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1. OVERALL THEME:
“The Science of Environmental Compliance : Evidence-based 
actions for EMIs”

The Environmental Management Inspectorate has limited re-
sources to execute its Constitutional mandate to protect the 
environment to ensure that it is not harmful to the health and 
well-being of the country’s inhabitants. Many EMI Institutions 
are currently facing significant financial and human resource 
constraints, impacting negatively on their ability to deliver key 
compliance and enforcement functions.

On the other hand, there is an increasing incidence of non-com-
pliance with environmental legislation in South Africa, ranging 
from illegal trafficking and poaching of wildlife species to the 
pollution of the county’s water resources, land and air by the 
release of harmful chemicals and waste. The broad scope of 
environmental contraventions is matched by the varied profile 
of offenders, from members of the public found littering, to 
municipalities managing non-functional wastewater treatment 
works, to sophisticated organised syndicates that operate on a 
trans-national basis.

In this context, the Inspectorate needs to ensure that its lim-
ited resources are directed to the greatest environmental risks 
currently facing the country; as well as use the latest develop-
ments in science and technology to improve its effectiveness. 
This will require a strengthening of the interface between law en-
forcement and science, in order to ensure that the prioritisation, 
strategies  and operations of the Inspectorate are scientifically 

sound and will improve the overall state of the country’s natural 
resources, which constitutes the foundation for human security 
as it provides households and communities with various ecosys-
tems, goods, and services.

2. MONDAY, 18TH NOVEMBER: EMI PLENARIES AND 
WORKSHOPS
It has been almost 2 decades since the Environmental 
Management Inspectorate was created in legislation. Since its 
inception, the Inspectorate has made developed and imple-
mented various projects to improve the interface between law 
enforcement and scientific and technology, with the aim of im-
proving the efficiency with which the EMI priortise and execute 
its work. 

Projects have included the conceptualisation and implementa-
tion of the Environmental Enforcement Fusion Centre, the DFFE 
Cyber Laboratory, the South Africa BOLD Programme, the de-
velopment of impact/outcome indicators etc.

This day will focus on lessons learnt from these types of projects 
and how they can be improved and a discussion on what similar 
projects can be introduced to guide the work of the Inspectorate 
in future years.  
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MONDAY, 18TH NOVEMBER: EMI PLENARIES AND WORKSHOPS

Morning Session 08h30 -12h30 1 x Plenary (250 persons) PA system, roving microphones, presentation 
screen/s, virtual attendance modality

Afternoon Session 13h30 – 15h30 Breakaway sessions x 5 (50 
persons each)

PA system, roving microphones, presentation 
screen/s, virtual attendance modality

3. TUESDAY, 19TH NOVEMBER: NATIONAL ENVIRONMENTAL CRIME FORUM /NATIONAL COMPLIANCE FORUM
The National Environmental Crime Forum (NECF) and the National Compliance Forum (NCF) are platforms which have been con-
ceived and implemented in order to drive the “whole of government” approach to tackling environmental non-compliances by the 
range of government and non-governmental organisations involved in the environmental compliance and enforcement sector.

Both of these forums have realised the fundamental importance of the evidence based decision-making with the NCF holding 
engagements with DFFE’s State of the Environment Chief Directorate with the aim of developing a prioritisation protocol for EMIs; 
as well as engagements on assessing the impacts of environmental compliance and enforcement. Likewise, the NECF has been 
working in collaboration with the non-governmental sector to optimise the compliance and enforcement occurring in the Integrated 
Wildlife Zones (including the deployment of technology)   

This day will be used to discuss how the NECF and NCF can be used to drive similar projects and introduce new initiatives.

TUESDAY, 19TH NOVEMBER: NATIONAL ENVIRONMENTAL CRIME FORUM /NATIONAL COMPLIANCE FORUM

Morning Session 08h30 -12h30 2 x breakaways: NCF and 
NECF (125 persons each)

PA system, roving microphones, presentation screen/s, 
virtual attendance modality

Afternoon Session 13h30 – 15h30 Breakaway sessions x 4 (2 
NCF and 2 NECF (63 per-
sons each)

PA system, roving microphones, presentation screen/s, 
virtual attendance modality
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4. WEDNESDAY, 20TH NOVEMBER: EMI STAKEHOLDERS AND STALWARTS
There are a host of external stakeholders (such as NGOs, academia, industry associations, regulated facilities) who collect and an-
alyse information and data that can be used by the Inspectorate to make its work more efficient. Many of them are drawn from the 
science and technology field.

On the other hand, there are also retired EMIs, who have the advantage of hindsight, who may have recognised areas where the 
Inspectorate may have missed an opportunity to improve on the law enforcement and science/technology-based interface. 

In order for the Inspectorate to gain some insight into answering this question, a “Panel of Stalwarts & Stakeholders” will feature on 
the ECEL Programme. At this plenary session, representatives from within (e.g. retired EMIs) and external to (stakeholder groups) will 
be invited to a critical and constructive analysis of the ability of the Inspectorate to adapt its direction in response to new feedback, 
policies, laws, strategies etc. This plenary panel discussion will be followed by breakaway sessions led by each of the panellists that 
will seek to develop possible solutions to the challenges that they have identified in the plenary session.

WEDNESDAY, 20TH NOVEMBER: EMI STAKEHOLDERS AND STALWARTS

Morning Session 08h30 -12h30 1 x Plenary (250 persons) PA system, roving microphones, presentation screen/s, 
virtual attendance modality

Afternoon Session 13h30 – 15h30 Breakaway sessions x 5 (50 
persons each)

PA system, roving microphones, presentation screen/s, 
virtual attendance modality

5. THURSDAY, 21ST NOVEMBER: EMI SHORT COURSES
An analysis of the skills, experience and qualifications of EMIs who comprise the Inspectorate reveals a wide array of backgrounds, 
from legal, scientific, engineering, law enforcement, environmental management etc. This broad scope of capabilities reflects the 
multi-dimensional sector in which the EMIs operate; and the flexibility required to adapt to many different scenarios in the blue, 
green and brown sector.

Although the EMI basic training programme provides a solid foundation for any official to execute basic compliance and enforce-
ment duties in any context, they require an additional layer of advanced or specialised knowledge and skills in order for them to 
respond effectively to undertake compliance and enforcement to the improvement of the environment. 
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This day will be dedicated to developing the necessary skills needed by EMIs to close the gap between law and science.

THURSDAY, 21ST NOVEMBER: EMI SHORT COURSES

Morning Session 08h30 -09h30 Plenary x 1 PA system, roving microphones, presentation screen/s, 
virtual attendance modality

Morning Session 09h30 -12h30 Breakaway sessions x 5 (50 
persons each)

PA system, roving microphones, presentation screen/s, 
virtual attendance modality

Afternoon Session 
(continued)

13h30 – 15h30 Breakaway sessions x 5 (50 
persons each)

PA system, roving microphones, presentation screen/s, 
virtual attendance modality

Evening session 18h30-20h00 EMI Awards of Excellence 
Dinner

PA system, stage, dinner

FRIDAY, 22ND NOVEMBER: DEPARTURE

6. ADDITIONAL ACTIVITIES/EVENTS
•	 Community Outreach activity
•	 Launch of the 23/24 National Environmental Compliance and Enforcement Report
•	 EMI Awards of Excellence Dinner
•	 EMI sports afternoon
•	 Keynote addresses: Deputy Minister, MEC?

7. VENUE REQUIREMENTS
•	 Ideally accommodate 250 persons on site
•	 Reasonable proximity to an airport
•	 Not in the city centre – natural environment/surrounds
•	 Facility for virtual/hybrid attendance
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