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BACKGROUND
South African Situation

t in SA is impacting all 9 provinces and the KNP;
n illegally hunted in SA since January 2012;
made in SA since January 2012 ;

iven by an international illegal trade and
| for rhino horn;

s are being coordinat
zed crime elements;

both internationally and nationally

firearm, chemical, snaring);
| hunting” (international hunters)

. Smuggling of rhino horn and horn derivatives;
Fraud and corruption;
' Money laundering;



ACKGROUND
outh African Situation

vels of threat are recognized:

Land - Poaching Individual / Groups

Facilitators

tional - Receiver / Exp
ternational - Receiver / Buyer

“high level” tactics have been identified:
joint cross broader operational support is key to reducing threats in KNP and

ished linkages to other areas of organized crime;
iminal activities being re-directed to “less risk” rhino related crime;
ell organized and “slick” conduit from crime scene (level 1) to exporter (level 4);
= Highly mobile - intra and inter provincial;
» Targeting of rhino horn stockpiles;
i Sophistication of methodology and equipment;
»  Unlimited funding mechanisms;



ACKGROUND
outh African Situation

el” tactics have been identified:
erience in communities and target area being

hing gro to 6 individuals);

rmed - multiple firear 47 and Heavy calibre firearms

munications;

bile;

Ing aggressive behaviour;

uneration for poacher level;

= Immediate payment to poacher on exchange of horns;

= Dominate the night - make use of favourable moon phases (full moon);



BACKGROUND

Conduit

3
National — Couriers / Buyers / Facilitators
(NWCRI)

2
Local — Receivers / Couriers
(NWCRI, Park and Farm Management)




ACKGROUND
h African Situation

ulated by NEMBA Act 10/2004;

transgression of the CITES convention on the trade in rhino;



AIMS AND OBJECTIVES

tivities

cial team of investigators to investigate rhino poaching
dedicated & passionate);

ted matters

ntralize all case data for threat analysis and forecasting;
kages with other provinces;

vidence obtained during the audit and collection phase into case
~dockets;

ngage all relevant stake holders and conducting

@ Awareness campaigns



TO ADDRESS THE THREAT

DPCITES

ESPU / NWCRU National Interpol

.Ll

lllegal Hunting — lllegal Possession / Trading — Corruption / Racketeering

_

» Investigation Complexity

\4

Levels of Threat

K 4

Local National International

Consumer



Designated
National
Senior Prosecutor

A

Asset
Forfeiture

b

Designated
Provincial
Prosecutors

Private
Security

Private

Landowners

Designated
NWCRU EMVI’s

DPCI
ESPU / NWCRU
Investigations

111

Provincial

Designated
NWCRU EMVI’s

Designated
National
DPCI

Specialist
Support

Designated
Provincial
DPCI




nitiatives

cies section is actively with the
d manage involved d the DNA

data bank of S n Africa.

000 samples were collected over a year.

ia jointed the programme and stared to submit
samples.

TS

The multi dimensional approached by all government
~ departments to work together from national level to
provincial level to fight against rhino poaching.




Initiatives

INg 1S a awareness programme
da to assist the fight against

SA is a awareness programme driven by the
te sector to assist in stopping rhino poaching.

V

= Conserv is a community policing initiative where
all members are in SMS connection with the latest
incidences and call out for assistance.
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_r)g]jf Incidents




ests 2012

South Africa - Arrests
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| South Africa- Arrests | 2012
KNP(KNP) | 39
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evels Arrests
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e 57 Cases represen
these accused are held in custody, while

years imprisonment of which the most reason
~ conviction was 25 years imprisonment.



END

to the highest ethics, which is
Until we stop harming



