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	VALUES
	STRUCTURE OF THE DEPARTMENT
	PUBLIC ENTITIES REPORTING TO THE MINISTER OF ENVIRONMENTAL AFFAIRS AND TOURISM
	South African Tourism
	National Botanical Institute
	South African National Parks
	South African Weather Services
	Johannesburg World Summit Company
	Marine Living Resources Fund
	KEY FOCUS AREA
	
	Protect and enhance the quality and safety of the environment


	PROGRAMME 1
	1 APRIL 2002 TO 31 MARCH 2003
	
	
	
	Mr D Lefutso			:	Senior Manager: Corporate Affairs





	PURPOSE OF PROGRAMME
	
	
	
	
	Provide strategic leadership, interpret legislation and regulations, formulate departmental policies and render Implementation, operational and procedural support in:
	Transport and logistical services.





	1.4	WAYS IN WHICH PROGRAMME CONTRIBUTES TO THE KEY PERFORMANCE AREAS OF GOVERNMENT
	
	
	
	
	
	
	
	WAYS IN WHICH PROGRAMME CONTRIBUTES TO THIS




	2.	PROGRAMME ACTIVITIES
	
	
	
	Tourism
	Activity
	All






	Strategy for delivery
	
	
	
	
	
	POLICY
	POLICY








	4.	REPORTING, MONITORING & COMMUNICATION STRATEGY
	
	
	
	
	
	
	Feedback at CEC, MINMECs, MIPTECH and MINTECH on support service.
	Feedback from DEA&T line managers.
	By capturing responses and assessing attitudes at community forums, stakeholders meetings and coverage in the media.
	Individual and team performance evaluations.
	Contractor evaluations.
	Regular meetings.
	E-mail and website (Internet and Intranet sites) utilization.
	Circulars, brochures, pamphlets, submissions, letters and memoranda.
	The overall communication theme of DEAT shall be “Growing Tourism and Managing the Environment for a Better Life for All”.  Informed by this team, the following messages shall apply: -





	Communication events
	
	
	
	
	Launching of policies.
	4D and Branch management meetings.
	Meetings of relevant departmental committees (including Departmental Bargaining Council).
	The following communication events have been identified:-





	PROGRAMME 1:
	01 APRIL 2002 TO 31 MARCH 2003
	
	
	
	Mr Tom Bouwer, Chief Financial Officer





	PURPOSE OF PROGRAMME
	
	2.	PROGRAMME ACTIVITIES
	
	
	a) Internal:





	3.1.2	Strategy for delivery
	
	
	4.	REPORTING, MONITORING & COMMUNICATION STRATEGY
	
	Evaluation of reports





	Quarterly reports, news bulletins, intranet, ENE, Financial Statements.
	Communication events
	
	
	
	
	Will be announced as they occur
	Training programmes as mentioned above





	PROGRAMME 2
	1 APRIL 2002 TO 31 MARCH 2003
	
	
	Chief Director: Mr D Naidoo




	1.3	PURPOSE OF PROGRAMME
	
	
	
	Authorizations for development applications in terms of EIA regulations;


	2.	PROGRAMME ACTIVITIES


	3.1.2	Strategy for delivery

	-	human resource management
	
	
	
	4.	REPORTING, MONITORING & COMMUNICATION STRATEGY
	
	Continuous dialogue and interaction with clients
	Keep proper records and statistics of all applications and work done





	4.3.3	Communication events
	PROGRAMME 3
	1 APRIL 2002 TO 31 MARCH 2003

	PURPOSE OF PROGRAMME


	1.4	WAYS IN WHICH PROGRAMME CONTRIBUTES TO THE KEY PERFORMANCE AREAS OF GOVERNMENT
	
	
	
	
	
	
	
	WAYS IN WHICH PROGRAMME CONTRIBUTES TO THIS


	ENVIRONMENTAL AFFAIRS AND TOURISM (DEAT)
	DEPARTMENT OF FOREIGN AFFAIRS (DFA)
	SOUTH AFRICAN NATIONAL DEFENCE FORCE (SANDF)
	DEPARTMENT OF JUSTICE (DOJ)
	DEPARTMENT OF CUSTOMS AND EXCISE (DCE)
	DEPARTMENT OF TRANSPORT (DOT)
	DEPARTMENT OF WATER AFFAIRS AND FORESTRY (DWAF)
	DEPARTMENT OF MINERALS AND ENERGY (DME)
	DEPARTMENT OF TRADE AND INDUSTRIES (DTI)
	
	DEPARTMENT OF AGRICULTURE (DA)

	FISHING INDUSTRY AND COASTAL COMMUNITIES



	2.	PROGRAMME ACTIVITIES
	
	
	
	ECONOMIC AND EMPLOYMENT SECTOR: A high, job creating growth path
	HUMAN RESOURCE DEVELOPMENT
	RURAL DEVELOPMENT AND URBAN RENEWAL PROGRAMMES








	Transgression register to monitor levels of compliance
	
	
	
	
	
	
	
	GOVERNANCE AND ADMINISTRATION SECTOR : Effective and efficient government
	BUILDING A NATION UNITED IN ACTION FOR CHANGE
	INTERNATIONAL RELATIONS AND TRADE: African recovery in a better world






	3.1.2	Strategy for delivery

	CAF
	
	
	
	4.	REPORTING, MONITORING & COMMUNICATION STRATEGY



	Communication events
	PROGRAMME 4
	TOURISM BRANCH
	1 APRIL 2002 TO 31 MARCH 2003
	
	
	
	Tourism Branch

	Patrick Matlou 			Deputy-Director General: Tourism


	2.	PROGRAMME ACTIVITIES [16]
	
	Greater Limpopo TFCA
	Eco-tourism Development Plan




	3.1.2	Strategy for delivery
	
	
	4.	REPORTING, MONITORING & COMMUNICATION STRATEGY



	4.3.3	Communication events


	PROGRAMME 5
	ENVIRONMENTAL QUALITY AND PROTECTION
	1 APRIL 2002 TO 31 MARCH 2003

	1.	GENERAL DESCRIPTION
	1.1 	NAME OF PROGRAMME:
	1.4	WAYS IN WHICH PROGRAMME CONTRIBUTES TO THE KEY FOCUS AREAS OF THE DEPARTMENT
	3.1.2 Strategy for delivery
	3.1.3   Changing skills profile in DEAT for delivery: Restructuring of the Directorates
	Instead of the Directorates being structured according to the Conventions, they should be structured according to the core functions of the Chief Directorate namely: -

	3.2 REGULATION OF STATUTORY BODY
	3.3 FINANCIAL PLAN
	4. REPORTING, MONITORING & COMMUNICATION  STRATEGY
	4.1 REPORTING
	4.2 MONITORING AND EVALUATION
	4.2.1 Mechanisms for feedback from clients
	4.2.2   Monitoring and evaluation of programme performance
	4.3    COMMUNICATION STRATEGY
	4.3.1   Communication messages
	Use existing departmental fora
	Use the Department Communication Strategy
	4.3.2   How information on programme activities will be communicated to clients, stakeholders and public
	Parliamentary mechanisms
	existing fora and
	Press releases,

	4.3.3      Communication events
	Release of guidelines, legislation, regulations and other important documents
	Radio programs
	Road Shows
	Awareness Campaigns
	Environmental Celebrations
	DEAT Website
	Government Gazette
	Press Releases, existing forums and parliamentary mechanisms

	4.3.4 Activities to capacitate stakeholders and the public
	
	PROGRAMME 6
	
	
	
	
	BIODIVERSITY AND CONSERVATION




	1 APRIL 2002 TO 31 MARCH 2003
	2.	PROGRAMME ACTIVITIES
	
	Budget
	2,0 million
	Protected Areas
	INTERNATIONAL RELATIONS AND TRADE SECTOR : African recovery in a better world
	Office of the DDG: Biodiversity & Conservation





	3.1.2	Strategy for delivery
	
	
	
	Municipalities
	HUMAN RESOURCE DEVELOPMENT
	
	CBNRM







	People and leadership skills
	Understanding of integrated aspects of international conventions / agreements
	
	
	
	4.	REPORTING, MONITORING & COMMUNICATION STRATEGY




	Activities
	
	
	
	
	
	
	Key performance indicator

	WG I, MinTech and MinMec meetings are the main line of reporting and feedback
	Management Meeting

	Consultation meetings
	Websites




	4.3.3	Communication events
	12.	SUMMARY OF OUTPUTS AND TARGETS PER PROGRAMME AS IN THE ESTIMATE OF NATIONAL EXPENDITURE



