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SECTION 1: NARRATIVE REPORT
1 discussion 
1.1 Summary progress (per sub-output)
This summarises sub-output level report. The focus must be on the following issues:

a) Highlighting and explaining any positive or negative changes to the core indicators which may have been measured during the last quarter 

b) Where necessary, identifying activities that are not producing the intended results and proposing alternative interventions 

c) Identifying issues which cut across outcomes
1.2 Development impact (per sub-output)
Describe in one paragraph the impact of the work done in the period. It is expected that it may only be possible to assess the impact on society over a longer period and when data is available – such as crime statistics, child mortality, etc. If this is the case please state clearly why impact was not possible to measure. In areas such as jobs created, or number of houses completed, it should be possible to report development impact on a quarterly basis.  
1.3 Constraints / challenges and strategic issues (per sub-output)
Describe each of the key challenges identified per sub-output. Give the reasons for the challenges, describe their nature (e.g. institutional, legislative, financial, coordination) and state what is being done, or should be done, to unblock blockages. Include challenges which cut across outcomes (challenges which affect the outcome but which need to be dealt with elsewhere).

2 recommendationS

Making recommendations for any decisions and guidance which required from Cabinet to improve delivery
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