OPERATION PHAKISA TO CREATE ONE MILLION JOBS AND GROW SOUTH AFRICA'S ECONOMY

Operation Phakisa focuses on unlocking the economic potential of South Africa's oceans, which could contribute up to R177 billion to the GDP by 2033 and between 800 000 and 1 million direct jobs.
47 detailed initiatives have been identified, which on implementation, will increase the oceans economy's GDP contribution by R20 million and lead to the creation of 22 000 direct new jobs by 2019.

SIX FOCUS AREAS

By focusing on six priority growth areas, the Oceans Economy will unlock the
economic potential of South Africa's oceans, providing significant GDP growth
and job creation potential. Two enablers - Skills and Capacity Building and
Research, Technology and Innovation, support the six focus areas.

1. Marine Transport and Manufacturing

Government will explore the country's natural advantage in maritime transport and
manufacturing by capturing the benefits of growing volumes of cargo handling, sea
and coastal shipping and supporting transport activities such as storage and
warehousing. South Africa has nine major ports with opportunities for economic
growth. Increase local manufacturing capacity through 10% increase in usage of local
components for boat and ship repair, increase the amount of minerals exported on
South African ships.

: Port Nolloth, Northern Cape
2. Offshore Oil and Gas Exploration ; A new port is planned at Boegoebaai near Port

Richards Bay, KwaZulu-Natal

Will service the oil and gas industry, ship-repair and

boat-building and create secondary industries for

manufacturing — procurement strategy has

' commenced and expression of interest is going to
market by 31 March 2016 and identified by December

2016. An aquaculture pilot project commenced with

kob farming to compliment an existing fish processing

facility (tuna, sword fish and line fish).

Create an enabling environment for exploration of oil and gas wells resulting in an

‘ increased number of exploration wells drilled while simultaneously maximising the : NO”Oth and the prefeaSlblllty StUdy IS under Way'
value captured in South Africa. The plan is to create 130 000 jobs, add an annual 3 Aquaculture projects are: Abalone ranching, Abalone
contribution to the GDP of $2.2 billion, while reducing the dependence on oil and gas :

imports during the production phase. hatchery, Acquaculture facility near Hondeklip baai
: and an Oyster growing facility in Kleinzee. '

Saldanha Bay, Western Cape
3. Aquaculture : s :
Enhance growth in this sector through increasing the value contribution of all : ApprOXImately R9.2 bllllon Investment planned by
segments across the aquaculture value chain, creating jobs and improving publlc and private sectors over the next five years to
participation across the industry in supporting the transformation agenda. Focusing : . . .
on high value, fast growing species, labour intensive sub-sectors and addressing the make this the oil and gas hub Of South Afrlca- Work has
skills gap. : commenced on the Offshore Supply Base (30 initial
' jobs). Aquaculture facilities, brown mussels, Oysters and
Abalone in production. Salmon, trout and scallops

experimental facilities.

Durban, KwaZulu-Natal
Procurement of equipment such as heavy duty forklift
and welding is set for the Durban Dry Dock (Shop 24) -
R4 million completed. The contract works on the
Durban Dry Dock Caisson at approx R43 million has been

4. Marine Protection Services and Governance c
completed. The Caisson was floated on 29 January and

Develop an incremental and integrated approach to planning, monitoring and

execution of Ocean Governance and enforcement in the next few years. The lab () in i ¢
identified 10 initiatives to be implemented by 2019 which will facilitate the : n Cap ninve = ing the dry dock is open for business. The procurement of
development and implementation of an overarching, integrated ocean governance 1 W w ste' ] orts wit oﬁS (e mint ’ new dock cranes as well as a new TNPA Floating Dock for
framework by a way of a Marine Spatial Planning Legislation and the protection of the y (o) [} R a : (o) ie . q .
ocean environment from all illegal activities and promote its multiple socio- Cape SO\-“-h Aﬂ\ca S m 0 m'\\\\On)rthWOr\(bOa feﬂ haS Durban ISon traCk fOI' 2016.A p”vate Investor has
economic benefits with results by 2017. one of R faC\\‘t\/ i . o T\\’ate \ tor \\d\ng committed investment of R290 million for boathIIdlng
fue St?r ( il lion)- AF\)\\on for bod “bu infrastructure with tax incentives creating 141 direct
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5. SmallHarbours : f Omm\“ed nd, is creating 7 . Qst Hlpriitseiges N s s
To develop un-proclaimed small harbours that have potential for both harbour c ruct\“e a ¢ n 5/:9 O,) planned.
infrastructure, marine and offshore aquaculture, small towns precinct development, g “‘\ﬂas \" ¢} )

tourism and EPWP job creation in Boegoebaai, Cape St Francis, Hibberdene, Port
Alfred, Port Edward, Port Grosvenor, Port Nolloth, Port Shepstone and Port St Johns.
The small Harbour Tune-up has indicated that it could create 12 000 new jobs and
contribute to the Gross Geographic Product by R6 billion by 2019.

6. Coastal and Marine Tourism

4 Toidentify the highimpact, coastal tourisminitiatives, interventions and projects,
analyse the currentand potential future contribution of Coastal and Marine Tourism
to non-urban coastal tourism.

Enabler 1 - Skills and Capacity Building

The South Africa International Maritime Institute (SAIMI) has been established to
coordinate all skills and capacity building activities for all Operation Phakisa Oceans L
Economy. The Department of Higher Education has made available an allocation of =19 1} ~ .". : - aEE _ " . ¥ )

R296 million for the establishment and funding of the National Cadet Programme. : e g2 kgt | IS 8 TN - i I SR i 5 : ~ . 1
New occupational qualifications have been developed for entry-level seafarers. 1 — : --'-: ./ A | i . __ﬁ = ol | G 2 “ ° 30 000 Vessels paSS by SO Uth Afrlca S
These 25 qualifications will be delivered at seven public technical and vocational & =k A : i : A T e 7
education and training (TVET) colleges, which are already being capacitated for this h % o i : ] o L . T = e o, Wate Is.

— * 13000 vesselsdockin South Africa ports.
Enabler 2 - Research, Technology and Innovation « 1.2 million tonnes of ||CIU|d fuel pass along the

The Department of Science and Technology will assist in enabling research in \ ; | 2 i 1 i s - ' N s o i Y ke COa St.
maritime environmental studies. The Minister has launched the South African - ! : I - f - - L

Marine Research and Exploration Forum (SAMREF) at the Two Oceans Aquarium in
Cape Town. SAMREF will facilitate new collaborative offshore studies to increase
knowledge of the offshore marine environment related to renewable energy

Each year:

« 300 million tonnes of cargo on foreign owned and crewed

potential, marine biodiversity and ecology, climate change and ecosystem : sl N vesse I SS h I p ped .
functioning, as well as mitigating the policy conflict between developing oil and : i S i - AR = > ) ) .
gas sector and the development of a low-carbon economy. : S « 80rigsestimatedtobeinrange of the Western Cape.

-
E E T use dhis R code
»

convenlanty you must

. . . . ' = hova a smarphena
T—|T-‘ ’_T OPE RA?'?% A Unlocking the economic potential of South Africa's oceans o 1
E I applicofon leohea.

ssonog | vstemeiaton | s www.operationphakisa.gov.za - www.environment.gov.za ¢ Call centre: 086 111 2468

REPUBLIC OF SOUTH AFRICA



