Mandate

The ohjective of the SAB foundation is to provide funding for small, medivm and micro-
sized enterprises, in order to contribute to the economic and social empoveerment of
historically disadvantaged persons, primarily [but not necessarily exclusively) by means of
entrepreneurship development and with a priority focus on providing opportunites within
small, medium and micro-sized enterprises for women and youth in the rural areas, as well
as persons with disabilities

Qualifying Projects

Enterprises run by or benefitting people with disabilites;

Women and youth-owned businesses:

Peri-urban and rural enterprises;

Enterprises that create jobs in areas with few other opportunities:
In addition, enterprises with good long-term growth potential;

* and high-impact for example; potential for job creation;

* Export potential and/or import substitution;

* Growth sectars including agro-processing;

* |dentified growth areas e.g. Saldanha, Lephalale,

. &= F ¥

Funding Requirements

* The business is black-owned and managed.

* The business is operational.

The business is headquartered and registered (if applicable), within the Soutl African
borders.

The business should be a going concern, commercially sustainable and viable,

The applicant is involved in the business's daily operations and management on a full
time basis, and are not employed by any other organisation.

* The applicant has the skills and experience necessary for the type of business they're
engaged in,




* The businessis in the early stages of growth (older than six months and no maore than five
years),

* The applicant should show a willingness to learn, grow and change.

* The applicant should show entrepreneurial and leadership abilities.

* The applicant should be resilient and driven to succeed.

Exclusions

* If the applicant is an employee of the SAB Foundation, SAB Pty Ltd, SAB Miller Plc., ABI
and affiliates,

* If the applicant has already been awarded a grant by the SAB Foundation,

* |f the applicant business Is not operatianal and it is Just an [dea or a cancept,

If the applicant business is a franchise: you are a franchisor or franchisee etc

If the applicant business |s an NPO (not-far-profit organisation), NGO (non-governmental

organisation), home based care service organisation, community uplifting project, youth

development / educational organisation etc., recycling project, women and children’s

hame, sports and recreation centre, youth diversion project, skills developmiant project:

therefare, if it does

not have a profit motive.

If the application reguire sponsorship for an event, a launch, a conference, a forum, a

seminar, a party or a fundraising function, land and building acquisitions

* |f the application requires a bursary, a schelarship, an internship, and funding in the form
of studies, exchange programmes and textboaks. etc,

* |f the application requires any form of sponsorship or danations.

Funding Structure

It is done through a structured, two-year business support programme, seed-funding and
assistance with access to markets. Applications open once a year, with the businesses
showing the most potential and commitment with about 60 new entrepreneurs being
brought onto the programme per annum. The support package Includes extensive
entrepreneurial skills development, mentorship and access to tools and templates.
Connection to peers around the country, as well as access to markets and finance make
this an exciting and successful programme. The SAB Foundation is especially kee:n to create
opportunities for entrepreneurs with disabilities, who are strongly encouraged to apply.




Funding Entity South African Breweries |id (SAB)
58U

Contact Detalls Funding Programms
Address 0861 111 690
Website www.sabfoundation,co.ng

SAR Foundation




4. PROVINCIAL DEVELOPMENT FINANCE INSTITUTIONS (DFI's)

Provincial DFi's are development banks on a provincial level. Similar to national DF|'s, they
offer financial assistance in a form of loans and equity instruments. The following provincial
DFl's may be approached far financial assistance.

4.1, Eastern Cape

4,1.1. Eastern Cape Development Corporation (ECDC)

4.1.2 ECDC: Imbava Cooperative Fund

4,1.3. Eastern Cape Rural Development Agency (ECRDA)

4.2. Gauteng Province

4.2.1. Gauteng Entrepreneur Propeller (GEP)

4.3, KwaZulu Natal

4.3.1, Ithala

4.3.2. BwalZulu Natal Agribusiness Development Agency (ADA)

4.3.3, Trade and Industry KZN [TIKZN)

4.4. Mpumalanga

4.4.1. Mpumalanga Economic Growth Agency (MEGA)




4.1. EASTERN CAPE

4.1.1. EASTERN CAPE DEVELOPMENT CORPORATION

Funding Mandate

Eastern Cape Development Corporation (ECDC) mandate is to plan, finance, coordinate,
market, promote and implement development of the Eastern Cape Province and its people
in the fields of industry, commerce, agriculture, transport and finance. The ECDCs strategic
objectives include optimising organisational financial performance and sustainability,
implement and manage sustainable and financially viable strategic property investments,
ensure efficient alignment of organisational resources and systems, establish integrated
partnerships with stakehalders to ensure maximum leverage of resources and dewvelopment
outcomes, pravide loans and devices to qualifying beneficiaries, effectively administer and
implement desired developmental strategies of administered funds and support socio
ecanamic transformation.

Qualifying projects

* Aguaculture and fisheries
* Business Process Dutsourcing and Offshoring




Financial Products
ECDC products are offered across two main categories |.e. short term and long term finance.
Short term Finance:

ECDC Access is a short term business financing solution where it is aimed to enhance the
cash flow to allow efficient contract dellvery. The fund achieves this through short term,
purpose driven debt finance product packages, The types of loans offered under ECDC
Access include:

Mexus trade loan:

The Nexus trade loan serves the short term finance needs of clients servicing contracts in
the government and private sectors- placing them on the road to sustainable siuccess. The
loans life span is 1 to & months and there is no interest charged. The loan starts from 10
000 to 500 000 but can ga beyand If so required at the discretion of the ECDC The applicant
must pay a cash management fee of 5%.

Contractor loan:

This loan provides those contractors that are still developing with both financial and
technical support. Workflow is a product designed to the efficient low of cash for clients
servicing construction contracts in the public and private sectors. The lifespan off the loan s
3 to 36 months and the interest rate is prime - 2% to Prime +3%. The fees and charges for
the loan is 1% structuring fee of loan value cash management fee of 2.5%.

Imbewu micro loan:

The Imbewu loan Is a micre loan that aims te facilitate sustainability for small business
enterprises in the province. ECDC works hand in hand with small and micro enterprises
to develop sustainable small businesses in the Eastern Cape. Life span of the loan is a
maximum of & months and the interest charged is in line with the National Credit Act. The
fees and charges are in line with the National Credit Act.

Power plus small loan:

The Power plus loan is a small loan that is aimed at SMMEs it empowers them ta reach their
objective by adding financial power. The life span of the loan is 12 to 36 month and the
interest rate Is linked to the prime rate. The loan size Is R20 000 to RS00 000.




Long-term Finance:

Purpose: Long term finance provides capital to businesses for sustained projects to
facilitate the long term viability of their operations. Type of loans offered under the lang
term finance Includes:

Termcap loan:

Purpose: Termcap is a means by which capital is channelled to a business to allow far
financial viability and sustainability through term. 100% security Is not necessarily required
by ECDC although available security is attached. The life span of the loan is between S to 7
years but with ECDCs discretion an property applications it may run to 10 year term. The
interest rate is linked to the prime rate. A structuring fee of between 1% and 1% of value
transaction valuation fees where

How to apply?

* Contact the ECDC offices for enquiries, completion of the application forms, advice
on the business of the cooperative, compiling required documents and Ipitial screening.
* Alternatively, visit any of ECDC offices or
* Log into their website and download the application farm.
* submit the application form.

Funding Requirements

* The finance products are suited to finance applicatons that facilitate job creation
and for retention, economic empowerment, value addition to the economy, rural
Jtownship development and increased export Income.

* Any project that is a new Greenfield initiative, where expansion and rehabilitation
will be the resultant benefit,

¥ An applicant should have a clean credit record, or provide ECDC with written proof

of arrangements made to clear any bad debt attributable to them.

The applicant must be actively involved the activities in the business enterprise by all

or some of the applicants at any given point in time.




Contact Detalls District Head office | The busines
Unit Manager)

Tel (D43} 704 5600

Email mramtiuli@ecde. . 13
Contact Datails Destrict OR Tambe

City/town Mthatha

Teel (D47} 501 2200

Address Sissons Street, Fort Gale
Contact Details Dristrict Sarah Baartman

City/town Port Elizabeth

Tel [041) 373 8260

Address b Cape Road, Mill Park
Contact Details District Chris. Hani

City/town Ouesnstown

Tel {045) 838 1910

Address 02 Cor Griffiths and Owen Stroet

Website wiww. ecde.co.ma




4.1.2. IMVABA COOPERATIVE FUND
Funding Mandate

The maln focus of the fund will be to promate the viability of the cooperative enterprise
in the province, It will serve as a revolving fund for the support of Primary Cooperatives
involved in Manufacturing and Service Sectors, The fund has been structured ais part loan
finance and part development (start-up capital) to enhance the competitiveness of the
cooperative enterprises in the province,

Qualifying Projects

Co-operatives funded under the imvaba Co-operative Fund will be guided by thi2 Provincial
Industrial Development Strategy of 2009 which also agriculture, preferably with a link to a
processing activity,

Funding Reguirements

Targeted Co-Operative Enterprises

In line with the socio-ecanomic challenges of the province (poverty and unemployment),
the types of co-operatives to be targeted by the Imvaba Co-operative Fund are:

* Primary co-operatives (dominant level)

Eligibility Criteria

A co-pperative wishing to apply for the Imvaba Co-operative Fund will need to camply with

the following criteria:

* The co-operative must be registered at Companies Intellectual Property Commissian
(CIPC, under the Co-operatives Act No.14 of 2005;

* The co-operative must have an up-to-date business plan.

* The co-operative must have a resolution signed by all the members that they wish to

apply to the Imvaba Co-operative Fund,

The co-operative must have in place a Constitution, in line with the provisions of the Co-

operatives Act Nold of 2005 and Co-operatives Amendment Act No 6 of 2013;

An application form should be completed in full and signed by the designated members

of the co-operative;

Preferably, the co-operative shauld have secured a market for their product or service;

The co-operative should have secured quotations from different suppliers in relation to

the eguipment and material it requires;

* |ts establishment must comply with the reguirements of the Co-operative Act of 2005
in terms of minimum number of members;




* Members of the co-operatives must be willing to make themselves available to work
shops and training to be provided through the Technical Skills Training of the ECDC;

* The co-operative must operate and reside within the boundaries of the Eastern Cape

Province,

Required Documentation

Thr_- following documents are required far a complete application to be conside red.
* Fully completed application form;
* Business plan (if available)
* Certified copy of the co-operative registration certificate (signed by the Registrar of Co-
operatives);
Certified constitution of the co-operative (signed by all members);
Certified list of founding members;
Valid Tax Clearance Certificate;
Proof of members resolution to apply for the funds (signed by all members);
Proaof of bank account (signed by the Bank) ar a copy of a cancelled chegue;
CQuotations from different suppliers for needed equipment and material
Short CVs (2 or 3 pages) of Founding Members of the Co-operative, with their contact
detalls including physical addresses;
* Proof of residents of Founding Members
Lease Agreement (where applicable} or relevant documentation;
* Letters of Intent from the potential market of the products.

- & & £ 3 &
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Imvaba Funding Structure
Funding for Equipment and Material (Incentive)

* Purpose; Financing the start-up equipment and material needs of co-operatives, in line
with the business requirements of the co-operative;

* Terms: Non-repayable, paid directly to suppliers on behalf of co-operatives;

* Amount: Maximurm of RS00 000.00;

' Dbjective: To provide start-up and expansion equipment and material,

Funding for Technical Skills Training

* Purpose: Provide co-operatives with technical skills support in line with the business
activities they are invalved in;

* Terms: Non-repayable, provided by contracted service providers of the ECOC; and

* Dbjective: Enhance skills and product quality for better market access and retention.




Funding for Co-operative Governance Training

* Purpose: Provide the required governance training support in order to improve
compliance with their constitutions and the Co-operatives Act of 2005;

* Terms: Non-repayable, provided by independent service providers of the ECDIC; and

* Disbursements: Paid directly to contracted service providers,

Funding for Health and Safety Interventions

¥ Purpose: Assist co-operatives In order to comply with the OHS Act and also create safe
working

enviranments. This includes First Aid Training and the provision of Personall Protective
Equip-

ment for members of the co-operative;
* Terms: Non-repayable, provided by independent service providers of the ECOIC; and
* Disbursements: Paid directly to contracted service providers.

Development Impact

The following development impact is anticipated with the establishment of the Imvaba
Fund:

* Entrepreneurial enhancement and development;

* Creation of self-employment opportunities (job creation);

* Contribution to poverty relief and alleviation efforts; and

* Track the contribution of co-operatives to the provincial economy.

How to apply for funding?

Application far funding, please refer ta ECDC website www.ecdc.co.za, further information.
Online application is also available, For assistance with enguiries and the cornpletion of
the application forms, advice on the business of the co-operative, compiling reguired
documents, and injtial screening, contact the following ECDC Offices.




Funding Entity

Funding Threshold

Contact Details

Contact Dotails

Contact Detalls

SUMMARY

IMVABA CO-OPERTIVE FLIND

SBU Agro-processing and Agriculture
Minimum Funding
Maximum Funding NA&
District Joe Ggahi
City/town Aliwal Morth
Tel (051) 633 3007
Address DEDEA OFFICES, 27 Queeans Terrace
DHstrict Amathaole
City/town Butterworth
East London
(Head Dffice)
Tel (047) 401 2700
{043) 704 5600
District Alfred Mo
City/town Mthatha
Ted (047) 501 2200
Address Sissons Street, Fort Gale




4.1.3. Eastern Cape Rural Development Agency (ECRDA)

Eastern Cape Rural Development Agency (ECRDA) was established in terms of ECRFC
Amendment Act (Act No. 1 of 2012) for the purpose of promoting, supporting ancl facilitating
rural development in the Eastern Cape Province. The Agency may operate throughout the
province and its activities need not be confined to rural areas,

Funding Mandate

The ohjective is to pravide loan finance to qualifying agricultural / entrepreneurial /
business enterprises by entertaining applications for finance from all qualifying individuals,
legal entities or groupings of people who perform their agricultural [/ entrepreneurial /
business activities in an economically viable and sustainable manner, The Agency primarily
assists historically disadvantaged individuals. In broad terms, ECRDA only disburse funds
from ECRDA capital.

Qualifying Projects

There are three categories of applicants;
* Individuals;

* Legal entities; and

* Informal groups,

Funding Requirements

Loan applications are considered from applicants who amaongst ather things:

* Complete an official loan application form;

* Demonstrate the character and ability to correctly use and repay the loan thiereby
ensuring a reasonable chance for success; and

* Provide all legal and supporting documentation reguired to evaluate the loarn)
application in a professional manner.

* Other requirements include:

Collateral security

Generally, some form of collateral security is required from a borrower. For thie minimum
levels of security, refer to the existing cradit policies for both ECRDA and MAFISA, Whether
itisa conventional or a collateral substitute, the purpose is to minimize risk.




Matching repayments to cash flow

Wherever possible match the repayment plan to income flows from all inconne sources.
The more frequent the repayments the better (that Is, monthly). However, in agricultural
(farming) enterprises it would be advisable to link the repayment frequency to the nature
of the enterprise as income in most of such enterprises such as crops and broilers is not
realized on a monthly basis.

Risk mitigation

Risk mitigation can be achieved by requiring life and disability assurance cover fiar the loan,
enterprise Insurance, off take agreements where possible and comprehensive: Insurance
aver eguipment,

Relating to the prevailing environment {economic downturn, abundant grant; providers,
unpredictable climatic conditions, over-indebtedness of people), it is advisabli ta ask for
tangible collateral or collateral substitute as a risk mitgating instrument.

Business Plan

A detailed business plan with cash flow projections should accompany loan applications
especially for those with revenue-generating content. If for example, the loan purpose s
for crop production, the companents of the plan should include the following information;

The land to be tilled. The size and slope of the land, potential of the soil as well as the
suitability of the enterprise(s) intended for this land. A confirmation that the applicant will
follow acceptable agricultural practices in order to protect the land as a resource.

Climatic conditions. Any significant risk posed by climate and any measures taken to
mitigate this risk.

Verification and evaluation of all assets especially those offered as collateral,

Water supply availability and reliability, its adeguacy for the intended purpose, where the
source is irrigation the type of irrigation system, and water rights.

The applicant’s farming and business knowledge including the extent of the applicant’s
farming knowledge and marketing skills, Availability of technical support (for example,
mentorship) where necessary, and cash flow projections that depict all the

revenue and expenses of the project.




Funding Structure

Product

[x

L]

SBEDP

Starter Business Entrepreneurial Developmeant
Program

(& group consisting of between 5 and 10 individu-
als - Group members will be traingd and expected
o [ointly &nd severally stand surety for the group's
debt. Na collateral required, Savings mobilisation
Important. )

Phase 1 - Maximum loan of RS 000 per member
Phase I - Maximum loan of R10 080 per member
Phase 3 - Maximum loan of R20 000 per member

Makimum Redemption Feriod

Up to 6 monlhs
Up ta 12 manths
Up to 24 months

STEDP
Sole Trader Entreprencurial Development Pro-

gram
+ Individual tradérs — maximium lean amoant ol

R50 000-00 - Minimum 50% secured

= Agricultural Hewkers = maximum loan amount of
R10 000-00 = Minimum 50% secured

= Mon-Agricultural Hawkers - maximum loan
amaount of A10 000-00 - Minimum 100% secured

Up to 24 months

ATEDP

Advanced Trader Entreprenaurial Development
Program

Individuals and legal enbibes — mafimum laan
amount of RS0 00000 - minimum 50% secured

Up 1o 28 months

Agricultural = Primary production loans

= Subsistence farmers. Seasonal input loans 1o
groups are restricted to R30 000 in value and a
maximum of 10 individuals per group. No collsteral
required, Members jointly and severally accept
liability for the loan advanced to a cohesive group.
= Emerging farmers. Seasonal Input loans to
Individuals are restricted to R100 OO in value.
Secured, in the absence of 2 5LA between DROAR,
Agency and the borrower, by 50% tangibde security,
+ Bona fide farmers.

= Seasonal input loans 1o bons hde farmers, are
restricted to R500 000 in value, Unsecured subject
o clause 19 [a) - (f).

= Seasanal input loans 1o bona fide farmers in ex
cess ol RSG0 000 in valie. Collateral of 25% will be
required in addibon fo conditions stated in clause
15 (a)—{f).

Loan term linked to production =ycle

Lean term linked to praduction ycle

Lean term linked 1o production doycle

Agricultural - Secondary [ Processing loans
Commaercial activities by individuals and legal
entities -

maximium loan of RSO0 D00 — minimum 50%
secured

Logn fenm linked to produchon ycle
Loan term linked to production ycle
Lesan term linked to production iycle
Lean term linked to production oycle

On farm Infrastructure development loans
Irrigation, dams, sheds, stock handling facilities,
Fencing ete. — minimum 500 secured

Linked Lo business cash-Now prixductons




Farm vehicles and equipment 72 months
Tractors, ploughs, trailars, combine harvesters eic.
minimum 30% secured

Non-agricultural enterprise Loans & months
Business [ commaercial activities by individuals or
|legal entities —makimum loan of R500 000 = mini-
mititn 75% secured.

Mortgage Loans for Farm Purchases or Commer- 240 manths
clal / Business Purposes
= tlinimum 100% secured.

Loans advanced to employees of the Agency Up ta 24 manths
Loans to staff membears will be granted subject

to implementation of criteria set by the Chief
Executive Officer which are in line with strategic
objectives of the ECRDA namely:

= The application shall be processed yvia the exist-
Ing structures and submitted to the Chiel Execufive
Dificer for consideration by the Board,

= There should be no conflict of interest created by
the prospective award of the loan.

= The leans should be for agricultural projects,

® Loans advanced to stalf members during a finan-
cinl year should not esceed 5% of the total annual
rural finance loans budget.

= Applications are considered on a first come Nest
serve basis,

Funding Dishursements
Disbursement of funds to Third Parties

Disbursement of loan funds should only be made to Third Partes upon prresentation
of invoice, sale agreements after compliance with loan conditions and with tthe client’s
signature, The client’s signature will indicate that the client has received the goods that
were purchased in good order. However, where possible verification must be done by
officials as collusion between the client and the supplier may possible happen in some
Cases.

How to apply for funding?

Application for funding should be in writing and should include an executive summary and
a business plan. Please refer to ECRDA website, www.ECRDA.co.za for a comprehensive
business plan guideline and further information, Online application Is also available,

As part of borrower education, loan officers must encourage the target market to lodge their
loan application forms well in advance to enable on-time processing of loan applications
without any undue pressure,




Given the seasonal nature of agricultural production, market sensitivity (price volatility in
a number of agricultural products in the market place) and other factors pertinent to small
and medium agricultural entrepreneurs, responsiveness is very critical in the processing of
loans for end user benefit,

The period of tme from the date of application until when the final decision is made should
be reasonable be short.

Funding Entity Eastern Cape Rural Devel opment
Agency
Funding Threshold Minimum Funding N
Maximurm Funding MN/A
Contact Details Tel 043 703 6300 (East London)
043 504 7000 (King William's Tawn)
Ermail info@®ecrda.co.za
Address Unit 120, Beacon Bay Croissing, Cor
N2 E Bonza Bay Rd. Beacon Bay, East
Landan
Website www ECRDA.co.za




4.2. GAUTENG

4.2.1. Gauteng Enterprise Propeller (GEP)

Gauteng Enterprise Propeller (GEP) is a provincial government agency established under
the auspices of the Department of Econamic Development to provide support to small,
medium and micro-sized enterprises (SMMEs) and co-operatives in Gauteng.

GEP was established to address the market fallures through support to co-operatives and
informal businesses with the intention of advancing economic justice and exclusivity.
Globally and lacally, SMME’s and Cooperatives are the engines of growth. The nexw focus on
the inclusive economy and radical economic transformation intends to accelerate shared
growth and bring previously marginalised into the mainstream economy.

Funding Mandate

The Gauteng Enterprise Propeller (GEP) pramotes, fosters and develops small enterprises
in Gauteng thereby implementing the policy of the Gauteng Provincial Govermment for
small enterprise development. Other services provided by the GEP:

* Financial and non-financial support to qualifying SMMEs and Co-operatives.




* GEP deliverscustomised businesssolutions that assistentreprenaurs to run theirbusinesses
efficiently, which alsa includes facilitating CIPC registration, providing business advice and
comissioning business development support interventions,

* Assistance with the development of a business plan, project preparation, due diligence
{hand holding),

* Provision of post investment and aftercare services to the supported SMME,

Qualifying Projects

GEPsuppartsthe eleven sectors underthe Gauteng Provincial Government's Transformation,
Moderisation and Re-Industrialisation (GPG TMR) protocols. Agro-processing is also
included amang the eleven qualifying economic sectors. GEP will ensure that through
its financial and non — financial programmes, the SMMEs and co-operatives are able to
participate in these sectors,

Funding Requirements

The following are the regulrements for application to the GEP but not limited to:
* SA citizenship;

* Business must be located In Gauteng;

* The entrepreneur must be the owner and operator of the business; and

* The business should have black majority ownership of at least 51%.

Tobe considered for financial support, businesses need to submit all the standard mandatory
documents such as CIPC registration; tax clearance; FICA requirements; company profiles
and management profiles.

Businesses alsa need to submit a business plan (GEP will assist in the developrnent where
applicable within GEP's qualification processes) where funding is for start-up, expansion
and franchise purposes. For contract finance, a business plan s not required. The viability
assessment of contract financing is based on the actual contract or purchase ordizr. Business
plans are not required for micro-finance applications below R50 000. All prodiucts under
financial support will be assessed and funded based on assessment report,




GEP Funding Structure
GEP's financial support offerings include:

Start-up Finance; Start-up Finance Programme is dedicated to helping SMME's and co-
operatives to secure the finances they need to jump start their business.

Contract Finance: This type of loan caters for entrepreneurs and SMMEs who secure
contracts from government departments, public entities and private sector companies.
Growth Finance: This programme assist viable existing businesses looking to expand their
operations by securing additional capital.

Franchise Finance: GEP Franchise Finance Programme assists with funding to acquire a new
or existing franchise, as well as the much needed working capital.

Micro-finance: The Micro-Finance Loan Programme offers co-operatives, micro, very small
and small businesses, access to much needed finance. The programme is specifically
geared towards start-ups and existing businesses who demonstrate growth potential and
contribute to the broader economic objective of job creation and poverty eradication.

Sponsorship: GEP may also provide sponsorship to organisations that promote the
economic participation of women, youth and people with disabilities.

How to apply for funding?

For more information, please refer to GEP's website, www.entrepreneur.com

Saurcat OFFE, 221




HEAD OFFICE
Bth Floor, 124 Main 5t
Johanneshurg

Tielt 011 085 2001

Ekurhideni re
Office

ional

el

Tshwiane regional office

ol
Wiest Rand Hegional office
Tel

Sedibeng reglonal alfice
Tl

Satellite affices

Tl

Funding Entity

Funding Threshald

FOR MORE INFORMATION CONTACT GEP

Ground Fioor, 188 Victoria sireet
Crr Victoris & Spilsbury
Germiston

011 821 7870

Block G, 333 Grosvenor Strest
Haifield Gardens

Hatfigld

012 4302350

23 Eloif street
Krugersdorp
01195098 70

151 Moar, GEF House
22 Hertr Boulevard
Vanderkl hpark
016 9510 1200

Lazarus bulding, 43 lanham strest
Bronkhorst Spruit

013 923 3828

Maponya Mall, Thusong Centre
Chris Hanl Road,
011 9384257

2137

Soweta

52 Voortrekker Road,
E Glass

Hestelt

016 349 2658

SUMMARY

Maxtmum Funding

Gauteng Enterprize Propedler (GER)

Agro-processing




Contact Detalls JOHANNESEURG REGION AL OFFICE
7th Floor, 124 Main 51,
Johannesburg

Tel: 011 0B5 2002

EXURHULEN| REGIONAL [IFFICE
Ground Floor, 188 Victorn a Strest, Cor
Victoria & Spilsbury, Gerrniston

Tel: D11 821 2870

TSHWANE REGIOMNAL OFFICE

Block G, 333 Grosvenor Street, Hat-
field Gardens,

Hatfield

Tel: 012 430 2359

WEST RAMND REGIOMAL O FFICE
23 Eloff Street,

Krugersdorp

Tel: 011 950 9870

SEDIBEMNG REGIOMAL OFFICE
15t Floor, GEP House,

22 Hertz Boulevard,
Vanderbijlpark

Tel: 016 910 1200

SATELLITE OFFICE BRONK -
HORSTSPRUIT

Lazarus building, 43 Lanham Strest,
Bronkhorstspruit

Tel: 013932 3828

SATELLITE OFFICE BRONK
HORSTSPRUIT

Lazarus bulding, 43 Lanham Streel,
Bronkhorsesproit

Tel: 013 932 3828

SATELLITE OFFICE HEIDELBERG
52 Voartrekker Road,

PG Glass,

Unit 34,

Heidolberg

Tel: 016 349 2658

SATELLITE OFFICE MOHLAKENG
3521 Ralerata Street, Mohlakeng
Tel: 011 414 1753
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4.3. KWAZULU NATAL

4.3.1. Ithala Development Finance Corporation Limited

The mission of the Ithala Development Finance Corporation Limited is to drivie economic
development and empowerment, whilst remaining financially sustainable.

The Corporation's strategic objectives are to mabilise financial resources and provide
financial and supportive services; plan, execute, finance and monitor the implementation of
development projects and programmes; promote, assist and encourage the dewvelopment
of human resources and social, economic, financial and physical infrastructure:; promote,
encourage and facilitate private sector investment and the participation of private sector
and community organisations in development projects and programmes, and in contributing
to economic growth and development; and act as the government's agent for perfarming
any development-related tasks and responsibilities that the government considers may be
more efficiently or effectively performed by a corporate entity.




Qualifying Projects

Guided by the Provinclal Growth and Economic Development Strategy, the funis activities
are focused on the on several products including:

Commercial Property Finance;
Structured Finance;
Procurement;

Commercial Asset Finance;
Franchise Finance;

Micro Finance; and
Agriculture Finance,

Funding Reguirements

- & & &

-

Main business operation or primary place of business must be within KZN

Business Impact must benefit KZN;

Promoters must be South African citizens, i.e. in possessian of a South African 1D,
Projects/Business must be financially viable;

Commercial Fund: 26% Black ownership or minimum Level 4 BBBEE

Good standing with existing creditors ar have made arrangements in place ta settle
adverse credit listing(s).

In terms of security/ collateral, ithala Development Finance Corparation will take all
forms of security avallable however, there is no requirement for 100% collateral coverage;

Security shall Include:

W
¥

*

Security over assets financed,
Cession of iIncome/debtors; and
Personal guarantees from sponsors/pramoters.

Funding Products

Agriculture and Agro-Processing

Working Capital Solutions

. x ® & F &

To cover your production requirements.

For crop estabilishment.

To cover off-season finance needs,

Initial acquisition of trading stock.

Duration from 12 to 36 months,

Repayments linked to cash flow and production cycle.




Livestock Finance Loan

* To finance breeding stock,
* Duration determined by the productive lifespan.

Asset Finance Loan

* To finance movable assets and equipment and yellow goods,
* Assets include tractors, equipment, irrigation systems trucks.
* Maximum of 80 months.

* Repayment linked to cash flow and production cycle.

Land and Fixed Improvements Loan

* To finance farm or land acquisition,
* For fived infrastructure development e.g, dams, warkshops and warehousing.
* Duration of 10 - 15 years.

Funding Structure

Ithala provides funding in the form of:

* Debt;

¥ Equity;

* Hybrid,

Development Fund - 4 — 7% fixed

Commercial Fund - Variable interest rate (referenced to Prime Lending Rate)

How to apply for funding?

* Application Form.

* Company documents [CK, Memo/Articles, etc.).

* Business Plans [Marketing, Technical, Operations, Human, Financial, Funding ) and
Electronic Financial Model,

* 3-Year Audited Financial Statements / Projected Financials.

* Key agreements/contracts (sale & purchase agreement, etc.),

* Tax clearance certificate.

* FICA Dacuments,




SUMMARY -
Funding Entity Ithala Development Finance Corpo-
ratvon
SBU Apro-processing and Agriculture
Funding Threshold Minimum Funding MN/A
haximum Funding N/A
Contact Detalls Key Contact Person Sipho Nhieko
Gugu Ngcoba
Ted 031 372 1200/43/17
Address 29t Canal Quay Road

Website

Polnt Water Front
Durban
warw. [THALA co, 23




4.3.2. KWAZULU NATAL Agribusiness Development Agency
(ADA)

Funding Mandate

The Agribusiness Development Agency (ADA) strives to promote, establish, facilitate and
support the growth of black owned and managed agricultural enterprises along agricultural
value chains in KwaZulu-Natal through partnerships with individuals, communities, private
sector and other public sector institutions in order to achieve a transformed agribusiness
sector in KwaZulu-Matal.

Products and Services offered for Enterprise Development

= Agribusiness Facilitation Services

These include connecting agribusiness entrepreneurs to Information, lnovations,
technologies, and markets.

= Apribusiness Market Infrastructure Services

These include agribusiness capacity and systems development and investments in
infrastructure

+ Financial Resources Mobilisation

These include targeted development finance and investments

« Knowledge and Information Services

These include design and dissemination of agribusiness models, agribusiness training
maodules and business leadership development

Qualifying Criteria

Qualifying Criteria includes the following:

* Applicants should be black South Africans whao are 18 years and above;
* Must declare employee status, particularly if a State employes;
* Proof of tenure;

* Access to water (where applicable);

* Environmental Impact Assessment (where applicable);
Sustainable farm and business governance systems;
hanagerial and technical skills;

The project should contribute to job creation;

* A level of own contribution (even in terms of sweat equity);

A feasibility study must be completed; and

* A business plan must be completed

& & &




Funding Entity KZM Agribusiness Develojyment

Funding Type SBU Loan and Equity Funding
Contact Details Tel 033 347 8600
Website hittp://ada-kin.co.za
Physical Address 5 Cascades Crescent, Casicades Dffice

Park, Montrose, Pietermaritzburg,
3202

# DFFE M1




4.3.3. Trade and Investment KwaZulu Natal (TIKZN)

Trade and nvestment KwaZulu-Natal (TIKZN) is an agency established by the government of
Kwadulu-MNatal whose primary function is to promote the province as a premier investrmeant
destination and the leader In export trade.

TECHNICAL ASSISTANCE FUND (TAF)
Funding Mandate

The Technical Assistance Fund is a fund which was established to assist project promoters

in the province of KwaZulu-Natal to package projects so that they can gualify for funding

from larger financial institutions. The fund seeks to improve the economic status of the
pravince of KwaZulu-Natal and its people and ultimately contribute to the economy of

South Africa in general. The fund will address some of the existing challenges and assist

in developing bankable business plans for projects, which are within the TIKZN mandate

and are of strategic importance in terms of making a contribution towards the provincial
growth and development strategies. The purpose of funding includes:

* To assist project promoters In identfied selected priority areas in the development of
bankable business plans.

* To provide expert services in implementing and managing projects.

* To assist in the preparation of project feasibility studies in support of investment proposals
ta be submitted to financial institutions

* To assist in the development of projects to be funded by KGF, ithala, ather OFI's and other
financial institutions

* Co-funding developments of projects in collaboration with ather public sector entities,
Other public entities including TIKZN will also be eligible to apply.

* To address various technical needs and challenges related ta the packaging or jareparation
of projects for financing purposes and for implementation purposes. These include
technical vibility assessments, financial analysis, market analysis, environmental impact
assessments (EIA's), and business plan enhancements,

Qualifying Projects

-

Projects ta be given support must comply with relevant naticnal and international
standards.

All Projects must comply with all applicable regulations of the Republic of Sowuth Africa,
KZN Province and/or Munidipal by Laws,

Where applicable, a valid tax clearance certificate is to be submitted at the me of
application.




The following projects will not qualify for funding:

* Production of illegal goods and services
* Projects where cammercialization is restricted by licensed technology.
* Projects which do not meet the stipulated qualifying criteria.

Funding Requirements

Before commencing with the appraisal, the following preconditions shall have been met;

* The applicant is a registered entity and complies with statutory requirements: i.e. SARS

clearance certificate.

Submission of a detailed project brief and with audited accounts in the case of existing

business.

* Description of any specific barriers or issues that will need to be addressed.

* Presentation by the applicant of a full clear and reasonable budget that specifically
identifies the intended use of TAF.

* The applicant has farmally applied to TIXZN for assistance and Is duly autharized by the
company they represent.

Funding Structure
* The TAF scheme will provide financial assistance in the form of non-repayablz grants of
up to 50% of quallfying costs incurred In the development of a specific initiative up to a
maximum grant amount of R250 000 (Excluding Vat) per project and beneficiary,
* Enterprise(s} should be engaged or proposing to be in productive activities within
the provincial priority sectors which create employment, enable skills transfer, SMME
development, broad participation and foreign currency eaming or savings.
* The fund Is intended far enterprises, which seek to start or expand viable projects in
priority sectors biased towards the KZN Provincial Growth and Development Strategy
(PGDS).

How to apply for funding?

* The TAF is at a discretion of a Project Manager of TIKZM

* But due to the incentive being overly rated or promoted, guide walk-in clients are allowed,

* Unfortunately, there is no online application at the moment

* Al applications submitted to TAFC for approval must be recommended by the General
Manager concerned,

* Always in all cases, a checklist |s to be attached to all applications.

* The TAFC reserves the right to reject or accept a project based an the infarmation
presented.




The Committee can on a case by case basis approve an application which may niat be in line
with requirements of a policy provided adequate motivation is provided to the Committee.
This deviation must be signed for by the Chairperson of the Committee.

Funding Entity Trade and Industry EwaZiulu MNatal
(TIKZN)

Fund Technical Assistance Funid (TAF)
Funding Threshold Minimum Funding M
Contact Details Maxtmum Funding R250 O0.00

Key Contact Person Quesn Mkhize

Ta| +27 (0) 31 368 9612

Email queen@tikzn,co. 8

Address

Websi e www.rkan.co.za




4.4. MPUMALANGA

4.4.1, MPUMALANGA ECONOMIC GROWTH AGENCY (MIEGA)

Funding Mandate

The Mpumalanga Economic Growth Agency (MEGA) is an autharized development finance
institution and the trade and investment promotion arm of the Provincial Government of
Mpumalanga. The main objective of MEGA is to leverage trade and investment aind provide
funding for SMMEs and cooperatives to foster economic growth and development.

Products and Services offered for Enterprise Development

* Loan funding, through term loans.

* Working capital or production loans.

* Bridging finance, linked to an existing contract.

* Facilitation of mentarship to funded enterprises.




Qualifying Criteria

Qualifying criteria includes the following:

* Demonstration of the commercial viability of the business case being presenited,

* The business must camply with all relevant laws and regulations.

* There must be aperatianal invalvernent at managerial and board levels by PO)'s.

* The controlling interest of the enterprise far an applicant, which s a juristic person, (51%
of the issued ordinary share capital) must be held by South African citizens with valid
South African Identity Documents or a South African Registered legal enrity, itself
controlled by South African citizens with valid South African Identity docume nts.

* The business must create a reasonable number of |obs.

* The geographic location of the business is also important with the focus on rural or
economically depressed areas IS encouraged.

* The meaningful participation of black women, youth, and persans with disabilities is
viewed more favourably,

* Rural and Community Development Projects must have meaningful participation by

communities,

Possibility of co-funding with private or public-sectar Institutions is encouraged in larger

projects.

* The business must be owned by South African [5A) Citizens In possession of a valid SA 1D
document and be at least 18 years of age and must have the necessary contractual
capacity.

* The applicant must exhibit a reasonable credit record.

* The applicants are required to make a reasonable financial contribution (asse'ts can be
considered as financial cantribution),

* The business must be registered with CIPC, except for emerging / small scale farmers.

* The business entity shall not have been put under judicial management.

* The applicant must have access to land (leased, communal, usufruct or own) and [/ or

access to production facilities,

All business operations, including but not limited to projects, programs, or enterprises,

must be operated within Mpumalanga; except for business cperating within

Ekandustria.

* The enterprise must be compliant with generally accepted corporate governance
practices appropriate to the client's legal status.

* The applicant must have completad official loan application forms,

* The applicant must have a written proposal or business plan that meets the requirements

of MEGA's loan application criteria.

The proposal/business plan must be accompanied by off-take agreements and/ar

verifiable letter of intent(s) where the business will be supplying other campianies.

*

W




Documents Required

* All relevant Industry-related certficates (compliance).

* Audited Financial Statements or independently reviewed financial statements for the
past three (3) years and projected financials (if the businass was In existence,

* BEE Cerfificate,

* Business bank statements (12 months).

* Business Plan, detailing aspects such as marketing, technical, operational, human

resource, financial projections (for start-ups).

Certified copy/ies of |I0/s (Owner/s).

Certified copy/ies of Marriage Certificate/s or Divorce Decree/s, where applicable.

Company documents (CIPC registraton documentation).

Curriculum vitae of all directors.

Detail break down of the use of funds.

Financial Intelligence Centre Act (FICA) documentation which includes,

Key agreements and/or contracts, such as sales and purchase agreements,

Lease agreement or Title deed,

*« & F & % ®* @
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* Management accounts {for a business that have been in operation for less than a year),
* Minutes to meetings (If Applicable),

Off-take agreements and/or contracts for the items to be produced and supplied for
bridging loan applications,

* Personal bank Statements of all directors (6 months).

* Proof of mobile phone number{s) lowner/s private and business).

* Proof of own contribution.

Proof of street address {owner/s residential and business),

Proaof of telephane numbers (owner/s private and business),

Quotations for the goods to be purchased at least two,

Valid and current Tax Clearance Certificate,

- & * =




Funding Entity Mpumalanga Economic Cirowth
Agency
Funding Type Fund Loan and Equity Funding
Contact Details Tl 013 752 2440
Emiil info@mega.gov.2a
Website WWW.IM B, Bo.Ia
Physical Address ARSA Square Building,
20 Paul Kruger Street, Mbiombeta,
1200,
Mpumalanga, South Africa




5. COMMERCIAL BANKS

Commercial banks are financial institutions that offer individuals and businesses with
banking services which includes deposit accounts, loans and other financial praducts. The
following commercial banks can be approached:

5.1. First National Bank.

5.2. Nedbank.
Funding Mandate

First National Bank aims to be the banker of choice in the agricultural market segment,
providing products and services which farmers accept via an efficient delivery channel (i.e.
FNB Branches, relationship managers and online platforms) achieved by a commiitted team
dedicated to serving the farming community, FNB provides banking services to all farmers
and farming businesses operating In non-urban and peri-urban areas in South Africa,

Products and Services

The First Rand Group and its subsidiaries offer a comprehensive range of financial products
and services for all farmer's banking requirements. These include agricultural lcrans (short,
medium and long term finance), savings and Investments, insurance and nnany other
banking services. FNB offers financial support through following:

Short = term production fnance Available in the form of Muctuating owerdrafy, this facility
Is aimed at farmers or farming businesses operating as

proprietors, partnership, close corporations| companbes,
trusts and co-operatives. It provides woarking capital for
day to day expenses and to purchase produdtion Inputs.

Agricultural medium — term or project loan Thiz is @ medium term loan that can be used lor
establishment of producton capacity such as the
purchase of livestock, establishing of orchards, farm
buildings and other projects that take ime o generate an
ineame, The type of farming enterprise and |15 economic
lifezpan will determine the repayment term, iup toa
maimum of ten years,

Agriculture long term loan This is @ mortgage Iozn used to finance the plachase

of farmland and finrance capital iImprovement s {|.e.
bulldings, dams, Fencing). The loan ks usually limited toa
maximum of 15 year,




Funding Reguirements

The applicant should ensure that they have the following information to accornpany their

application:

* Avalid 5A |dentity Document.

* Proof of residential address.

* Income tax reference number,

* Passport (if you are not an 5A resident).

How to Apply?

* \fisit your nearest FNB branch,

SUMMARY

Funding Entity

First Mational Bank

Funding Type Funding Programme

Contact Detalls

Debt or Loan Funding

Key Contact Person
Tel

Email

Address

Website

Dawie Maree

0BT 3280401

FMB Business Agriculiure

Weshank Bullding, 1 Enterprize Road,
Fairland, JHB, 2195. Ground Floor
www.fnb.co.za




5.3. NEDBANK
NEDBANK AGRIBUSINESS
Funding Mandate

Nedbank AgriBusiness devises and delivers tailored solutions for the agricultural industry.
The bank has specialised agricultural teams located locally, the members of these teams
understand the local conditions and business situation, Therefore, will provide guidance
and support on all agriculture-related requests, apd ensure contipuity, accessibility and
guick decision making.

Qualifying Projects

Specialised industry knowledge is aligned with the needs of three primary market sectars
which also include animal production and agricultural Value chain amaong other things.

The bank also focusses on the market, providing a suite of banking and financial solutions
relevant to businesses such as agricultural cooperatives as well as other secondary
agricultural businesses such as processors, service providers, input suppliers and
manufacturers, These solutions span across the range of readily marketable and exchange-
traded agricultural commeodities and aim to integrate into the commodity cycle through an
understanding of collateral value along the supply chain.

Funding Structure

Innovative Solutions:

Renewable energy and efficiencies

Designed for those who want to mitigate the impact of load-shedding and rising costs,
various renewable —energy finance options can be tailored made meet the needs of a
client, with extended repayment terms of up to 10 years on business loans.




Sustainable agriculture transformation

The sustainable agriculture transformation assists with the expertise, advise:, technical

assistance and finance solutions needed:

* The programme help the business and comply with the Africa Agriculture Transformation
Scarecard,

* Provide training and development through enterprise development initiative,

* Offer finance solutions to qualifying emerging farmers with an established link in
the value chain.

* The initiative collaborates with industry bodies and government to help mitigate
market risk and develap sustainable funding maodels,

Nedbank agricultural lending solutions include:

* Short-Term Finance Solutions

To cater for seasonal and cyclical nature of agriculture and the need for short-térm
bridging finance and working capital throughout the year. The short-term production
andworking capital selutions:

Overdraft facilities — a current account with an overdraft facllity or a shart-term loan.

Agricultural Production Loan — a loan to finance production inputs such as fertiliser, seed
and diesel.

Debtars Finance — a comprehensive debtar management service the help you maintain a
constant cashfiow,

* Specialised Finance Solutions

To expand and improve agribusiness with new assets to increase production or to replace
old assets to Increase efficiencies, Customised Finance Solutions:

Instalment Sale Agreement: a finance — a finance solution ta help you buy movable assets
with cashflow-friendly repayment structures.

Medium-term loan —a finance solution to help grow business, for example to buy livestock,
make improvements Lo fixed assets or establish new orchards. The facility also allows ta
withdraw surplus funds.

AgriNedbond — a long-term loan for business growth and diversification for example when
the client wants to buy additional property add fixed infrastructure or improve existing
assets, Nedbank offers you a repayment term of up ta 15 to 15 years,



Agritrade Finance and debtor management — a finance solution to facilitate crossborder
requirement while maximising risk-return relationship including post-import; financing,
pre-export financing, discounting of bills or inveices and hedging.

* Value-Added Solutions

The entity has expertise to help with various aspects to set up a business — specialised
finance transactions, succession planning, financial planning, employee benefits, personal
wealth and business insurance.

Structured finance solutions — for mergers and acquisitions, empowerment finance and
capital expansion with an innovative full-spectrum approach to the requirements.

Export credit finance —a long-term solution when buying or selling capital equipment.

Global commodity finance - a solution for structured trade and commodity-finance-
related transactions with a focus on Africa.

* Enterprise Development
The bank offers an approach to enterprise development which is complemented by business
suppaort and technical assistance programmes, which are designed to accomrnodate the

aver-changing needs of emerging and small farming aperations,

How to Apply?

To find out more aboul how Medbank AgriBusiness can help you please contact your local
Apri Business Manager or send an email to agriculture@nedbank.co,za,
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Funding Type et/ loan Funding
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